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# FY2025 marks a breakthrough in scale

1.5 billion issued new business volume in FY 2025

Key takeaways
FY 2025
»# Extremelystrongmomentumin issuingoans,1.5bn in FY2025with ~25%Yy-0-y growth. -

? Robustlendingactivity drove a 22%y-o0-y expansiorof the loan portfolio.
B DepositsincreasedbeyondEURL.5bn, with growth largelydriven by the Wasichk&savingsaccount,which expanded~3x y-o-y,

indicatingsustainedcustomerdemandfor tbiQianovativedigital savingssolutions
@ Tightcostcontrol leadsto 40% costto-incomefor full year2025 demonstratinghealthydynamicscomparedto 46%in 2024

“/We are now presentin nearly 40k merchant partner checkout points on our main marketsof operation, growing by

23%yYy-0-y (or +7.1k merchantpartner checkout points).

® LargestBondlIssueron the ® market
tbi bankwasrecognizedor its MRELssuancgrogram,totaling nearly EURLOOm. Thisincludesthe largestpublic MRELbond issuedin Bulgaria
(EURGOm), complementedby an earlier EUR34m placement reflectingstrongand sustainednvestordemand

¥ Choiceof employeesin © and |
Forthe 3rd yearin arow, ¢ S Ob@eéhrecognizedasthe BestBankto Work for in Bulgarig basedon the authenticvoicesof our people
We alsoclimbedinto the TOP3 amongall companiesanddebutedinw 2 Y | yrankin@at #2 - proof that our culture inspiresandretainstalent.

© Nextchapterunlocked!
2 S Qpvdbdto join! R @ Siyitérr@onalfamily T a milestonethat marksa new era of growth and opportunity. Thetransactionwasapproved

by the Regulatorandis expectedto be closedby the end of February2026




tbi is a highly profitable and rapidly growing SEE challenger bank...

Presence

B GR

Core market

EU

Passportable for
banking activity

RO BG

Core market Core market

D)=

' EU Passport for
deposit taking activities

N

-

1. Consolidated CAR after Pillar 1
2. RoE calculated as profit after tax over the monthly average equity

3. Cost of funding for customer accounts for all currencies blended (EUR, RON, USD)

Source: tbhi bank, FY 2025

FY 2025
N\ [ . N
Operating income Strong capital adequacy (CAR)
+17% y-0-y 1
19.1%
€301Tm
€258m Robust returns (RoE)

FY 2024 FY 2025

Profit after tax
+22% y-0-y

2
20%
Gross portfolio 5Y CAGR (2020-2025)

31%
Competitive cost of funding (COF)

3.4 %3 (ana1.8%b for EUR)

Stringent risk controls (COR)

7%

Cost discipline (CTI)

40%




...with digital consumer lending being its ‘bread & butter’

FY 2025

Applications for
retail loans in FY 2025

N

73% 6% 21%
Digital Customer service Merchants 2'37m I n
centers instore
o\
Retail loans
70% 7% 23% 9606k
PPL neon GPL
card
\
composition
85% 15%  £1,59bn
Retail loans Business loans
a2
check-out points
50% 31% 19% 38k
Romania Bulgaria Greece
~

96%

Retail deposits

4%
Business
deposits

Customer deposits
portfolio composition

€1.56bn

Source: thi bank, FY 2025
1. Clients with valid marketing consent

A2 Key facts

‘ A leading player in Payment Plans (PPL)
in Romania, Bulgaria and Greece

¥ One of the most profitable and
efficient banks in SEE

@ With 2.7m clients’

® Solid & sustainable equity &
liquidity position with CAR of 19.1%,
LCR at 585%

¥ Strong Corporate Governance:
independent SB (2 out of 3 directors),
4 external auditors

® Diverse team
with 22 nationalities



Attractive and stable markets of operation

=

Source: Bloomberg, National banks’ web-sites, Statista, Eurostat
Latest publicly available data

