
 

 
 

 

 

 

 

 

 

ANNUAL DISCLOSURE  

PER THE REQUIREMENTS OF ART. 70 OF THE LAW ON CREDIT INSTITUTIONS AND  

PART EIGHT OF R9D¦[!¢Lhb ό9¦ύ Ѕртр κ нлмо 

202 5 

 

 

 

 
 

 

 

 

June  202 6 

Sofia, Bulgaria  

 

 



 
 

ANNUAL DISCLOSURE OF TBI BANK EAD GROUP                                                                                                                       
PER THE REQUIREMENTS OF ART. 70 OF THE LAW ON CREDIT INSTITUTIONS AND  

PART EIGHT OF REGULATION (EU) ˉ575 / 2013 AS OF 31.12.2025 
Page 2 of 38 

CONTENTS 

 

I. SCOPE AND METHOD OF CONSOLIDATION  ..................................................................... 3 

II. GENERAL INFORMATION AND TBI GROUP STRUCTURE  .............................................. 3 

1. TBI Bank Group entities  ................................................................................................... 4 

III. FINANCIAL FIGURES ON CONSOLIDATED BASIS  ............................................................ 5 

IV. RISK MANAGEMENT ORGANIZATION IN TBI BANK EAD  ............................................... 7 

1. Major risks impacting  performance, risk organization and management  ............ 7 

2. Structure and organization of risk management  ......................................................... 9 

3. TBI Bank EAD risk strategy and appetite  ......................................................................11 

A. Credit risk  ............................................................................................................................ 12 

B. Liquidity risk  ........................................................................................................................ 21 

C. Market risk  ......................................................................................................................... 23  

D. Interest risk  ........................................................................................................................ 23  

E. Currency risk  ..................................................................................................................... 25  

F. Operational risk  ................................................................................................................ 25  

G. Reputation risk  .................................................................................................................. 26  

H. Strategic risk  ...................................................................................................................... 27 

I. ESG risks  ............................................................................................................................. 27 

J. Cybersecurity risks  .......................................................................................................... 30  

K. Compliance risk and Anti -Financial crime risks  ....................................................... 31 

V. CAPITAL MANAGEMENT AND CAPITAL ADEQUACY  .................................................... 32  

1. Capital management and capital adequacy  .............................................................. 32  

2. Process of capital management in the Bank  ............................................................. 33  

3. Economic (internal) capital  ............................................................................................ 34  

4. Definition and use of stress tests for the ICAAP  ....................................................... 35  

VI. LEVERAGE RATIO .................................................................................................................... 35  

VII. REMUNERATION POLICY AND PRACTICE  ....................................................................... 36  

VIII. DISCLOSURE UNDER ART. 70 OF THE LAW ON CREDIT INSTITUTIONS  ............... 36  

IX. ANNEXES according to prudential requirements for public disclosures  .................. 37 

 



 
 

ANNUAL DISCLOSURE OF TBI BANK EAD GROUP                                                                                                                       
PER THE REQUIREMENTS OF ART. 70 OF THE LAW ON CREDIT INSTITUTIONS AND  

PART EIGHT OF REGULATION (EU) ˉ575 / 2013 AS OF 31.12.2025 
Page 3 of 38 

I. SCOPE AND METHOD OF CONSOLIDATION   

 

The present disclosure is made on a consolidated basis  of the Group TBI Financial Services B.V . All 

amounts are in thousands of  leva. The data presented is as of 31.12.202 5. 

 

II. GENERAL INFORMATION AND TBI GROUP STRUCTURE  

 

TBI Bank EAD όƘŜǊŜƛƴ ŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ ά.ŀƴƪέύ ǿŀǎ ŦƻǳƴŘŜŘ ƻƴ ǘƘŜ ммth of  

November 2002 as a joint -stock company with a two -tier management system, under 

the name West -East Bank EAD, with the following shareholders: Activa Holding B.V. , 

Slovenia, Factor Banka d.d ., Slovenia, and LB Maxima d.o.o. , Slovenia. After the 

obtaining on the 13 th of August, 2003 of a Bulgarian National Bank license for the 

performance of banking services, on the 28 th of August 2003 the Bank was registered 

in Sofia City Court as a joint -stock company and started its activity on the 1 st of October 

of the same year. In 2006 Nova Ljubljanska  Banka d.d. , Slovenia acquired 97.01% of 

ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ όǘƘŜ ǊŜƳŀƛƴƛƴƎ нΦфф҈ ƻŦ ǘƘŜ ǎƘŀǊŜǎ ōŜƛƴƎ ƘŜƭŘ ōȅ Factor Banka 

d.d., Slovenia). The original name of the Bank was changed to NLB Bank West -East 

EAD, and latter to NLB Bank Sofia EAD. 

 

On the 28 th of July 2011 the Bank became part of the Kardan N.V. Group 

(www.kardan.comύΣ ǿƘƛŎƘ ŀŎǉǳƛǊŜŘ млл҈ όоуΣоффΣллм ǎƘŀǊŜǎύ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŎŀǇƛǘŀƭ 

through its subsidiary TBIF Financial Services B.V , The Netherlands ( www.tbif.com ). In 

bƻǾŜƳōŜǊ нлмм ǘƘŜ .ŀƴƪΩǎ name was changed to TBI Bank EAD.  

 

In October 2012 TBI Bank Sofia ς Bucharest Branch was established on the single 

European passport right.  

 

On 11 August 2016 4finance Holding S.A. (www.4finance.com ύΣ ƻƴŜ ƻŦ 9ǳǊƻǇŜΩǎ ƭŀǊƎŜǎǘ 

online and mobile consumer lending groups, completed the purchase of TBI Bank EAD 

through the acquisition of 100% of TBIF Financial Services B.V.  

 

 In February 2022 TBI Bank Sofia ς Athens Branch was established on the single 

European    passport right.  

 

 

In January 2024 the TBI Insurance Intermediaries Insurance Agency SINGLE MEMBER 

S.A was established in Greece, as a subsidiary 100% owned by TBI Bank EAD.  

 

Lƴ нлнп ¢.L ¢9/I ¢9Ybh[hWT ±9 ¸!½L[La IT½a9¢[9wT !bhbTa  TwY9¢T ǿŀǎ 

established in Republic of Turkey as a subsidiary 100% owned by TBI Bank EAD.  

 

In February 2026 Bago (Luxembourg) S.a r.l. completed the purchase of TBI Bank EAD 

through the acquisition of 100% of its shares. The corporate structure includes TBI 

AMS S.A., Romania, TBI Insurance Intermediaries Insurance Agency SINGLE MEMBER 

{Φ!Φ ŀƴŘ  ¢.L ¢9/I ¢9Ybh[hWT ±9 ¸!½L[La IT½a9¢[9wT !bhbTa  TwY9¢TΦ .ŀƎƻ 

(Luxembourg) S.a. r.l. is a portfolio company of Advent International L.P., authorized  by 

the US Securities and Exchange Commission as an investment advisor, and is one of 

the largest private equity companies in the world.  

 

 

 

http://www.kardan.com/
http://www.tbif.com/
http://www.4finance.com/
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TBI Bank EAD Group as of 31 st December 202 5 is licensed by the Bulgarian Na tional Bank for the 

performance of banking operations in Bulgaria, Romania and Greece (core markets) and has 

European passport for cross border activities in EU, respectively for deposit gathering in Germany and 

for lending activities in Sweden, Denmark, Poland and Lithuania (currently active  activity  only in 

Germany and Lithuania).  

 

 

1. TBI Bank Group entities  

 

As of end of 202 5 TBI Bank EAD Group structure is as follows : 

 

 

 
 

TBI Financial Services B.V. owns 100% of the shares of TBI Bank. The Bank has 99,99% of shares in 

TBI Money IFN S.A., Romania and TBI Asset Management and Services INF S.A. (former name TBI 

Leasing S.A.). The remaining 0.1% is owned by TBI Financial Services B.V., The Netherlands.  In 

January 2024 tbi Insurance Intermediaries Insurance Agency SINGLE MEMBER S.A. was established 

as a 100% subsidiary of the branch in Greece. In October 2024 tbi  own technology hub,  tbi  tech, was 

open in Türkiye. 

 

TBI Financial Services B.V.  is managed by two representatives ςAriel Hasson and Kieran Donelly .  

 

TBI Bank EAD, Bulgaria  is a retail bank, providing unsecured consumer loans to individuals and 

business financing to micro, small and medium size companies  and sole traders, unsecured or 

secured by real estates as well as current accounts and deposits ( www.tbibank.bg ).   

 

TBI Bank Sofia ς Bucharest Branch, Romania  as of December 2025, the Branch in Romania is 

focused on the Bank`s lending and deposit services. The Branch is Managed and represented by the 

Executive Director, Gergana Staykova. She has two Deputy Branch Managers ς Costin Mincovici, 

Chief Credit Officer and Marius Mihai Sulugiuc ςDeputy Branch Manager.  

