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1. Baged on statutory accounts at consolidated level (audited)
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# 2024 is tbI’'s most successful year so far

with net profit of EUR 50mIin setting a new record

(CRELCEVEVE
2024

@ 2024 revenue and net income up 27% and 18% y-o-y, respectively while recording 20% RoE.

# Extremely strong momentum in issuing loans, 1.2bn in 2024 with 26% y-o-y increase.

® Strong lending performance leads to 28% y-o-y interest income growth benefitting from healthy levels of origination.

B Deposit portfolio is more than EUR 1.3bn — well outperforming the market and demonstrating a solid growth of 20%
from a year ago. The main driver was BG & RO retail term deposits portfolio, with 25% growth compared to Dec 2023.

“We are now present in 31.000 merchant partner check-out points on our main markets of operation, growing by 29%
year-on-year (or +6.8k merchant partner check-out points).
® MooDyY’s affirmed our Baa3 Counterparty Risk and Ba2 deposit ratings (stable outlook).

A& 2024 was another year with enhanced operational efficiency, reducing our cost-to-income ratio (CTl) to 46%.

‘P tbi bank has been selected as most valued employer among the banks in Bulgaria by Independent user ranking of

Kaderabotim.bg

Source: thi bank, FY'24



tbi is a highly profitable and rapidly growing SEE challenger bank...

Presence

i GR

= (Core market

s EU
* *
-

*

%+ Passportable for
banking activity

RO ‘ BG
Core market Core market

- T DE
. L EU Passport for
deposit taking activities

Near-Prime loans

N

2024

-

1. Consolidated CAR after Pillar 1
2. RoE calculated as profit after tax over the monthly average equity
3. Cost of funding for customer accounts for all currencies blended (BGN, RON, EUR, USD)

Source: thi bank, FY'24

Operating income

(+27% y-0-Y)
€258m

€203m

2023 2024

Net profit
(+18% y-0-vy)

Strong capital adequacy (CAR)

22.3%

Robust returns (RoE)

20%

Gross portfolio CAGR (2020-2024)

34%
Competitive cost of funding (COF)

3.4% (2na1.7%b for EUR, BGN )

Stringent risk controls (COR)

6.8%

Cost discipline (CTI)

46%
N




...with digital consumer lending being its ‘bread & butter’

2024

19%
Mobile
App

8%
Customer service
centers

22%

Merchants
instore

Applications for
retail loans in 2024

2.2m

28%
GPL

Retail loans
issued in 2024

1.0m

87%

Retail loans

13%

Business loans

Loan portfolio
composition

€1.30bn

47%

Romania

34%

Bulgaria

19%

Greece

Merchant parther
check-out points

~31k

95%

Retail deposits

5%
Business
deposits

Customer deposits

portfolio composition

€1.34bn

Source: thi bank, FY'24
1. Clients with valid marketing consent

A2 Key facts

@ No.1playerin Payment Plans (PPL)
in Bulgaria, Romania and Greece

‘¥ One of the most profitable and
efficient banks in SEE

® With = 2.4m clients’

® Solid & sustainable equity &
liquidity position with CAR of 22.3%,
LCR at 541%

¥ Strong Corporate Governance
independent SB (2 out of 3 directors)
4 external auditors

® Diverse team
with 17 nationalities



Attractive and stable markets of operation

+ One of the fastest growihg region in the EU

'+ Stable ‘Cfuk'rren’c';i\esi. Bulgaria is expected to join Eurozone in 2026

Population

Unemployment

Population

Unemployment

=

Population

Unemployment

Source: Bloomberg, National banks’ web-sites, Statista, Eurostat
* GDP and Inflation relate to 2024 year-on-year growth; Unemployment data as of December 2024; Banking system data as of December 2024

+ Close to 40m population. Banking services penetration lower vs Western Europe

55%

other banks

43%

other banks

31%
other banks

€167bn

total banks
assets

€98bn

total banks
assets

€324bn

total banks
assets

45%
Top3 banks

57%
Top3 banks

69%
Top3 banks



tbi’s profitability growth underpinned by its expanding portfolio

2016 - 2024

New business volume, m €

8Y CAGR
+25%

2018 2017 2018 2013

Source: thi bank, FY'24
1. 4Y CAGR (2021-2024)