+ One of the fastest growihg region in the EU

J+ Bulgari?a joined the Eurozone in 2026

Population

Population

Population

Unemployment

Unemployment

Unemployment

+ Close to 40m population. Banking services penetration lower vs Western Europe

53%

other banks

43%

other banks

33%

other banks

€178bn

total banks
assets

€103bn

total banks
assets

€327bn

total banks
assets

47%
Top 3 banks

57%
Top 3 banks

67/%
Top 3 banks



tbi’s profitability growth underpinned by its expanding portfolio

2016 - 2025

New business volume, m € Gross loans portfolio,m € Operating income, m €
9Y CAGR 9Y CAGR ! 9Y CAGR t
vsxe 0 5010
+31% +25%

1585

@ Operating income

1450 301

@ Profit after tax
keeping growth momentum in 2025 (+22% y-0-y)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: tbi bank, FY 2025
1. 5Y CAGR (2020-2025)
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Our team remains steadfastly driven by tbi’s vision

9:41
CMmeTKH

|

bananc
800.00 sen

c;g? tbi aspires to shift from an embedded
=. finance focused challenger bank to an
ecosystem orchestrator...

Uimita disponibila pentru cumparaturi

8.483,02 \ej

i Bucura- g ' .
% ..converging merchant and consumer acum atest X : saxpaneane  Manpar
platforms... maitarziu | !2
o S 0p06peH ci1 3a 40
@ ...into a one-stop mobile-led financial . Catta magash 20000 BG

and lifestyle ecosystem that serves the
interests of consumers & merchants

Populare

...Wwhilst leveraging a unique “phygital”
distribution model in a hyper-local mode

S

kinderauto




Scaling further by converging merchant and consumer ecosystems...

tbi sees an opportunity
in seamless integration of finance into customers'
shopping experiences via a user-friendly super app

Merchant ecosystem value proposition

to help merchants sell more, to acquire new
customers for tbi, to enhance customer loyalty
both to the merchant and to tbi, while empowering
merchants with innovative complementary
solutions and seamless access to financing
through a fully digital flow for themselves and their
SME customers

Consumer value proposition

to provide customers with simple, fast and transparent
access to diverse lending and instalment options, free
daily banking, and exclusive shopping offers from
partner merchants, all through a convenient super app

Phygital, hyper-local mode

Providing the right solution at the right time - in physical
location and online, while taking customers on a digital
journey

1. # Merchant partner check-out points and # Customers as of December 2025

Merchant
ecosystem

Merchant portal Merchant partner

Fully digital merchant onboarding, check-out points
application management, close to 38k1
real-time merchant settlement services

In-app shopping

Shopping app with immediate
availability of financing serves as an
additional sales channel for merchants

NI
thi
A
W

27m'

Consumers

Banking for Partners

Overdrafts, working capital, financing
payments

Value-added services

Reporting, customer outreach with
special offers and coop marketing
campaigns

Subject matter experts

Hosting regular webinars and
conferences to build market reputation

Consumer
ecosystem

Mobile app

Instant payments, p2p transfers, utilities & tax
payments, instant access to credit via
preapproved credit limits, in-app shopping, loan
management and other daily banking essentials

tbi neon card

Universal card combining functionalities
of a debit and credit card

SEVilgle[S

Term deposits & savings accounts

Complementary Services

Credit and bill protection insurances, along with
services like second medical opinion, are all
parts of a growing range of lifestyle-enhancing
offerings

tbi bank

10



Consumer value proposition is reinforced by multiple in-app value propositions...