 

http://www.tbibank.bg/
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TBI Bank Sofia ς Athens Branch, Greece  as of December 202 5, the Branch in Greece is focused on 

the Bank`s retail lending. The Branch is Managed by the Executive Director, Konstantinos Tovil.  

 

TBI Money IFN, SA.  (previously TBI Credit IFN, SA) , Romania is a licensed financial institution, 

established in 2003 which provides the Bank`s retail lending activities in Romania. The institution has 

Board of Directors with the following members, part of the Group of TBI Bank EAD ς Gergana 

Staykova, Costin Mincovici  and Ana-Maria Enache . The entity is represented by the General Manager, 

Gergana Staykova and Laura Vizir, Head of Retail Products & Projects.  Since February 2026, the 

company is no longer a subsidiary of TBI Bank EAD.  

 

TBI Asset Management and Servicing, SA. (previously TBI Leasing IFN S.A.), Romania was 

established in 2002 as a leasing company which provided financial leasing services in Romania. 

Within 2022 the company was deregistered as a financial institution. As of 31 st of December 202 5 the 

Board of Directors of the company consists of the following members : Andrei Talanga , Christina Toma  

and Konstantinos Tovil. The company is represented by Andrei Talanga ς General Manager.  

 

TBI Insurance Intermediaries Insurance Agency SINGLE MEMBER S.A ., Greece  established  in Jan. 

2024 is 100% owned by TBI Bank with main activity insurance intermediary for the customer s of the 

Branch. The Board of Directors of the entity is represented by Konstantinos Tovil, Dionysia Kantzari, 

Stefanos Siantsis and Aikaterini -Danai Palla, where the company is represented by Konstantinos Tovil.  

 

In October 2024  tbi  own technology hub,  ¢.L ¢9/I ¢9Ybh[hWT ±9 ¸!½L[La IT½a9¢[9wT !bhbTa 

 TwY9¢T, was open in Türkiye. The tech hub is focused on developing advanced data platforms and 

analytical solutions that improve our digital products, making them more user -friendly and efficient for 

our custo mers in Bulgaria, Romania, and Greece.  Representative of the company is Gurkan Papila.  

 

TBI Bank EAD has a two -tier management structure - Supervisory Board and Management Board . All 

members of the Supervisory and Management  Board comply with the requirements of Credit 

Institutions Act and Ordinance 20 of the Bulgarian National Bank. This structure provides for better 

corporate governance.  

 

The Supervisory Board consists of at least 3 (three) but not more than seven (7) members. Members of 

the Supervisory Board are appointed and dismissed by the General Assembly of Shareholders. 

Members of the Supervisory Board are elected for a term of five (5) years. The composition of the 

Supervisory Board of TBI Bank EAD shall be people  with appropriate qualifications and experience 

corresponding to the ongoing activities of the Bank and the main risks to which it is or may be 

exposed.  

 

Management Board members are elected by the Supervisory Board for a term of office of five (5) 

years. The Management Board consists of at least three (3) members but not more than seven (7) 

members. At least 2 (two) members of the Board are Executive Director (executive members), the 

Bank is only represented by two Executive Directors together. The members of the Board, with the 

approval of the Supervisory Board , elect one of them for  Chairman of the Board . Only those individuals 

who have received appropriate prior approval of the Bulgarian National Bank to manage and represent 

the Bank under the terms provided for in current legislation  can be appointed as MB members . 

 

 

 

 

III. FINANCIAL FIGURES ON CONSOLIDATED BASIS  
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The TBI Bank EAD  financial report is prepared in compliance with the international standards on 

ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ŀǇǇƭƛŎŀōƭŜ ƛƴ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΦ ¢ƘŜ ƛǘŜƳǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘ 

are calculated and presented in the national currency of the Republic of Bulgaria. Under Bulgaria's 

currency board arrangement established in 1997, the lev was pegged to the Deutsche Mark and, from 

1 January 1999, effectively to the euro at a fixed rate of 1 EUR = 1.95583 BGN. On 1 January 2026, 

Bulgaria joined the euro area and replaced the lev with the euro using the same irrevocable 

conversion rate of 1.95583 lev per euro.  

 

The distribution of Balance sheet items is as follows:  

 

2025 2024 2025 2024

ASSETS

Cash and balances with central banks 463 098 429 254 463 098 429 254

Due from banks 142 153 79 156 139 436 74 036

Financial assets at FVOCI 528 080 460 150 528 080 460 150

Loans to customers 2 867 808 2 315 273 2 900 826 2 340 505

Finance lease receivables 116 1 975 108 374 15 452

Current tax assets 18 114 1 949 1 754 839

Other assets 108 938 69 006 5 487 67 192

Assets acquired from foreclosure on collateral 1 875 2 988 17 185 2 875

Deferred tax assets 5 487 6 915 4 544 6 860

Intangible assets 74 876 61 378 75 152 59 274

Property and equipment 32 395 30 701 30 879 28 940

Total assets 4 242 940 3 458 745 1 283 1 352

4 276 098 3 486 729

LIABILITIES LIABILITIES

Derivative financial instruments 5 135 27 5 135 27

Due to customers 3 052 738 2 619 894 3 062 409 2 624 239

Current tax liabilities 5 235 2 478 4 252 2 422

Other liabilities 152 627 119 112 149 754 114 570

Lease liabilities 12 332 9 917 12 107 9 636

Subordinated debt 345 324 157 668 345 324 157 668

Deferred tax liabilities 83 198 ς 97

Total liabilities 3 573 474 2 909 294 3 578 981 2 908 659

EQUITY EQUITY

Issued capital 81 600 81 600 81 600 81 600

Statutory reserves 8 392 8 392 8 350 8 350

Unrealized revaluation reserve on financial assets at FVOCI 2 865 247 2 865 247

Realized revaluation reserve on financial assets at FVOCI (7 367) (7 367) (7 367) (7 367)

Translation reserve from foreign operations (4 028) (1 636) (1 356) 701

Retained earnings 588 004 468 215 613 025 494 539

Total equity 669 466 549 451 697 117 578 070

Total liabilities and equity 4 242 940 3 458 745 4 276 098 3 486 729

IndividualConsolidated 
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2025 2024 2025 2024

Interest income calculated using the EIR method 584 551 491 477 583 425 481 858

Interest expense calculated using the EIR method (113 309) (95 242) (113 293) (95 238)

Net interest income 471 242 396 235 470 132 386 620

- - - -

Fee and commission income 132 941 118 086 128 390 114 194

Fee and commission expense (14 442) (12 451) (14 258) (11 934)

Net fee and commission income 118 499 105 635 114 132 102 260

- - - -

Net trading gain/(losses) 1 678 (1 440) 1 678 (1 440)

Other (losses)/gain, net (7 134) 4 592 (6 678) 5 140

Net operating income before impairment 584 285 505 022 579 264 492 580

- - - -

Credit loss expense on financial assets (201 665) (154 441) (200 668) (146 594)

Impairment losses on other assets (450) (609) (3 980) (1 342)

Net operating income 382 170 349 972 374 616 344 644

- - - -

Staff costs (121 847) (127 268) (119 756) (123 153)

Depreciation and amortisation expenses (21 801) (17 723) (20 528) (17 309)

Other operating expenses (91 320) (88 109) (90 684) (84 789)

Total operating expenses (234 968) (233 100) (230 968) (225 251)

- - - -

Profit before tax 147 202 116 872 143 648 119 393

- - - -

Income tax expense (27 413) (19 023) (25 162) (18 448)

Profit for the year 119 789 97 849 118 486 100 945

IndividualConsolidated 

 
 

IV. RISK MANAGEMENT ORGANIZATION IN TBI BANK EAD  

 

1. Major  risks impacting performance , risk organization and management  

 

The underlying risks related to TBI Bank EAD activity , and the banking industry are as follows:  

¶ Credit risk:  ŎǳǊǊŜƴǘ ŀƴŘ ǇƻǘŜƴǘƛŀƭ Ǌƛǎƪ ǘƻ ŜŀǊƴƛƴƎǎ ŀƴŘ ŎŀǇƛǘŀƭΣ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ŘŜōǘƻǊΩǎ ŦŀƛƭǳǊŜ ǘƻ 

ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ŀ ŎƻƴǘǊŀŎǘ ŎƻƴŎƭǳŘŜŘ ǿƛǘƘ ǘƘŜ .ŀƴƪΣ ƻǊ ŦǊƻƳ ŘŜōǘƻǊΩǎ ƛƴŀōƛƭƛǘȅ 

to act in observance of contractual terms and conditions.  

 

¶ Concentration risk:  as part of the credit risk, the concentration risk includes large exposures 

to individual customers with similar characteristics and  counterpart groups, whose likelihood 

of defaulting depends on common factors, such as  industry, economy, geographical location, 

type of financial instruments . 