2020

2021

2022

2023

1177

2024

Gross loans portfolio, m€

8Y CAGR
+26%

4Y CAGR

A)
+34%

1301

Operating income and profitability, m€

4Y CAGR' @
+28%

@ Operating income
keeplng growth momentum In 2024 (+27% y-o-y

@ Profit after tax 258

strong financlal year with 2024 PAT up18% y-o-y
benefitting from healthy levels of orlginatlon

2018 2017 2018 2018 2020 2021 2022 2023 2024
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Our team remains steadfastly driven by tbi’s vision

9:41
CmeTKHN

|

BanaHc
800.00 sen

c,?:a thi aspires to shift from an embedded
=. finance focused challenger bank to an
ecosystem orchestrator...

Uimita disponibila pentru Cumparaturi

8.483,02 \ey

H Bucura- ) ) ‘
% ..converging merchant and consumer acum, piatecy Wi Soxpansane  Manpard
platforms... maitarzin | 2
OpobpeH cu 3a 40
@ ...into a one-stop mobile-led financial Q. Cauta magazi 20000 BGN

and lifestyle ecosystem that serves the
interests of consumers & merchants

Populare

..whilst leveraging a unique “phygital”
distribution model in a hyper-local mode




Scaling further by converging merchant and consumer ecosystems...

thi sees an opportunity
in seamless integration of finance into customers'
shopping experiences via a user-friendly super app

Merchant ecosystem value proposition
to help merchants sell more, te acquire new
customers for thi, to enhance customer loyalty
both the merchant and te thi, while empowering
merchants with innovative complementary
solutions

Consumer value proposition

to provide customers with simple, fast and transparent
access to diverse lending and instalment options, free
daily banking, and exclusive shopping offers from
parther merchants, all through a convenient super app

Phygital, hyper-local mode

Providing the right solution at the right time - in physical
location and online, while taking customers on a digital
journey

1. # Merchant partner check-cut points and # Customers as of December 2024

Merchant

Merchant portal

Fully digital merchant onboarding,
application management, close to
real-time merchant settlement services

In-app shopping

Shopping app with immediate
availability of financing serves as an
additional sales channel for merchants

Banking for Partners

Overdrafts, working capital, financing
payments

Value-added services

Reporting, customer outreach with
special offers and coop marketing
campaigns

Subject matter experts

Hosting regular webinars and
conferences to build market reputation

Merchant partner
check-out points

~31k’

NI
thi
A
W

24m'

Consumers

Consumer ==
ecosystem —
=

Mobile app

Instant payments, p2p transfers, utilities & tax
payments, instant access to credit via
preapproved credit limits, in-app shopping, loan
management and other daily banking essentials

tbi neon card

Universal card combining functionalities
of a debit and credit card

Savings

Term deposits & savings accounts

Complementary Services

Credit and bill protection insurances, along with
services like second medical epinion, are all
parts of a growing range of litestyle-enhancing
offerings

tbi bank

10



... thanks to its tailored product lines

Products for

Consumers

Payment Plans
General Purpose
tbi neon card
Savings

Daily Banking

Main segment

+ General Purpose:

Near-Prime customers! having
risk & socio-demographic
profiles falling outside the
primary focus of the
mainstream banks

Payment Plans:
Near-Prime and Prime

This segment doesn't gualify for low interest rates
the mainstream ka to the prime
|beit customer segment are not
y ow from lenders focusing on subprime
customers

Merchants
onlinefinstore

Customer
Service centers

<SH<H<H<H
<

Competitive advantages

4s

Leader in PPL with well refined brand and
extensive distribution network

The shortest Time-to-Yes and Time-to-Money

Advanced digital channels, including in-app and
check-out solution

Free daily banking
Convenient mobile UX/UI

Mobile app embedded journeys

Risk decision science utilizing 760+ data points
amplifying thi's ability to help merchants sell more