Revolving neon credit
(Installments and MTP)

General Purpose Loan

(Customer Dynamic Limit)

Embedded insurance

Loan management (in-app repayments,
payments schedule, payment holiday, loan top-up)

4y

Piggy Bank
Term Deposits

Scheduled Savings

47 * % %k k 48 L B B

GETITON # Download on the
P> GoogiePlay | | @ AppStore

‘I
)z
Y

N
¥
)

W
BEST DIGITAL BANKING APP “',

BULGARIA 2023

’
\Y4
p):4

®

AWARD PAN-
WINNER FINANCE

Debit card )  Salary Advance

IBAN <> Instant payments

FX @  Utility payments

Integrated Marketplace
neon journey to pay in installments

Cashback

tbi bank

BEST DIGITAL BANKING APP

BULGARIA
1



...built around Credit Wallet, Savings, Payments and Shopping

Complementary services

+ Apple Pay/ Google Pay
+ Credit protection

® Lo el insurance
Kacuuka B ,
Shopping + Bill protection
et rm e e g, insurance
1400 BGN =

(700 €)

N + Digital Card
WY ‘ Instant Issue

22 600 BGN (11 300 €)
Own funs

+ External phone-to-
phone payments

+ Cashback on in-app
shopping @l transactions
Explore stores with neon g card

11.10.2023 5000 BGN

1400 BGN
(700 €) 80000 BGN
(40000 €)

ems A T manso + Apple Pay/ Google Pay
account top
Shopping udemy

+ Debit/Credit neon g
card toggle

+ In-app NPS

Universal card MocnepgHu

combining debit aKTUBHOCTHU

. . Find anything you need
and revolving credit

Coming soon :
+ In-app referral program

Complete offering of key daily banking services including instant payments, utilities, FX, savings, and many others

393k *~25%
MAU YoY MAU growth

Note: MAU refers to all mobile apps of tbibank, i.e.in @ ,{@),and & 12
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tbi’s surging loan portfolio (+22% y-0-y) is driving assets growth

Assets

Gross loans

Gross retail loans

Source: tbhi bank, FY 2025

€1484m

€1041m

€1774m

€1301m

€1132m

527

€2169m

€1585m

9%
Other assets

24%

Liquid assets

67%

Loans

15%

Business

85%
Retail

P Key facts

Continues with above the market growth trend

Driven by retail & business lending while
maintaining sufficient liquidity buffer

Strong growth in all 3 markets of
tbi’s presence

8.1x times loans portfolio growth since
acquisition of tbi bank in 2016

19% y-0-y growth in retail portfolio fueled by
robust new business volumes growth

GPL is the most profitable product - available
in mobile app & web and in customer service
centers

Increasing merchant-partners network for PPL
business now available in 38k merchant
check-out points




Liabilities ramped-up in accordance with the underlying business needs

5% 10% Subordinated Debt 16% 0% 3%
Other liabilities & MREL instruments Deposits Ger.many Corporate
on demand Online
85% 48% 2870 31%
0 0 Bulgaria App Customer
€1827/m Customer €1561m Term deposits €1304m :
T deposits Customer above 1year Term deposits gen"ce
gayitios deposits by channels SRR
36% Bulgaria
Term
deposits 0
below 1year 17 /0 21% Customer
Romania Digital Service Centers Romania
Deposits €1561Im Key facts
£1340m Predominantly small-ticket retail deposits as funding source
@ Business Deposits e Ability to ramp-up liquidity flows using different channels & markets

@ Online Retail Deposits

@ offline Retail Deposits €796m

€489m

+41%
9

+20%
9

+17%
9

2021 2022 2023

Source: thi bank, FY 2025
1. 1.8% FY 2025 cof through customer accounts for EUR
3.4% FY 2025 cof through customer accounts for blended EUR,RON,USD

2024 2025

2. BG CSC term deposits roll-over rate is 90%
3. Individual clients’ deposit portfolio

Focus on simple products with competitive pricing and transparent conditions

High term deposits stickiness: 90% with auto prolongation & 82% roll-over rate
Well diversified distribution channels: balanced split between offline & digital

Highest-quality customer care (e.g., 90+ NPS in RO digital)

18% for EUR 82%

Low interest of Term deposits
cost of funding roll-over rate >

91% 3.4%

of deposit portfolio®covered by Share of top 100

84%

Share of term deposits

EUR 12.6k

Average ticket size

\ state deposit protection scheme retail term deposits




tbi maintains healthy capitalization and liquidity levels

tbi bank vs regulatory requirements 2 Key facts

Very strong capital and liquidity position
* Internal capital generating capabilities to secure future growth