 

¶ Residual risk:  a subcategory of the credit risk ς this is the risk that emerges when recognized 

risk measurement and reduction techniques, used by the Bank, prove less effective than 

expected . 

 

¶ Settlement risk:  the risk of not receiving cash or assets purchased from a counterpart y under 

a certain transaction, in which the Bank has delivered the respective asset, or has provided the 

agreed upon cash funds.  
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¶ Liquidity risk:  earnings  and capital  current or potential risk arising from the Bank's inability to 

meet its obligations on maturity dates . 

 

¶ Market risk:  arising from adverse changes in exchange rates or prices of bonds, stocks or 

commodities in the commercial portfolio.  

 

¶ Interest rate risk  ς the risk of posting a loss because of  unfavorable  ŎƘŀƴƎŜ ƛƴ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎΩ 

levels. 

 

¶ Operational risk:  operational risk is the risk of recording a loss  because of  inadequate or 

ineffective implementation of internal processes, of human actions, system operations or of 

ŜȄǘŜǊƴŀƭ ŦŀŎǘƻǊǎΩ ƛƳǇŀŎǘΦ hǇŜǊŀǘƛƻƴŀƭ Ǌƛǎƪ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅ Ǌƛǎƪ ǘƘŀǘ Ƙŀǎ 

arisen from inappropriate information technologies and processing, in terms of management, 

access, integrity, control and continuity. It also covers legal risk, which is the risk of loss 

generated by unsuitable adherence to the law, to secondary legislation, instructions, 

recommendations, contracts, good banking practice, or ethical norms . 

 

¶ Reputational risk:  the current or probable risk to earnings and capital, emerging from the 

clients, counterparties, shareholders, investors and regulators  having a negative view of the 

.ŀƴƪΩǎ ƛƳŀƎŜΦ 

 

¶ Strategic risk:  the current or future risk to earnings and capital, arising from changes in the 

business environment, unfavorable  management decisions, improper implementation of 

approved solutions or the lack of responsiveness to fluctuations in the business milieu . 

 

¶ Environmental, Social and Government risk  (ESG) - when occurring, ESG risks will have or 

may have negative impacts on assets, the financial and earnings situation, or the reputation of 

a bank.  ESG risks can be physical and transition risks. The physical risks refer to the risks 

related to the physical impact of climate change. These types of risk can be event -driven 

(acute ς i.e. droughts, floods, etc.) or long -term shifts (chronic ς i.e. sustained higher 

temperatures) in climate patterns, as such their effects can be felt both in the short, medium, 

and long -term horizon. Transition risks refer to the risks arising from the transition to a lower -

carbon economy, and are associated with legal, technological, consumer or market changes 

that can have an impact on the business.  

 

¶ Cyber risk: any risk of financial loss, business interruption or reputation damage of the 

institution due to any failure of its information technology systems. The main manifestations 

are social engineering, misconfigurations, poor cyber hygiene, cloud vulnerabilities, mobile 

device vulnerabilities, ransomware and more  

 

The Bank's management has developed a policy, integrated and applicable throughout the entire 

institution, on the assumption  of risks, based on the good knowledge and management of threats, to 

which the Bank is exposed, and considering  its own risk appetite and clear development strategy.  

Management and control of risks at TBI Bank EAD is explicitly defined in internal documents, policies 

and work rules, which secure adequate, timely and continuous identification, measurement and 

assessment, monitoring, reduction and reporting of risks, to which the institution is exposed through 

activities carried out at unit and organizational levels.  
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2. Structure and organization of risk management  

 

Responsible for the management of ǘƘŜ .ŀƴƪΩǎ overall risks in its transactions is above all the 

Management Board, which:  

¶ sets goals in view of strategy outlined by the Supervisory Board ; 

¶ ŜǎǘŀōƭƛǎƘŜǎ ǘƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ ǘŜǊƳǎ ƻŦ ǊƛǎƪǎΩ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ; 

¶ has objectives related to the risk profile and  

¶ implements the risk management policy . 

 

Risk management functions within the bank are overseen by two Management Board members: one 

responsible for the overall risk framework and second -line risk functions, and another responsible for 

credit risk related to unsecured lending. This dual oversight structure reflects the importance of credit 

Ǌƛǎƪ ƛƴ ǘƘŜ ōŀƴƪΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŀƴŘ ŜƴǎǳǊŜǎ ŦƻŎǳǎŜŘ ƎƻǾŜǊƴŀƴŎŜ ƻǾŜǊ ōƻǘƘ ŜƴǘŜǊǇǊƛǎŜ-wide risk 

management and specialized credit risk functions.  

The Divisions/Departments  for which both Board members with risk functions are responsible are:  

 

 

 
In accordance with Ordinance 10 of BNB the Supervisory Board, in its capacity for the Risk  Committee , 

Ƙŀǎ ƻǾŜǊŀƭƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ¢.L DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ 

framework. Its key role  is to define the risk appetite based on the Group strategy and assist the 

Management Board in overseeing the implementation of that strategy by the senior management. TBI 

Bank Group Supervisory Board performs also the functions of Nomination and Remuneration 

Committee .  

 

Other committees, namely the Asset and Liability Committee (ALCO), Credit Committee, Retail 

Banking Committee, Committee for classification and impairment of financial assets  etc., are 

responsible for the practical implementation of the general framework in compliance with the good 

ōŀƴƪƛƴƎ ǇǊŀŎǘƛŎŜǎΦ ¢ƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎƛŜǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ analyse the 

risks faced by the Group, to set appropriate risk limits and controls, and to monitor risks and 

adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes 

in market conditions, products and services offered. The TBI Bank Group, through its management 
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standards and procedures, aims to develop a disciplined and constructive control environment, in 

which all employees understand their roles and obligations. The organization and definition of risk 

management competencies at TBI Bank EAD  support the principles of certainty, consistency, 

communication and cooperation, which have been designed to prevent conflicts of interest and to 

ensure a transparent and documented process of decision taking. TBI Bank EAD  has a functioning 

Audit Committee, which also plays a significant role  in the risk management process.  The main 

functions of the Audit Committee include monitoring the efficiency of internal processes and systems, 

reviewing  the independent financial audit s and making recommendations for improvement of the 

activities with identified weaknesses . 

 

¢ƘŜ .ŀƴƪΩǎ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ŀƴŘ ƛǘǎ /ƻƳƳƛǘǘŜŜǎκ/ƻƳƳƛǎǎƛƻƴǎ ƳŀȅΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜƛǊ ǇƻǿŜǊǎΣ 

assign certain risk management operational duties to lower management units. The commissions, 

committees and work groups set up by the Bank include administrators that are related to risk 

management through regular meetings, results analysis, etc .: 

 

¶ Assets and Liabilities Committee  (ALCO) is responsible for the overall risk 

ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ¢.L .ŀƴƪ DǊƻǳǇΩǎΦ Lǘ ƳƻƴƛǘƻǊǎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ L/!!tΣ 

ILAAP, Recovery plan, R isk Appetite  Framework , capital adequacy, concentration 

limits, market, liquidity and interest rate risk. Within the risk management framework 

ALCO approves investments in financial instruments, deposit products and rates, 

bank`s tariff and validates the risk models and methodologies used for measurement 

of the different types of risk ;  

¶ The Credit  Committee  is responsible for monitoring and approval of risk exposure to 

Business Banking clients in Bulgaria and Romania . Credit exposures based on pre-set 

limits are subject to subsequent approval by the Management Board and/or confirmed 

by the Supervisory Financial Committee or the Supervisory Board ; 

¶ Retail Banking Committee  is responsible for implementing the retail business 

strategy of TBI Bank Group entities, The Committee approves new/ changes in the 

existing retail products, commercial strategies, risk & collections models and 

strategies, and other related to retail business. ; 

¶ The Committee for classification  and impairment of financial assets  is responsible 

for the classification and impairment of all financial assets (loans, purchased 

portfolios, investment in shares and bonds, nostro accounts etc.) in every entity of TBI 

Bank Group. It reviews the quality of the portfolio, back testing results, proving the 

adequacy of the level of impairments allocated and monitors the management of the 

non-performing exposures. The Committee reviews and adopts the NPL strategy and 

operational plans. It approves the sales of retail portfolio to collection agencies, as part 

of the NPL management and reviews and approves all legal actions under the 

collection of secured business banking portfolios.  