State of the art customer analytics and
reengagement/campaigning tools

PPL

Products for

Merchants

Banking for Partners

in-app shopping

Value added services

Main segment

+ Merchants of all sizes with concentration +
in electronics & IT goods, DIY/ home
improvement, furniture and car sales.
Current focus on higher frequency
verticals with smaller tickets

Underserved small and micro
businesses with high growth potential

Overdrafts, working capital finance,
project finance

in-app shopping platform with
heon and instalment products

Coop marketing campaigns, reporting,
3rd party services {e.g. eCommerce platform)

Competitive advantages

Fast merchant onboarding, assisted flows
and basket building

Higher and faster approval
Convenient digitized customer journey

Variety of financing eptions for merchants’
customers

Inclusive for various customer segments

Ticket size agnostic approach

Education and community for merchants
Coop campaigns with merchants



Consumer value proposition is reinforced by multiple in-app value propositions...

Revolving shopping limit
(Installments and MTP)

General Purpose Loan

(Customer Dynamic Limit)

Embedded insurance

Loan management (in-app repayments,

payments schedule, payment holiday, loan top-up)

4y

Piggy Bank
Term Deposits

Scheduled Savings

47 * % %k k 48 L B B

GETITON # Download on the
P> GoogiePlay | | @ AppStore

‘I
)z
Y

N
¥
)

W
BEST DIGITAL BANKING APP “',

BULGARIA 2023

’
\Y4
p):4

®

AWARD PAN-
WINNER FINANCE

Debit card )  Salary Advance

IBAN <> Instant payments

FX @  Utility payments

Integrated Marketplace
neon journey to pay in installments

Cashback

tbi bank

BEST DIGITAL BANKING APP

BULGARIA 12



...built around Credit Wallet, Savings, Payments and Shopping

941

Limit Credits

You are approved for

Kacuuka

w77 (D -
@ Hello Dianal &

Available shopping limit

Complementary services

Apple Pay / Google Pay

Credit protection
insurance

7 500 EUR o EG 8.400.00 i + Bill protection

Learn more

phone payments

Popular stores + ADD|e Pay/ Google Pay
account top

11.10.2023 5000 BGN

R 60 h Total cash you can recieve i nSU ra nce
epayment up to months - 600.00 i 4 Digital Card
Bl e s ' Instant Issue
::::rance program is included in your 2 ] e @ @ + External phone-to-

EeMAG #M BT wManso

- Y -z p v Oue
Get Neon Inhurtan Rediscover R ] 5
game Shopping Universal card nOCﬂep,HM Categories
o A

Coming soon :

Eﬁmﬂg}fﬁfg redi aKTuBHocTH + Cashback on in-app
shopping @l transactions

with neon gag card

+ 3D5 replacement with
Biometric authentication

4l Complete offering of key daily banking services including instant payments, utilities, FX, savings, and many others [

317k #1.7x

MAU YoY MAU growth

Note: MAU refers ta all mobile apps of tbi bank, i.e. in € @, and &8 13
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tbi’s surging retail portfolio is driving the 20% y-0-y growth of assets

Assets K
ey facts
9% ’p y
Other assets
259/, Continues with above the market growth trend

Liquid assets Driven by retail & business lending while
66% maintaining sufficient liquidity buffer

Loans

Gross loans €1301Im

13%, Strong growth in all 3 markets of

BEliEes tbi's presence

~7x times leans portfolio growth since
87% acquisition of tbi bank in 2016
Retail

Gross retail loans . : :
27% y-o0-y growth in retail portfolio fueled by

rcbust new business volumes growth

GPL is the most profitable product - available
in mobile app & webk and in customer service
centers

Increasing merchant-partners network for PPL
business now available in ~31k merchant
check-out points

Source: thi bank, FY'24




Liabilities ramped-up in accordance with the underlying business needs

Source: thi bank, FY'24, BNB @
1. 1.7% FY'24 cof through customer accounts for EUR and BGN
3.4% FY'24 cof through customer accounts for blended BGM EUR,RON

cost of funding !