* tbi bank is well positioned to withstand liquidity shocks in the market due to
diversified funding channels, high liquidity buffer and nearly matched assets /
liabilities structure

19.1% CAR' 585% LCR

* Conservative and prudent liquidity management strategy, maintaining LCR and
NSFR much above the regulatory liquidity requirements and regularly testing
them under different risk market stress scenarios

* Centralized liquidity management system to optimize funding costs and
efficiency

MOODY'S rating

31.9% LAR 160% NSFR Baa3/P-3  Baa3/P-3  Ba2/NP  ba3

Long- and short- Long- and short- Long-and Baseline
term Counterparty ~ term Counterparty ~ short-term Credit
Risk Ratings Risk Assessments Deposit Rating ~ Assessment

) BCRJ\ rating

est. 2002
BBB- A
i Long-term financial  Long-term national
. tol bank . strength rating scale rating

Source: thi bank, FY 2025
1. CAR is presented after Pillar |



760+ data points across 2.7 million individuals are the backbone of tbi’s leading proprietary

underwriting models...

s Rich proprietary database

Application data

7. Loan performance

Credit Bureau

Fiscal Authorities

f
Ii

— 60+ ——

i N\

LOgISTIC regression o e

~

\variables/ Behaviour & transactional data ~
E Merchant & e-commerce data
plgﬂtfa(i(r):ns Messaging rSn(:;i?al Subscriptions Marketplaces Travelling
2 ‘: 160+
' G m MEEENME am_ggon variables
l .. IS EP
V42 Q0 OV ebay & y

Random forest - ML

State-of-the-art risk scoring

N
3 5 2 40%—87% 30%—73% ~Instant to 30 24 processed
ML-driven  Application Fraud = 5 seconds for a ‘Yes/No’ applications
scorecards! scorecards scorecards il sieers KS? score mafdkeegé?gr?lng per minute
= Y,
Source: thi bank, FY 2025

1. ML denotes machine learning; 2. Both the Gini and KS scores are metrics that monitor the predictive power of scorecards (particularly the ability to differentiate between “bad” borrowers (likely to default) and "good” borrowers who are unlikely to default) 17



...resulting in robust credit quality

State-of-the art scoring models Widely adopted credit protection
_ I 4 I

Application data B4 Merchant & e-commerce data
@ Loan performance C&)
Credit B i Messaging  holl  Susscriptions Marketplaces Traveling ‘ '
redit Bureau 0

‘G m \.]ﬂlllﬂll?.f amazon .
_ e o & :

Logistic regression o S =  Random forest- ML

/ — 760+ —
- Rich proprietary database _ variables,. Behaviour & transactional data

Fiscal Authorities

of retail clients’ loan portfolio
covered by credit protection insurance

)

State-of-the-art risk scoring

3 5 40%-87% 30%-73%

ML-driven  Application Fraud GinP scor ST,
k scorecards' scorecards  scorecards bineseore K57 score

18.6% 8.4% 114%

FY 2025 Retail NIM FY 2025 Retail CoR Dec 2025 Retail NWP Coverage”

Powered by

. . Fiate e . - .
) PROVENIR mediatel #8 data iCollect s ®iovation ©) SEON finclude @

Source: thi bank, FY 2025
1. Retail cost of credit risk at 8.4% for FY 2025 with 7% overall cost of credit risk for thi in FY 2025; 2. Retail Non-Working portfolio (90+ DPD) coverage by provisions 18
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Highly motivated, experienced and diverse team with 22 nationalities
CPDESBrm ) PO®=P = =

Leadership
Team

Brave, passionate and caring
professionals united by a single goal -
to build a one-stop mobile-led financial
and lifestyle ecosystem that serves the
interests of consumers & merchants