¶ The Operational  Risk Management Committee  is responsible for monitoring  and 

control over the operational risk  and internal control environment . The Committee 

reviews consolidated statistics with the operational risk level trends and all major 

operational (including, information and communication technologies ( ICT) related) risk 

ŜǾŜƴǘǎΣ ǊŜƎƛǎǘŜǊŜŘ ōȅ .ŀƴƪΩǎ 5ŜǇŀǊǘƳŜƴǘǎΣ ǊŜǾƛŜǿǎ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ǊŜǎǳƭǘǎ ŀƴŘ ŀǇǇǊƻǾŜǎ 

appropriate measures, considers business continuity plan ( BCP) testing results, 

coordinates implementation of tasks necessary to ensure digital operational 

resilience. ; 

¶ The Project Steering Committee  is responsible for the approval and review of the IT 

projects, infrastructure and digitalization strategy of the TBI Bank Group and the plan 

and countries of implementation.  
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¶ The Tender  Committee  is responsible for ensuring independent and objective 

process of approval of vendors and suppliers in TBI Bank Group.  

¶ The Data  Governance committee is responsible for overseeing and coordinating data 

management practices across entities (Bulgaria, Greece, and Romania). Its main 

objective is to ensure that data is properly governed, standardized, and utilized 

effectively to support business decision -making, regulatory compliance, and 

operational efficiency. The committee reviews data -related initiatives, resolves cross -

departmental data issues, and defines policies, priorities, and actions to improve data 

quality, data architecture, and data usage across the organization.  

¶ The committee  for Safety Work Environment  is responsible for ensuring the safety of 

the work environment of all employees in TBI Bank Group.  

 

The overall monitoring and risk management system is applicable to the Bank and its branches, as 

well as to all subsidiaries. The main rules governing the risk strategy, the applicable limits, the 

operational risk policy and the measures to be taken in case of unforeseen events are developed for 

all entities in the consolidation group.  

 

The Bank departments involved in the process of risk management aim to optimize the risk profile of 

the portfolios managed by them in any of the risk categories defined above. Their main tasks are 

linked to the development, definition and implementation of tools and methodologies for the analysis 

of risks that accompany the activities performed by the institution. The most important duties and 

responsibilities carried out  by the various risk management departments are as follows :  

 

¶ Monitoring compliance  with the respective risk management policy and issuing of reports ;  

¶ Development, establishment and implementation of methods and processes for risk 

management ;  

¶ Prevention of money laundering and financing of terrorism as well as compliance risk  

¶ Ensure application of risk management standards, policy and methodology are followed by all 

business units and departments;  

¶ Determining and observing the limits set for the different business units, as well as for the 

approval of restrictions imposed by the competent authorities;  

¶ Active participat ion in the process of the new  ǇǊƻŘǳŎǘǎΩ ŜƴŘƻǊǎŜƳŜƴǘ and opinions and 

suggestions for control mechanisms on specific business solutions and their related risks ;  

¶ Perform active risk management (portfolio management, reduction of risk, diversification and 

ŀƴŀƭȅǎƛǎ ƻŦ Ǌƛǎƪ ǇƻǊǘŦƻƭƛƻύ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇǊŜ-defined risk appetite ; 

¶ CŀǊǊȅ ƻǳǘ ǊŜƎǳƭŀǊ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻŦ ǘƘŜ .ŀƴƪΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ. 

 

3. TBI Bank EAD risk strategy and appetite  

 

Risk appetite  framework approved by the competent collective bodies of the Bank Σ ǎŜǘǎ ǘƘŜ .ŀƴƪΩǎ 

ǇƭŀƴƴŜŘ ōǳǎƛƴŜǎǎ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŦǊƻƳ ǊƛǎƪΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ŀƴŘ ƛƴ ŎƻƻǊŘƛƴŀǘƛƻƴ 

ǿƛǘƘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎŜǘ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΦ Lǘ ŘŜŦƛƴŜǎ ǎǇŜŎƛŦƛŎ Ǌƛǎƪ YtLǎΣ ŎǊŜŀǘŜǎ ŀ ƎŜƴŜǊŀƭ ŀŎŎŜǇǘŀƴŎŜ ƻŦ 

the objectives in the management of banking risks and presents a basis for the management and 

control of risk.  

 

The parameters of risk appetite are determined during the annual budgeting process, and they are 

approved by TBI Bank EAD management bodies  and the relevant expert commissions/committees of 

the Bank. Risk appetite sets the amount of risk the Bank is willing to take ( Level of NP assets and 

related early warning triggers, capital adequacy to reflect ŀǎǎŜǘǎΩ ǎƛȊŜΣ Ǌƛǎƪ-weighted assets, volume of  

funding and necessary liquidity to cover outflows, market risk indicators and other important metrics ), 

ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŀǾŀƛƭŀōƭŜ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ όƻǿƴŜǊΩǎ ŜǉǳƛǘȅΣ ǇǊƻǾƛǎƛƻƴǎ ŦƻǊ ŎǊŜŘƛǘ ƭƻǎǎŜǎΣ ǇǊƻŦƛǘύΦ 
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The budget also determines the portion of available own funds , which the institution is ready to 

allocate to cover quantifiable risks . The own funds  are then distributed among the business lines 

within the organization and monitored on monthly basis.  

 

A. Credit risk  

  

To manage credit risk, the Bank has developed reliable procedures for analysis and assessment of 

potential borrowers, including scoring cards  and detailed verification of submitted data. According to 

ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ǊǳƭŜǎΣ ƛǘ ǇŜǊŦƻǊƳǎ ŀ ǇǊŜƭƛƳƛƴŀǊȅ ŀƴŀƭȅǎƛǎ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƳƻƴǘƘƭȅ ƛƴŘǳǎǘǊȅ-by-

ƛƴŘǳǎǘǊȅ ƳƻƴƛǘƻǊƛƴƎ ŦƻǊ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǊŜƭŀǘŜŘ ǇŀǊǘƛŜǎΩ ŎƻƴŎŜƴǘǊŀǘƛƻƴΦ 

 

Credit risk includes sub -categories that are monitored and managed by TBI Bank EAD, and its terms, 

procedure and tracki ƴƎ ŀǊŜ ǊŜƎǳƭŀǘŜŘ ōȅ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ǇƻƭƛŎƛŜǎ, namely:  

 

a) Default risk  ς it is defined as the borrower not being capable of performing  his contractual 

financial duties due to an emerging default manifested as non -payment or compulsory 

change of contractually agreed payments on the part of the borrower. The economic loss in 

the case of default is dependent on several factors, which include product type , subordination, 

existence of guarantees, collateral value, etc.  

 

b) Concentration risk  ςthis is the risk of loss in the case of excessive exposure to individual 

objects, a group  of related parties, or groups of borrowers with similar business 

characteristics or belonging to similar industries. In retail banking, risk concentrations can be 

differentiated by product type, common product characteristics, and other homogeneous 

characteristics of the natural persons.  

 

For the concentration risk to be controlled, the Bank observes the following internal limits:  

 

Limits applicable to customers other than banks: 

¶ Total exposure to a client or a group of related parties should not exceed the regulatory 

ŀǳǘƘƻǊƛȊŜŘ ŀƴŘ ƛƴǘŜǊƴŀƭƭȅ ŀǇǇǊƻǾŜŘ ƭƛƳƛǘ ƻŦ нр҈ ƻŦ ǘƘŜ .ŀƴƪΩǎ Tier1 capital; 

¶ All large exposures exceeding 10% of T er1 capital are subject to approval by MB. 

 

In 20 25 the Bank did not breach  the applied limits.  

 

Loans granted to 

customers BGN `000
2025 2024

Bank loans extended to:

Corporate clients 495 023 344 905

Natural persons 2 610 097 2 210 926

Employees 3 550 2 389

Total loans granted to customers 3 108 670 2 558 220

Provisions for impairment losses (240 862) (242 947)

Total net loans granted to customers2 867 808 2 315 273  
 

 

The structure of the credit portfolio by industries in thousand BGN as of  31.12.202 5 is as follows:  
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Economic sector 

BGN `000 Balance 

value
%

Balance 

value
%

Construction and real estate 372 278 11,97% 245 668 9,60%

Commerce 46 552 1,50% 30 347 1,19%

Other financial institutions 32 290 1,04% 34 658 1,35%

Services 25 978 0,84% 18 568 0,73%

Manufacturing 8 084 0,26% 8 581 0,34%

Tourism 7 204 0,23% 4 815 0,19%

Agriculture 2 637 0,08% 2 268 0,09%

Individuals 2 610 097 83,97% 2 210 926 86,42%

Staff 3 550 0,11% 2 389 0,09%

Total loans to customers 3 108 670 100,00% 2 558 220 100,00%

2025 2024

 
 

The inter -ōŀƴƪ ƭƛƳƛǘǎ ŎƻƴŦƻǊƳ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƭƛƳƛǘǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ .ŀƴƪΩǎ ƳŀƴŀƎŜƳŜƴǘ and comply 

with applicable legislation.  

  

Concentration risk may exist with issuers of collaterals, suppliers of credit protection with guarantees, 

or with basic assets. These cases are analyzed and evaluated so that regulatory and internal 

requirements are not exceeded.  

 

Credit risk management at TBI Bank EAD  is implemented at two levels ς exposure to an individual 

client  (including Group of connected customers)  and loan portfolio , based on the assessment and 

evaluation of their ability to fulfil their obligations to the Bank at maturity date.  