92%

of deposit portfolio®covered by
\ state deposit protection scheme

0.5% 37%
Germany Corporate

Cnline
24%
Bulgaria
App
Romania Term deposits
Web by channels

20% Customer
Service Centers Romania

Predominantly retail deposits as funding source

Ability to ramp-up liquidity flows using different channels & markets

Highest-quality customer care{e.g., 90+ NPSin RO web)

~9.2% market share from BG retail term deposits market

82%

Term deposits
roll-over rate ¢

2.8%
Share of top 100
retail term deposits

35%

Customer
Service
Centers
Bulgaria

Focus on simple products with competitive pricing and transparent conditions

5% 5% Subordinated Debt 13%
Other liabilities & MREL instruments Deposits
on demand
90% 65%
£1493m Customer €1340m Term deposits
Liabilities deposits %USTOmtef above 1year

S0 eposits
Term
deposits
below 1 year

Deposits Key facts

€1340m

@ Business Deposits €1119m

@ Online Retail Deposits

@ offline Retail Deposits £796m

€ 489m
£ 376m
B=E=0=0=
> > > >
1.7%0 for EUR and BGN
2020 2021 2022 2023 2024 Low interest of

Developed digital channels -app with 97% share from all newly opened BG deposits since launch in May'23,

87%

Share of term deposits

EUR 12.1k

Average ticket size

2. BG CSC term deposits roll-over rate is 89%
3. Individual clients' depaosit portfolio



tbi maintains healthy capitalization and liquidity levels

tbi bank vs regulatory requirements A2 Key facts

Very strong capital and liquidity position

22.3% CAI:{1 541% LCR liabilities structure

them under different risk market stress scenarios

efficiency

- MOODY?S rating

334% LAR 164% NSFR Baa3/P-3 Baa3/P-3 Ba2/NP

Long- and short- Long- and short- Long- and
term Counterparty term Counterparty short-term
Risk Ratings Risk Assessments Deposit Rating
: BCRJ\ rating
est. 2002
BBB- A
H Long-term financial Long-term national
. tbi bank . strength rating scale rating

* Internal capital generating capabilities to secure future growth

* thi bank is well positioned to withstand liquidity shocks in the market due to
diversified funding channels, high liquidity buffer and nearly matched assets /

* Conservative and prudent liquidity management strategy, maintaining LCR and
NSFR much above the regulatory liguidity requirements and regularly testing

* Centralized liquidity management system to optimize funding costs and

ba3

Baseline
Credit
Assessment

Source: thi bank, FY'24
1. CARis presented after Pillar |

17



760+ data points across 2.4 million individuals are the backbone of thi’'s leading proprietary

underwriting models...

— 60+ ——p

Rich proprietary database

variables

4 g I
Application data E Merchant & e-commerce data
7 Loan performance
O pssaging S99 gunscriptions Marketplaces Travelling o
— &G @O @O Ui e @)
[ roconones [ vi ©0 OF pn = &

LOgistiC regression o e

Behaviour & transactional data

Random forest - ML

p State-of-the-art risk scoring N
3 5 2 40 %-87% 30%-73% ~Instant to 30 37 processed
ML-driven Application Fraud - seconds for a ‘Yes/No’ applications
scorecardsll  scorecards  scorecards ElliF el KS* score maijketjle.admg per minute
\ ecision )
Source: thi bank, FY'24

1. ML denotes machine learning; 2. Both the Gini and KS scores are metrics that monitor the predictive power of scorecards {particularly the ability to differentiate between “bad” borrowers {likely to default) and "good” borrowers who are unlikely to default)

18



...resulting in robust credit quality

State-of-the art scoring models Widely adopted credit protection

/ 7RG \ / \
-~ Rich proprietary database - variables, - Behaviour & transactional data

Application data E Merchant & e-commerce data
et o Massaging 5ol Subscriptions Markstplaces Travelling 0
e il 160
€G BE MO 1 mn @) [l

= '
= Credit Bureau
M Fiscal Authorities

Logistic regression "--....--' Random forest - ML
s . . g
State-of-the-art risk scoring Of retall CIIentS, |Oan pOl'thllO

covered by credit protection insurance

)

;,Q?' Loan performance
Vi 00 0¥ T @y &

3 5 2 40%-87% 30%-73%  -instentto

ML-driven  Application Fraud Gini2 score (Yo
k scorecards' scorecards — scorecards : 5o

19.1% 7.6% 108%

2024 Retail NIM 2024 Retail CoR' 2024 Retail NWP Coverage *

Powered by

: . Lt utln] . .
fJ PROVENIR mediatel #8 data iCollect s ®iovation @) SEON finclude .