Petr Baron

CEO tbhi FS
Founder-in-Residence
Vision & Strategy

o 7 £
e} : -
§ Q‘,\ ”
AN W - A T M
o r
C
q) . . .
g Valentin Galabov Alex Dimitrov Lukas Tursa
(@]
= Chairman, MB Member, MB Member,
g MB Chief Risk Officer Funding
Lucie Gurkan
Edwards Papila
SVP People & Culture SVP Tech
McKinsey
“SCompany BTG Y Commm e [ aresaw

BAIN & COMPANY

Supervisory
Board (“SB”)

Independent,
experienced
professionals
delivering
unbiased guidance

-

\,
Costin Mincovici

MB Member,
SVP Credit Risk

)

\&—

N~

A\ 4

Alex
Garmash

Value Office

SOCIETE

SOCETR e “@UniCredit Bank

l Bigbank

P
).
Ariel

Hasson
Chairman, SB

Pavels Gilodo

MB Member, SVP

Credit and Bancassurance

K
X /

Kieran
Donnelly
SB Member

Y B2

49)

Sergiy
Lyubarskyy

Armen
Matevosyan

SVP Data, Al

& Monetization

Cﬁ CREDIT
== AGRICOLE

® bank hapoalim g J Renaissance

Chief Financial Officer

NA

Gauthier Van
Weddingen
SB Member

Gergana
Staykova

Market Leader, RO

Laura - Maria
Vizir

Products & Platforms

L BULGARIAN
NATIONA
BANK

@ Standard Bank

Tibi The
Unicorn
The Rockstar

Konstantinos
Tovil

Market Leader, GR

Magdalena
Batinkova

SVP Compliance
& AFC



Our wins lately

K10 Ranking by Capital Media
Annual ranking on the banking system

Company of the Year Awards
2nd year in a row

Bank of the Year Awards
The longest-standing annual banking awards

Bank of the Year Awards

Next DiFi Awards

BSE 25th Annual Awards

Digital Finance Awards
3rd year in a row

Startupper.gr

My Love Marks - user ranking 3rd year in a row

Independent user ranking of Wherewework.bg

Independent user ranking of Undelucram.ro

LinkedIn Analytics, 6 year in a row

Forbes Bulgaria - LinkedIn TOP 50 Ranking

And that’s just 2025! » »




Setting the standard: 10 years as an industry leader

2024

\// The highest growth in assets,
consumer lending & deposits
in BG
by Forbes's annual bank ranking

Best Value proposition in
Deposits & Dynamics of
Deposits

in RO

#1in ESG Transformation
in BG
by b2b Media

2023

\// Best Digital Banking App
inBG
by PAN Finance

Most Favourite Financial Institution
Brand in BG
by My Love Marks

\// Award in Best in Payments Project in
GR
by Digital Finance Awards

Y/ #1in Tech HR innovation
by Forbes HR & Employer
Branding Awards, BG

2022

\/ Alternative lending -
Best Alternative
Payments Solution
by Future Banking RO

V' #1inInnovation
- awarded in BG
by Company of the year

#1in Al Innovation of The Year &
#1in Customer Experience

in BG

by b2bmedia’s Next DiFi awards

Best Embedded Finance &
Baa$ Digital Solutions

in GR

by BOUSSIAS

The most valued employer among
the banks in Bulgaria 2023, 2024
by Independent user ranking of
Kaderabotim.bg