 

The assessment  is conducted ōŀǎŜŘ ƻƴ ƛƴŘƛŎŀǘƻǊǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ƘƛǎǘƻǊȅΣ ŎƘŜŎƪǎ ƛƴ ǇǳōƭƛŎ ŀƴŘ 

specialized registries, financial information (incl. accounting reports), etc.   

 

To manage the credit risk, the Bank has established approval levels. Loans are submitted for approval 

to the respective level or levels depending on the general exposure (present or future one). The 

exposure to each client/loan applicant, including banks and intermediaries, is further restricted by 

sub-limits (covering balance exposures, conditional liabilities and irrevocable commitment) . Exposure 

to credit risk is managed through a n analysis of the ability of borrowers and/or potential borrowers to 

meet their obligations, and, if appropriate, through a change in the credit limits.  

 

After  the introduction of IFRS 9 , the Bank's risk exposures are classified into three groups based on 

the following criteria for the level of credit risk:  

 

Stage 1 Determination  

¢ƘŜ Ƴŀƛƴ ŘŜǘŜǊƳƛƴŀƴǘ ƻŦ {ǘŀƎŜ м Ǿǎ {ǘŀƎŜ н ƛǎ ǿƘŜǘƘŜǊ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ άŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ ŎǊŜŘƛǘ 

Ǌƛǎƪ ǎƛƴŎŜ ƛƴƛǘƛŀƭ ǊŜŎƻƎƴƛǘƛƻƴέ ŀƴŘ ǘƘŜ Ƴŀƛƴ ŘƛŦŦŜǊŜƴŎŜ ƛǎ ǘƘŜ ǳǎŜ ƻŦ мнƳƻƴǘƘ Ǿǎ [ƛŦŜǘƛƳŜ 9/[ǎ 

(respectively). The information to be used for the assessments above must be reliable and available (in 

a consistent form) not only at the reporting date but also for the initial loan inception date. This 

assessment process is based on historical information (qualitative and quantitative), as well as 

forecast s for the future financial performance of the borrower.  

The following criteria are assessed:  

Á Whether an increase in credit risk has occurred and  
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Á ²ƘŜǘƘŜǊ ǘƘƛǎ ƛƴŎǊŜŀǎŜ ƛǎ άǎƛƎƴƛŦƛŎŀƴǘέ ŀƴŘ ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ƭƻǎǎ ŦƻǊ ǘƘŜ .ŀƴƪ  

 

Stage 1 exposures classification  

The following criteria shall  be met simultaneously for exposures that fall under the Stage 1 

classification:  

Á Exposures with up to 30 Days past due  

Á Exposures with no evidence for financial distress  

Á Exposures that are not determined as forborne  

{ǘŀƎŜ м Ǌƛǎƪ ŜȄǇƻǎǳǊŜǎ ŀǊŜ ŜȄǇƻǎǳǊŜǎ ǿƘƛŎƘ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ǎŜǊǾƛŎŜŘ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ōƻǊǊƻǿŜǊΩǎ 

financial state gives no ground to assume that the borrower will not repay his debts in full .  

Stage 2 exposures Classification  

Within this category fall the exposures with significant increase in credit risk from  initial recognition but 

which are not credit impaired.  The indicators for such events  include, inter alia:  

Á Exposures with delay 31-90  days  

Á Exposures with adverse changes in credit rating or internal risk classification, inclusion on 

watchlists, evidence of financial or economic deterioration, or other qualitative and quantitative 

indicators .  

Á Exposures that are determined as forborne in accord with par. 163 of Commission  

Implementing  Regulation  (EU) 2015/1278 of 9 July 2015 amending Implementing Regulation (EU) 

No 680/2014 laying down implementing technical standards regarding  supervisory reporting of 

institutions as regards instructions, templates and definitions.  

Á Forborne exposure where either of the following conditions are met:  

a) that extension has not led the exposure to be classified as non -performing;  

b) the exposure was not considered to be a non -performing exposure at the date the 

forbearance measures were extended.  

Balance sheet exposures, which have arisen from the execution of off -balance sheet commitments , 

are classified at least as Stage 2 exposures.  

Stage 3 exposures classification  

Risk exposures, where significant weaknesses exist with respect to their servic ing or there is serious 

ŘŜǘŜǊƛƻǊŀǘƛƻƴ ƛƴ ǘƘŜ ōƻǊǊƻǿŜǊΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜ ǿƘƛŎƘ Ƴŀȅ ǉǳŜǎǘƛƻƴ ǘƘŜ Ŧǳƭƭ ǊŜǇŀȅƳŜƴǘ ƻŦ ǘƘŜ ƻōƭƛƎŀǘƛƻƴΦ  

Any of the following criteria must be met for exposures that fall under the Stage 3 classification:  

¶ exposures that meet the recognition criteria for Stage 3, corresponding to the existing initial 

IFRS 9 impairment mechanisms that are considered to result in loss for the Group;  

¶ all non -performing exposures (NPL) as per the definition of the Group ς non-performing for 

more than 90 days after their maturity date;  

¶ a material liability of the debtor to the Bank has been past due for more than 90 days. A liability 

is considered material when either of the following conditions is met:  

- for debtors in the Retail Banking segment - a maximum amount of EUR 5 or BGN 10 or 

RON 25 of the amount of individual arrears;  

- for debtors in the Business Banking segment - a maximum amount of BGN 100, EUR 

50 or RON 250 of the amount of individual arrears;  
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- the baseline scenario shows that it is unlikely that the debtor will fully repay its loan 

liabilities to the Bank without recourse  to actions such as collateral foreclosure.  

 

Forborne exposures fulfilling the conditions below must in all cases be classified as non -performing:  

Á Have an inappropriate repayment plan (both initial and subsequent), which includes, among other 

factors, recurrent non -compliance with the repayment schedule, changes to the repayment 

schedule or a repayment schedule relying on expectations that are not supported by 

macroeconomic forecasts or realistic assumptions about the ability or willingness to pay the 

debtor;  

Á Include contractual terms that postpone the time of regular repayment installments on the 

transaction in such a way as to conceal its assessment of an appropriate classification, granting a 

grace period to repay the principal for 2 years or more;  

Á Include write -offs that exceed the accumulated losses on credit risk for non -performing 

exposures with a similar risk profile.  

Á Additional forbearance measures are applied to performing  forborne exposure under probation 

that has been reclassified out of the non -performing category , or it becomes more than 30 days 

past due.  

Á The Bank has filed for the obligor's bankruptcy, the borrower has been declared Bankrupt or is in 

a liquidation procedure, and there is a risk of leaving creditors unsatisfied with no chance for 

reorganization  

 

The division of the credit portfolio into working (less than 90 days overdue) and non -working (more 

than 90 days overdue) in accordance with the FINREP report is as follows:  

 
Loans to customers

As of 31.12.2025

Not past due Past due 

Non- performing, 

individually 

impaired (*)

Total

Stage 1 2 505 994 249 596 ς 2 755 590

Stage 2 11 664 120 711 ς 132 375

Stage 3 6 306 212 731 1 668 220 705

Gross value 2 523 964 583 038 1 668 3 108 670

Impairments (80 412) (159 727) (723) (240 862)

Net book value 2 443 552 423 311 945 2 867 808

Loans to customers

As of 31.12.2024

Not past due Past due 

Non- performing, 

individually 

impaired (*)

Total

Stage 1 2 022 952 185 102 ς 2 208 054

Stage 2 22 366 91 121 ς 113 487

Stage 3 12 328 222 122 2 229 236 679

Gross value 2 057 646 498 345 2 229 2 558 220

Impairments (69 303) (172 074) (1 570) (242 947)

Net book value 1 988 343 326 271 659 2 315 273 
 

(*) Non-ǇŜǊŦƻǊƳƛƴƎΣ ƛƴŘƛǾƛŘǳŀƭƭȅ ƛƳǇŀƛǊŜŘ ŜȄǇƻǎǳǊŜǎ ƛƴŎƭǳŘŜ {a9 ƭƻŀƴǎ ǿƘƛŎƘ ōŀǎŜŘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ 

policy are tested for impairment on individual basis.  
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As shown in the table above, the distribution of the loan portfolio of the bank is  92.9% to 7.1% in favor 

of the working portfolio.  

 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘƛƴƎ {ǘŀƴŘŀǊŘǎΣ ǘƘŜ .ŀƴƪΩǎ Committee for classification 

and impairment of financial assets  approves  impairment and provisions for financial assets held until 

maturity, which are valued at amortized cost, as well as for investments in securities classified as hold 

to collect and sell . 