Source: thi bank, FY'24
1. Retail cost of credit risk at 7.6% for 2024 with £.8% overall cost of credit risk for thi in 2024; 2. Retail Non-Working portfolio {80+ DPD) coverage by provisions 19
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Highly motivated, experienced and diverse team with 17 nationalities
SPESSH -

/“‘\

. (’ . «:/ = l‘- . . 4 ' ?
Leadership LAY Supervisory 4
Team : Board (“SB”) \4’
Brave, passionate and caring Independent,

professionals united by a single goal - Petr Baron experienced i i g A=f
10 build a one-stop mebile-led financial CEO thi FS professionals Ariel Kieran Gauthier Van Tibi The

and lifestyle ecosystem that serves the Founder-in-Residence delivering Hasson Donnelly Weddingen Unicorn
interests of consumers & merchants Vision & Strategy unbiased guidance Chairman, SB SB Member SB Member The Rockstar

£ S . \ A

g oy 3 /-‘ " ‘ . =\ &

2 26 v e FL%@ =@ 7 b

- e > - E ) -

= N i ,k .

o < ! ,,

-

©

CIEJ Valentin Galabov Alex Dimitrov Nikclay Spasov Lukas Tursa Costin Mincovici Pavels Gilodo Alex Magdalena

2 . . Garmash Batinkova

& Chairman, MB Member, MB Member, Chief MB Member, MB Member, MB Member, SVP Merch E VP i & AR
= MB Chief Risk Officer Operating Officer Funding SVP Credit Risk Consumer Ecosystem St aLr'néadC;system SVP Compliance C

~ -
e | \ '

<

Gergana Konstantinos Engin Karolina Sergiy Gurkan Dennis Panayot
Staykova Tovil Alaybayoglu Sofronieva Lyubarskyy Papila Brodsky lvanov
Market Leader, RO Market Leader, GR Mobile App Leader SVP Marketing Chief Financial Officer SVP Tech SVP People & Culture SVP Strategic Projects

- (
BAIN & COMPANY

McKinsey H 4 7n) @ T y o 2 CRE Reais ;
& Company BCG "o O oo [0 ArraBank SOCETE £ @ UniCredit Bank B Bigbank  COESREDIT . @bank hapoatim g Renaissanc @Standardsank




Consistently recognized as industry leader

2024

\// The highest growth in assets,
consumer lending & deposits
in BG
by Forbes's annual bank ranking

Best Valle proposition in
Deposits & Dynamics of
Deposits

in RO

#1in ESG Transformation
in BG
by b2b Media

2023

\// Best Digital Banking App
inBG
by PAN Finance

Maost Favourite Financial Institution
Brand in BG
by My Love Marks

V' Award in Best in Payments Project in
GR
by Digital Finance Awards

V/ #1in Tech HR innovation
by Forbes HR & Employer
Branding Awards, BG

2022

\// Alternative lending -
Best Alternative
Payments Solution
by Future Banking RO

VW #1in Innovation
- awarded in BG
by Company of the yaar

And many more received in: Business Tech PR HR

#1in Al Innovation of The Year &
#1in Customer Experience

in BG

by bZ2bmedia’s Next DiF awards

Best Embedded Finance &
Baa$ Digital Solutions

in GR

by BOUSSIAS

The most valued employer among
the hanks in Bulgaria 2023, 2024
by Independent user ranking of
Kaderabotim.bg