Acceleration champion in
alternative payments in RO
by Future Banking

Best partner for merchants
inRO
by Finmedia

Award for Innovative Company of
The Year
by B2b Media Awards

Best Internal Communications Project
- PR Prize Awards
by BGn PR Association

“Best Value proposition for
deposits on the ROn market”
by Forbes RO

#1in Digital Communication
- awarded in BG
by BGn PR Association

\Y/ Excellence in Inclusive

Solutions and Sustainability
in RO
by The Diplomat

Employer Brand Leader
of the Year

at the Employer Branding
Awards by b2b media

Financial Innovative Solution
for Insurance

in RO

by Media XPRIMM

Customer-centric culture
inRO
by Financial Intelligence

Ambassador of Peace
by Golden Heart Awards

Best consumer lending solution in
RO
- Business Review

Award for Mobile Innovation
by B2b Media Awards

“Most dynamic bank” in Profit,
Deposits and Consumer Lending
by Forbes BG

“Best savings solutions and value for
money in the market” - awarded in RO

by Business Review

BEST BANKS
IN BULGARIA

CAPITAL

7 202412023 | 2022

2020|2019 | 2017

#1in Profitability

2024 Newsweek

Top 100 Global Most Loved
Workplaces

Th
2024 ‘ 100?11rnunicotor
Awards

Best in Mobile Apps -
Finance

2024 émouwfmw

TOAVHATA

Most Efficient Bank in
Bulgaria

2023]2022|2021

Best Financial Institution

2022 WALL-STREET

Best alternative payment
solution

)

2021|2017

#1in Sustainability and
dynamics

202412023 %

Most Favorite Financial
Institution in Bulgaria

2024

Tech bank of The Year
Fintech of The Year

2023

CEO of The Year

FINANCIAL
2023|2022 fi INTELLIGENCE

Best deposits value proposition

2021 Forbes

Hyper growth in Retail Lending

And many more during the period 2016-2024 received in: Business | PR | HR | Tech | Marketing




Executive highlights

Leading
challenger bank

Scalable
business model

Well capitalised
with prudent
liquidity management

Advanced risk
management capabilities

Strong financial
track record

Experienced team

Regional, market leading challenger bank with abthemarket growth in recent years

(3.9x loan book since 2020) operating in attractive markets characterised by high GDP
growth, low unemployment rate, and low relative public and private debt and with Bulgaria'in
the Eurozone

Attractive and balanced distribution model through direct channels and partners combined
with a scalable business model with cuttiagge product development and technology
platform independent of legacy systemgonsistently improving efficiency and loan book
growth while reducing core costs

Well capitalised (CAR buffer of 4.4pDecQH p 0 A GK RAGSNEAFASR [k
for EUR and a conservative and prudent liquidity management strategy (LCR of 585% and
NSFR of 160% as@éQ H p 0

Advanced risk management capabilities, with fast and comprehensive credit scoring model
including more than 760 data poingsncreasing approval rates and credit quality from
calculated risk exposure (instant to 30 seconds to decision) while keeping COR stable (c. [£%
since 2020)

Track record of demonstrating profitable growth with an average annual ROE of ~20% for|the

last five years (since 2020), while keeping high and stabladisisted margins, delivering
high risk absorption capacity in combination with flexible cost base

Conservatively managed bank driven by highly experienced multinational management tegi

23



Appendix.
Financial performance.
ESG.

Are you seeking
more details?
Let's dive in!
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Dec 2021 Dec 2022 Dec 2023 Dec 2024 Dec 2025

Provisions -124 832 -123 221

Liquid assets 123373 187120 251968 229 969 243 666
Securities & financial investments 55255 78 299 171425 244 213 279 998
Other assets 38 968 98 375 109 281 118 398 183 666

External funding 505 411 827313 1181710 1420145 1737 401
+Term deposits 410 865 663 431 989 943 1158 890 1303760
+Current accounts 77853 132918 139 069 180 641 257080
+Regulatory instruments 10057 30964 52698 80614 176 561
+Other funding 6 636 0 0 0 0

Other liabilities 41971

Share capital 41721 41721 41721 41721 41721
Other reserves 120 441 141154 186 459 239208 300572

Source: tbhi bank, FY 2025




2021

Interest Income on loan portfolio 108 490

Interest Income on securities 2894

Interest expenses -6 885

Net fees and commissions income / (expense)

Other income / (other expense)

Impairment losses

Income tax expense

Source: tbhi bank, FY 2025

2022

141961

2256

-11787

2023

195 081

7839

-34 463

2024

248789

13 891

-48 696

2025

298146

12767

-57 934

-105 934




- -

Source: tbi ank,