 

Future cash flows for a group of financial assets that are collectively evaluated for impairment are 

determined based on contractual  ŎŀǎƘ Ŧƭƻǿǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ .ŀƴƪΩǎ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ ƘƛǎǘƻǊƛŎŀƭ ǊŜŎƻǊŘ ŦƻǊ 

losses generated by assets with similar credit risk characteristics.  

 

 

The total allowance for ECL on credits and advances is BGN 240  998   thousand (202 4: BGN 244  150 

thousand). Allowances accrued  for individually assessed financial assets amount to BGN 723  

thousand (202 4: BGN  1 570 thousand), and those accrued on collective basis  amount to BGN 

240  275 thousand (20 24: 242  580 thousand BGN).  

 

¢ƘŜ ŎƻƴǎǳƳŜǊ ƭƻŀƴǎΩ ǇƻǊǘŦƻƭƛƻΣ ǿƘƛŎƘ represents 84.0% (2024: 86 .4%) of all the receivables that are 

neither overdue, nor impaired, is highly diversified in terms of both number and amount. The latter 

comprises many  small exposures, without any geographical and industry concentrations, and is 

characterized by historically proven high collection . The loans provided to corporate clients include 

mainly small and medium -sized enterprises with acceptable credit quality and within the risk appetite 

of the Bank. These loans are secured mainly by mortgages.  

 

Portfolio quality

Performing Non-performing Performing Non-performing

Loans and advances 3 238 332 3 017 475 220 857 (241 785) (137 854) (103 931)

central banks - - - - - -

government - - - - - -

institutions 129 469 129 469 - (787) (787) -

other financial institutions 32 290 32 277 13 (204) (195) (9)

non-financial legal entities 462 986 446 701 16 285 (9 584) (4 643) (4 941)

incl: SME 462 986 446 701 16 285 (9 584) (4 643) (4 941)

incl: Loans with commercial real estate 

collaterals 319 072 312 110 6 962 (14) (4) (10)

households 2 613 587 2 409 028 204 559 (231 210) (132 229) (98 981)

incl: Mortgage loans 
- - - - - -

incl: Consumer loans 2 613 587 2 409 028 204 559 (231 210) (132 229) (98 981)

Debt financial instruments at amortised cost
3 653 264 3 432 407 220 857 (241 785) (137 854) (103 931)

Financial instruments through OCI 527 988 527 988 - - - -

Off-balance exposures 618 747 608 648 10 099 - - -

Gross balance sheet nominal amount
 Impairments, accumulated negative change in fair 

value due to credit risk 
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Gross book value of loans and accumulated impairments by the economic sector (excluding 

individuals):  

Loans to non-financial legal entities by economic sector
Gross balance sheet 

exposure
Impairments

A. AGRICULTURE, FORESTRY AND FISHING 2 645 (314)

B. MINING AND QUARRYING 62 (3)

C. MANUFACTURING 7 741 (933)

D. PRODUCTION AND DISTRIBUTION OF ELECTRICITY, HEAT AND GASEOUS FUELS 281 (4)

E. WATER SUPPLY 366 (60)

F. CONSTRUCTION 10 077 (1 092)

G. WHOLESALE AND RETAIL TRADE 46 556 (3 598)

H. TRANSPORTATION AND STORAGE 7 774 (888)

I. ACCOMMODATION AND FOOD SERVICE ACTIVITIES 7 270 (737)

J. INFORMATION AND COMMUNICATION 1 146 (94)

K. FINANCIAL AND INSURANCE ACTIVITIES - -

L. REAL ESTATE OPERATIONS 362 201 (686)

M. PROFESSIONAL, SCIENTIFIC AND TECHNICAL ACTIVITIES 8 855 (442)

N. ADMINISTRATIVE AND SUPPORT SERVICE ACTIVITIES 3 690 (384)

O. PUBLIC ADMINISTRATION AND DEFENSE; COMPULSORY SOCIAL SECURITY 46 (5)

P. EDUCATION 348 (53)

Q. HUMAN HEALTH AND SOCIAL WORK ACTIVITIES 1 916 (137)

R. ARTS, ENTERTAINMENT AND RECREATION 455 (13)

T. OTHER SERVICES 1 557 (141)

TOTAL LOANS AND ADVANCES 462 986 (9 584)  

 

The changes in impairments on loans granted are as follows:  

ˢƭƭƻǿŀƴŎŜ ŦƻǊ ŜȄǇŜŎǘŜŘ ŎǊŜŘƛǘ ƭƻǎǎŜǎ ƻƴ 

loans and leases
As of  01.01.2025

Changes in accrued 

credit loss
Write-offs Other differences As of 31.12.2025

Stage 1 (77 142) (23 196) ς 764 (99 574)

Corporate customers (2 550) (943) - 66 (3 427)

Individuals (74 592) (22 253) ς 698 (96 147)

incl.: collectively assessed (76 668) (23 506) ς 758 (99 416)

incl.: individually assessed (474) 310 ς 6 (158)

Stage 2 (31 854) (5 467) ς 351 (36 970)

Corporate customers (659) (775)ς 24 (1 410)

Individuals (31 195) (4 692) ς 327 (35 560)

incl.: collectively assessed (31 853) (5 468) ς 351 (36 970)

incl.: individually assessed (1) 1ς ς ς

Stage 3 (135 154) (238 684) 263 857 5 527 (104 454)

Corporate customers (4 835) (12 145) 11 794 236 (4 950)

Individuals (130 319) (226 539) 252 063 5 291 (99 504)

incl.: collectively assessed (133 649) (239 599) 263 857 5 502 (103 889)

incl.: individually assessed (1 505) 915     ς   25 (565)

Total impairments (244 150) (267 347) 263 857 6 642 (240 998)
 

To effectively manage credit risk, the Group performs  debt sales , restructuring and writing -off  of 

existing risk exposures.  

 

As of December 31 , 202 5, debt securities  consist of corporate and government bonds and are 

denominated in EUR and USD. Debt securities are stated at fair value based on quoted market prices 

at the reporting date.  
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Securities at fair value through OCI 2025 2024

Government  debt securities traded in an official market

Government securities Italy 149 642 140 836

Government securities Romania 117 520 0

Government securities Bulgaria 48 453 85 459

Government securities USA 35 456 98 694

Government securities Lithuania 31 882 3 419

Government securities Latvia 30 048 6 747

Government securities Croatia 8 087 20 133

Government securities Serbia 3 965 3 930

Government securities Turkey 3 081 6 186

Government securities Montenegro 2 883 2 802

European Union ς 48 867

Total 431 017 434 550

Other debt  securities traded in an official market

Financial institutions 96 971 25 508

Total 96 971 25 508

Equity securities not traded in an official market 92 92

Equity securities traded in an official market ς ς

Total 92 92

Total financial  assets at fair value through OCI 528 080 460 150  
 

Credit risk mitigation  techniques  

 

The Bank employs several  policies and practices that limit the credit risk. For the majority of  loans 

other than consumer loans for individuals, the Bank requires that the borrowers provide collateral. The 

main type of collateral  is real estate.   

 

The values are reviewed regularly to ensure adequacy of the respective assessment.  Considering  the 

specificity of the commercial activity performed by the Bank and the growing portfolio of small 

consumer loans, the share of unsecured loans in the Bank's portfolio is increasing. These loans are 

short -term  with relatively  low individual limits and therefore the provision of collateral is considered 

not necessary . The funds allocated to other banks are also not secured.  

 

Credit risk in TBI Bank EAD is controlled monthly, which includes tracking of the following:   

¶ Portfolio distribution by entities, business lines and products ; 

¶ Concentration by industries and countries;  

¶ Provisions and classification;  

¶ Currency (EUR, RON) 

 



 
 

ANNUAL DISCLOSURE OF TBI BANK EAD GROUP                                                                                                                       
PER THE REQUIREMENTS OF ART. 70 OF THE LAW ON CREDIT INSTITUTIONS AND  

PART EIGHT OF REGULATION (EU) ˉ575 / 2013 AS OF 31.12.2025 
Page 19 of 38 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƛƴŘƛǾƛŘǳŀƭ ŎƭƛŜƴǘǎΣ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘǎ ƛƴ ŎƘŀǊƎŜ ƻŦ ƳŀƴŀƎƛƴƎ ǘƘŜ .ŀƴƪΩǎ Ǌƛǎƪ ǊŜƎǳƭŀǊƭȅ 

monitor the entire loan portfolio (balance sheet and off -balance sheet assets risk) and analyse the 

exposures (depending on risk, segmentation, concentration of elements, risk exposure levels for 

certain clients, manufacturing, geographical distribution, etc.).  

 

The amount of loan portfolio impairments  is calculated every month and i n compliance with 

international financial reporting standards and internal policies, rules and procedures, TBI Bank EAD 

allocates an adequate level of  credit risk  loss allowances . 