Y Acceleration champion in

alternative payments in RO
by Future Banking

Best partner for merchants
inRO
by Finmedia

y/ Award for Innovative Company af

The Year
by B2b Media Awards

Best Internal Communications Project
- PR Prize Awards
by BGn PR Association

“Best Yalue proposition for
deposits an the ROn market”
by Forbes RO

W/ #1in Digital Communication

- awarded in BG
by BGn PR Association

Excellence in Inclusive
Solutions and Sustainability
in RO

by The Diplomat

Employer Brand Leader
of the Year

at the Employer Branding
Awards by b2b media

Financial Innovative Solution
for Insurance

in RO

by Media XPRIMM

Customer-centric culture
inRO
by Financial Intelligence

Ambassador of Peace
by Golden Heart Awards

Best consumer lending solution in
RO
- Business Review

Award for Mobile Innovation
by B2b Media Awards

“Most dynamiec bank™ in Profit,
Deposits and Consumer Lending
by Forbes BG

“Best savings solutions and value for
mongy in the market” - awarded in RO

by Business Review

Marketing

BEST BANKS
IN BULGARIA

CAPITAL

‘i) 2024 | 2023 | 2022
2 2020 | 2019 | 2017

#1in Profitability

W, 2024 Newsweek
é-

Top 100 Globkal Most Loved
Woerkplaces

Awards

(i) 2024 C] gga%rnunicotor

Best in Mokile Apps -
Finance

ACOUMALIMS
2024 éBAHa HA
FOAVHATA

Most Efficient Bank in
Bulgaria

2023120221201

Best Financial Institution

\‘»/b

P

W

.\,}__,_) 2022 WALL-STREET
(

) Best alternative payment
solution

2021 | 2017

#1in Sustainakbility and
dynamics

202412023 %

Most Favorite Financial
Institution in Bulgaria

2024

Tech bank of The Year
Fintech of The Year

2023

CEOQ of The Year

FINANCIAL
202312022 fi INTELLIGENCE

Best deposits value propositio

2021 Forbes

Hyper growth in Retail Lending




Executive highlights

Leading
challenger bank

Scalable
business model

Well capitalised
with prudent
liquidity management

Advanced risk
management capabilities

Strong financial
track record

Experienced team

Regional, market leading challenger bank with above-the-market growth in recent years (3x
loan book since 2020) operating in attractive markets characterised by high GDP growth, low
unemployment rate, and low relative public and private debt and with Bulgaria set to join the
Eurozone

Attractive and balanced distribution model through direct channels and partners combined
with a scalable business model with cutting-edge product development and technology
platform independent of legacy systems — consistently improving efficiency and loan book
growth while reducing core costs

Well capitalised (CAR buffer of > 8pp in Dec’24) with diversified and low cost of funding (3.4%
for 2024) and a conservative and prudent liquidity management strategy (LCR of 541% and
NSFR of 164% as of Dec’24)

Advanced risk management capabilities, with fast and comprehensive credit scoring model
including more than 760 data points — increasing approval rates and credit quality from
calculated risk exposure (instant to 30 seconds to decision) while keeping COR stable (c. 6%
since 2020)

Track record of demonstrating profitable growth with an average annual ROE of ~20% for the
eight years period since 4Finance acquisition in 2016, while keeping high and stable risk-
adjusted margins, delivering high risk absorption capacity in combination with flexible cost
base

Conservatively managed bank driven by highly experienced multinational management team
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Dec 2020 Dec 2021 Dec 2022 Dec 2023 Dec 2024

Provisions -124 832

Liguid assets 123373 187120 251968 229969
Securities & financial investments 552505 78299 171425 244 13
Other assets 384668 98 375 108 281 123816

External funding 392296 505 41 827313 1181710 1420145
+Term deposits 323826 410 828 863 431 989 943 1158 890
+Current accounts 524486 77853 132918 139 069 180 641

+Regulatory instruments o 10057 30964 52698 80614
+Qther funding 6636 9] 0 0
Other liabilities 41971

Share capital M7 7N 7N A7
Other reserves 120 441 141154 186 459 239 360

Source: thi bank, FY'24




20 2022 2023 2024

Interest Income on loan portfolio 108 490 141961 195081 243789

Interest Income on securities 2894 2256 7839 13 89N

Interest expenses -6 885 -1 787 -34 463 -48 696

Net fees and commissions income / {expense}

Other income / (other expense)

Impairment losses

Income tax expense

Source: thi bank, FY'24




{1

4=)