 

bŜȄǘ ǘŀōƭŜ ǎƘƻǿǎ ǘƘŜ .ŀƴƪΩǎ ŜȄǇƻǎǳǊŜ ǘƻ ŎǊŜŘƛǘ Ǌƛǎƪ ŀǎ ƻŦ омst of December 202 5 and 31st of December 

202 4 in thousand BGN. For the balance sheet assets the exposures are based on the net balance 

values as of the date of the balance sheet.  

 

Loans granted to customers

BGN `000 2025 2024

Secured by Real estate 368 408 252 353

Secured by Cash collaterals 4 646 1 400

Secured by Other collaterals 20 425 21 628

Unsecured loans 2 715 191 2 282 839

Total loans granted to customers 3 108 670 2 558 220  
 

The maximum exposure to credit risk is as follows:  

 

Maximum exposure to credit risk 

BGN `000 2025 2024

Cash and balances with central banks 401 462 387 130

Due from banks 142 153 79 156

Loans to corporate customers 485 372 338 064

Loans to individuals 2 382 436 1 977 209

Finance lease receivables 116 1 975

Financial assets at FVOCI 528 080 460 150

Other receivables 105 195 65 114

Exposures to credit risk associated with conditional 

passive and irrevocable commitments are as follows:
- -

Guarantees 304 260

Undrawn loans commitments 618 442 404 862

Total maximum exposure to credit risk 4 663 560 3 713 920

As of 31st of December

 
 

Guarantees  represent an irrevocable commitment on the part of the Bank to make a required payment 

in the event of the customer not performing on his obligation towards a third party  and carry the same 

risk as the one generated by loans.  

 

The commitments represent the unused portion of the authorized amount of loans .  

 

Counterparty credit risk is managed by:   

 

1. Assessing the potential risk of creating exposure to banks and non -bank financial 

institutions formed by unsecured claims ;  
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2. Determining the amount of acceptable exposure to each bank and non -bank financial 

institution counterparty formed by unsecured debts by setting specific limits ;  

3. Supervising the counterparty risk to banks and non -bank financial institutions . 

4. Revising the investment limits to counterparties at least once a year . 

 

 

Use of credit ratings by credit ratings agencies  

 

Included in the following table is an analysis and classification of the funds granted to other banks as 

of 31st of December  202 5, made under criteria provided by a rating agency on the basis of credit 

ratings from a recognized external institution. The ratings used in the table are the ones of aƻƻŘȅΩǎ, 

Fitch, BCRA and S&P : 

 

Rating
Financial assets 

through OCI

Funds available to other 

banks
Rating

Financial assets through 

OCI

Funds available to other 

banks

Moody's Moody's

Aa 35 456 ς Aa 0 0

A 8 087 ς A 20 133 6 678

Aaa ς ς Aaa 98 694 ς

Baa 267 162 555 Baa 158 313 5 918

Ba 2 883 18 578 Ba 2 802 18 616

Fitch 0 0 Fitch 0 -

AAA ς ς 48 867 ς

A ς 5 347 ˢ ς 1 990

BBB ς 4 298 BBB ς 1 410

BB ς 975 BB ς 1 170

B 25 456 59 020 B 25 508 264

BCRA 0 0 BCRA 0 0

BBB ς 9 212 BBB ς 3 094

BB ς 20 334 ς 20 373

B ς 19 603 B ς 19 643

S&P 0 0 S&P 0 0

AAA 71 515 ς AAA 0 0

A 61 930 4 231 A 10 166 ς

BBB 52 418 ς 89 389 ς

BB 3 081 ς BB 6 186 ς

B ς ς B ς ς

No rating 92 ς No rating 92 ς

Total 528 080 142 153 Total 460 150 79 156

Use of external ratings 31.12.2025 Use of external ratings 31.12.2024

 
 

 

Encumbered and unencumbered assets  

 

As of 31 December 202 5, the Group has pledged deposits with foreign and domestic banks against 

the concluded derivatives (currency swaps), representing transactions for economic hedge of the 

open currency risk. The Group may not dispose of the collateral provided before the expiry of the 

economic hedge agreement. The financial assets under the FVOCI represent pledged Bulgarian 

government securities in connection with the initial loading of new euro banknotes due to Bulgaria's 

accession to the Eurozone.  Other pledged assets represent a guaranteed  deposit to MasterCard  and 

VISA. 
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For more information,  please refer to Disclosure annexes:  

EU AE1 Encumbered and unencumbered assets  

EU AE2 Collateral received and own debt securities issued  

EU AE3 Sources of encumbrance  

 

 

B. Liquidity risk  

 

Liquidity risk arises from ǘƘŜ .ŀƴƪΩǎ potential inability to meet payment obligations when they come 

ŘǳŜ ƻǊ ƻƴƭȅ ōŜƛƴƎ ŀōƭŜ ǘƻ ƳŜŜǘ ǘƘŜǎŜ ƻōƭƛƎŀǘƛƻƴǎ ŀǘ ŜȄŎŜǎǎƛǾŜ ŎƻǎǘǎΦ ¢ƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ management 

framework  differentiates between two aspects of liquidity risk: Short -term liquidity risk and Structural 

funding risk, both embedded in one liquidity and funding risk management framework. Its objective is 

to ensure that all necessary governance and controls are established within the Group to always fulfil 

its payment obligations  (including intraday) and to manage its liquidity and funding risks within the 

approved risk appetite, when executing the strategic plan. The framework considers relevant and 

significant drivers of liquidity risk, whether on -balance sheet or off -balance sheet.  

 

The management of liquidity risk in the Bank pursues the following objectives stipulated in the 

respective internal rules:  

 

¶ tǊƻǾƛǎƛƻƴ ƻŦ ǎǳŦŦƛŎƛŜƴǘ ƭƛǉǳƛŘƛǘȅ ŦƻǊ ǘƘŜ ǎŜǘǘƭŜƳŜƴǘ ƻŦ ŀƭƭ .ŀƴƪΩǎ ƻōƭƛƎŀǘƛƻƴǎΤ 

¶ hǇǘƛƳƛȊŀǘƛƻƴ ƻŦ ƭƛǉǳƛŘ ǊŜǎŜǊǾŜǎΩ ōŀƭŀƴŎŜΤ 

¶ Avoiding situations in which the Bank would be forced to obtain  necessary liquidity at 

prices that are significantly higher than the market ones.  

 

The Management Board and Assets and Liabilities Committee define the strategy for liquidity 

management. The operational management and planning of the daily liquidity and the implementation 

of the decisions adopted by the ALCO have been  assigned to the Treasury and Financial Markets 

Department,  who controls and oversees the liquidity risk. The main responsibilities of the department 

include:  

 

¶ Identif y measures and counterparties  to obtain  liquidity;  

¶ Reports on liquidity risk indicators to Assets and Liabilities Committee on monthly  

basis ; 

¶ Ensures compliance with the statutory requirements regarding liquidity;  

¶ Provides liquidity reserves at the appropriate level;  

 

TBI has adopted Recovery plan to prepare for possible financial difficulties and restore its viability in a 

ǘƛƳŜƭȅ ƳŀƴƴŜǊ ŘǳǊƛƴƎ ǇŜǊƛƻŘǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ŘƛǎǘǊŜǎǎΦ ¢ƘŜ wŜŎƻǾŜǊȅ Ǉƭŀƴ ƛǎ Ŧǳƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ōŀƴƪǎΩ Ǌƛǎƪ 

management framework. The aim of the plan is to set up a governance framework that promptly 

detects a stress situation and ensures that the Bank operates swiftly and smoothly in a crisis. The core 

of the recovery plan outlines a wide range of credible and feasible recovery options to restore viability, 

i.e. to improve the capital or liquidity situation. To identify and react to critical situations, the Bank 

monitors a range of indicators reflecting capital, liquidity, asset quality and profitability situation. The 

plan also includes a timely escalation process to the management body for implementation if one or 

more of these indicators are breached. Finally, the set -up is tested under theoretical scenarios,  and 

the Bank has included in the plan its communications strategy for addressing the crisis.  
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The key indicator employed under the current and applicable policy for the measurement and 

management of liquidity is the Liquidity  coverage  ratio  (LCR). At the end of 202 5, this ratio (on TBI 

Financial Services B.V. level) is  586 .01 % (543.21 % in 202 4), which proves sufficient  resources to 

meet outflows.  

 

bŜȄǘ ǘŀōƭŜ ǎƘƻǿǎ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ƭƛŀōƛƭƛǘƛŜǎΣ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ƳŀǘǳǊƛǘȅ ƎǊƻǳǇǎ based on  the 

remaining period from the balance date to the contractual maturity date.  

 
A&L maturity structure 

As of 31st of December 2025

At sight / up 

to 1 month
1-3 months 3-12 months 1-5 years Over 5 years Undefined Total

Assets

Cash and balances with central banks 463 098 ς ς ς ς ς 463 098

Due from banks 18 629 ς 8 006 115 518 ς ς 142 153

Financial assets at FVOCI 21 446 15 126 66 153 425 263 ς 92 528 080

Loans to customers 127 140 138 278 564 045 2 037 514 831 ς 2 867 808

Finance lease receivables ς ς 36 80 ς ς 116

Other assets 59 884 43 316 3 575 2 163 ς ς 108 938

Current tax assets ς ς 18 114 ς ς ς 18 114

Intangible assets ς ς ς ς ς 74 876 74 876

Property, plant and equipment ς ς ς ς ς 32 395 32 395

Deferred tax assets ς ς ς 5 487 ς ς 5 487

Acquired collateral ς ς ς ς ς 1 875 1 875

Total assets 690 197 196 720 659 929 2 586 025 831 109 238 4 242 940

Liabilities

Current tax liabilities ς ς 5235 ς ς ς 5 235

Derivative financial instruments 301 3724 1110 ς ς ς 5 135

Due to customers 1193451 396 083 976 824 486380 ς ς 3 052 738

Deferred tax liabilities ς ς 83 ς ς ς 83

Other liabilities 90 174 21 156 30 217 9762 1318 ς 152 627

Lease liabilities

Subordinated debt ς ς ς 274 750 70574 ς 345 324

Total liabilities 1 284 139 421 324 1 014 253 781 866 71 892 - 3 573 474

Net liquidity gap (593 942) (224 604) (354 324) 1 804 159 (71 061) 109 238 669 466

Cumulative cash flows (593 942) (818 546) (1 172 870) 631 289 560 228 669 466

A&L maturity structure 

As of 31st of December 2024

At sight / up 

to 1 month
1-3 months 3-12 months 1-5 years Over 5 years Undefined Total

Assets

Cash and balances with central banks 429 254 ς ς ς ς ς 429 254

Due from banks 16 755 ς 4 890 57 511 ς ς 79 156

Financial assets at FVOCI 50 933 116 854 190 350 101 921 ς 92 460 150

Loans to customers 145 557 52 416 567 794 1 546 266 3 240 ς 2 315 273

Finance lease receivables 1 147 ς 642 186 ς ς 1 975

Other assets 64 529 224 2 401 1 819 33 ς 69 006

Current tax assets ς ς 1 949 ς ς ς 1 949

Intangible assets ς ς ς ς ς 61 378 61 378

Property, plant and equipment ς ς ς ς ς 30 701 30 701

Deferred tax assets ς ς ς 6 915 ς ς 6 915

Acquired collateral ς ς ς ς ς 2 988 2 988

Total assets 708 175 169 494 768 026 1 714 618 3 273 95 159 3 458 745

Liabilities

Current tax liabilities ς ς 2 478 ς ς ς 2 478

Derivative financial instruments 27 ς ς ς ς ς 27

Due to customers 643 562 373 296 1 094 253 508 783 ς ς 2 619 894

Deferred tax liabilities ς ς 198 ς ς ς 198

Other liabilities 74 406 40 373 1 918 2 404 11 ς 119 112

Lease liabilities

Subordinated debt ς 636 2 068 135 523 19 441 ς 157 668

Total liabilities 718 379 415 259 1 104 399 651 805 19 452 - 2 909 294

Net liquidity gap (10 204) (245 765) (336 373) 1 062 813 (16 179) 95 159 549 451

Cumulative cash flows (10 204) (255 969) (592 342) 470 471 454 292 549 451  
 

The Bank strives to maintain a positive balance in terms of its assets and liabilities. Attention should 

be paid to the fact that most of the liabilities representing term deposits of individuals and legal 

entities are renewed at maturity and remain a stable source of funding for the Bank.  
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TBI Bank Ωǎ established business model is mainly characterized by attracting funds  from retail 

deposits, which are regarded  as one of the most reliable sources of financing, considering  the 

ŜȄƛǎǘŜƴŎŜ ƻŦ ƎǳŀǊŀƴǘŜŜ Ǉƭŀƴǎ ŦƻǊ ŎǳǎǘƻƳŜǊǎΩ ǎŀǾƛngs.  

 

2025 2024

Corporates

 - current/settlement accounts 47 994 59 414

 - term deposits 77 677 83 191

Individuals

 - current/settlement accounts 454 812 293 889

 - term deposits 2 472 255 2 183 400

Total funds attracted from customers 3 052 738 2 619 894

Funds attracted from customers

 
 

C. Market risk  

 

.ŀƴƪ ƳŀǊƪŜǘ Ǌƛǎƪ ƛǎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ƭƻǎǎŜǎ ƛƴ ŀ ōŀƴƪΩǎ ƻƴ- and off -balance -sheet portfolios 

caused by adverse, unexpected movements in financial market prices . 

 

A key mechanism for limiting market risk within the Bank is the set of investment limits approved by 

ALCO, which apply across all market risk categories.  

 

.ŀƴƪΩǎ ŜȄǇƻǎǳǊŜ ƛƴ ǘŜǊƳǎ ƻŦ ŘŜǊƛǾŀǘƛǾŜ ƛƴǎǘǊǳƳŜƴǘǎκŎƻƴǘǊŀŎǘǎ ƛǎ ƳƻƴƛǘƻǊŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƎŜƴŜǊŀƭ 

management of market risk.  To hedge exchange rates and interest rates fluctuations, the Bank uses 

currency  swaps.  

 

D. Interest rate risk    

 

The Bank is exposed to interest rate risk due to changes/volatility of market interest rates for all the 

financial instruments that are directly affected by interest rate changes.  

 

Changes in interest rates can have a significant impact on the net interest income (interest margin) 

and/or equity . 

 

The Bank takes risks associated with the effect of changing market interest rate levels both in terms of 

its financial assets and generated cash flows. As a result of these changes, interest rate margins 

could increase, but they could also decrease and lead to losses in the event of an unexpected 

downturn . 

 

The policy on interest rate management consists of : 

¶ Procedures for the measurement and management of interest rate risk;  

¶ Management  and monitoring;  

¶ Responsibilities across organizational units ; 

¶ Control mechanisms . 
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Interest rate risk in the banking book  

 

As part of Interest Rate Risk in the Banking Book the Bank examines the impact of market fluctuations 

on: 

 

- Net Interest income (NII) 

- Economic Value of Equity  (EVE) 

 

One measure of market risk used for the banking book is the Net Interest Income (NII)  sensitivity 

assessment. This method is based on the projection of interest income and interest expense resulting 

from exposures occurring on the asset, liability and off -balance sheet sides (all accrued interest and, if 

applicable, other costs, fees and commissions are considered ). The projection is made assuming 

constant (static balance sheet) structure of the balance sheet , which means that as the exposure 

reaches maturity it is replaced by an equivalent exposure.  

 

NII is the most important part of P&L because it illustrates the bank's ability to generate stable results.  

 

¢ƘŜ ɲbLL ƛǎ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ŎƘŀƴƎŜ ƛƴ ŜŀǊƴƛƴƎǎ ƻŦ ǘƘŜ .ŀƴƪΦ ¢ƘŜ ŎƘŀƴƎŜ ƛƴ ŜŀǊƴƛƴƎǎΣ ŀŎŎƻǊŘƛƴƎ ǘƻ 

EBA GL should be the difference between expected earnings under a base scenario and expected 

earnings under an alternative, more adverse shock or stress scenar ios. Change in NII measures the 

change due to interest rate risk. It compares the magnitudes of income under a given shock scenario 

relative to NII under a base scenario.  

 

TBI Bank applies the requirements and assumptions in accordance with the SREP Category 3 Bank 

Guidelines.  

 

In accordance with the EBA (EBA/GL/2022/14 ) on Interest Rate Risk in the Banking Book  and credit 

ǎǇǊŜŀŘ ǊƛǎƪΣ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ƴƻƴ-trading book activities , institutions should manage and mitigate the 

risks arising from their IRRBB exposures that affect both their income and economic value. The 

Economic Value (EV)  aims  to assess the changes in the net present value of the interest rate sensitive 

instruments over their remaining life of an exposure that result s from interest rate movements. EV 

measures reflect changes in value over the remaining life of the interest rate sensitive instruments, i.e. 

until all positions have run off.  

 

The Bank applies the EBA requirements regarding the ƻǳǘƭƛŜǊΩǎ test. The measurement is based on 

discounte d cash flows, which are performed in a set of different interest rate shock scenarios. The 

.ŀƴƪ ŘŜŦƛƴŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳƛƴƛƳǳƳ ƭƛǎǘ ƻŦ ǎƘƻŎƪǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ɲ9±9 ƳŜŀǎǳǊŜƳŜƴǘΥ 

1. SOT Parallel up 

2. SOT Parallel down 

3. SOT Steepener (short down, long up)  

4. SOT Flattener (short up, long down)  

5. SOT Short rates up  

6. SOT Short rates down  

This is in line with EBA GL for SREP Category 3 institutions.  The bank has concluded several interest 

rate swaps to mitigate this risk.  

 

 

 




