16 e

tbi delivers positive social impact with its business model

Innovation and use
of technologies to
benefit the

Person-centred
development

Innovation and

17 fwams rt
environment and fgpﬁi?es’ performance =
stakeholders involvcément of efficient governance
(i nternal and all stakeholders tbi has successfully lent c. EUR 1 132m’
Commitments external) to near-prime customers leveraging a

and actions to

digital distribution model, increasing

. profitability, and enabling consumers to
provide
d essential purchases over time
G G = sprea
affordable
financing Envi tal and tbi has consistently achieved a CoR of
Inclusiveness n‘f'lronmen alan Fostering growth c. 6% despite serving the near-prime
social engagements customer segment and lending to
borrowers with limited credit history
Strategic tbi is an inclusive lender, tbi has digitalised its tbi
actions to align providing business and services by increasing tbi employs a free model providing a
with upgrading its merchant GMV range of daily banking services for
in recent years to m free to traditionally underbanked
transparency lower its customers extending accessibility of
and goecd ) _ Increases merchant GMV banking products
governance tbi consistently Sabiing nea leading to
B - ! < Over 2/3™s of thi's loan applications
objectives customers to build their , thi is an active o > signed and completed in a digital
credit history supporter of a wide range of model in 2024, thus reducing usage of
) paper drastically
tbi provides
and enables . § _
: : (vs incumbents with among employees to foster them to acquire the good Fb' do?";eg >E.LlJ,RI SOUOkk 'F’F CO\;ID
Financing trx and account fees) an inclusive culture and and services they need I =le el et pli el LRI IELOLE e 2t
Kkabl workplace M and victims of earthquake in Turkey.
underbankable tbi was the only bank in Bulgaria to
customers

FENGE WETXE

[

Source: thi bank, FY'24

ses
Help consumers to
'HTR live up to their values

Shared values
enabling alignment
with investment and

standards
requirements

£\, Positive impact on

a & people and environment|

Business model
takes

13 envirochmental

factors into
account

lling growth
w?rope g B

and creating value

Commitments and
actions to support
economic growth

sponsor Sofia Pride event

thi typically increases merchant order
size by 25% and conversion by 20-30%
at the check-out ultimately driving
merchant growth and employment
options3

1. December 2024 retail groas portfalio figure actoss all thi regions and product types

2. CoR is measured as LTM average manthly impairment losses divided by the monthly average gross portfolio or monthly average impairment losses divided by monthly average grosa portfolio annualised 27
3. Management estimates based on feedback from merehants



Glossary of key terms

Capital adequacy ratio (CAR)
Cost of funding (COF)

Cost of risk (COR)
Cost-to-income ratio (CTI)
General purpose loans (GPL)

NWP impairment coverage

Internal liquidity ratio (LAR)

Liquidity coverage ratio (LCR)

Near prime customers

Net interest margin (NIM)

Net stable funding ratio (NSFR)
New business volume
Non-working portfolio (NWP)
NWP ratio

Payment plan loans (PPL)
Return on equity (ROE)

SEE

thi PRO

Definition

(Tier One Capital + Tier Two Capital) over risk weighted assets (calculated according to the prevailing regulations of the Bulgarian National Bank)
Annualised customer accounts interest expense divided by average portfolio

Annualised impairment charges over the average of opening and closing gross loan portfolio

Operating costs over operating income

Unsecured loans which clients can use to finance e.g., vacations or home renovation, mainly focused on the near prime segment

The ratio of on-balance sheet provisions for potential credit impairment losses to the volume of non-performing loans, expressed as a percentage

LAR presents liquid assets, as per tbi internal definition, divided to all attracted funds that can be withdrawn up to 30 days irrespectively of their remaining
maturity. Liquid assets as per tbi internal definition consist of: Primary regulatory buffer (high quality liquid assets that meet LCR definition) and Secondary
buffer (Government, Supranational and Corporate bonds)

High-quality liquid assets over total net cash flows, over a 30-day stress period

This segment does not qualify for low interest rates offered by the mainstream banks to the prime borrowers, albeit customers in this segment are not ready
to borrow from lenders focusing on subprime customers with prohibitive pricing for them. The segment is strongly attracted by tbi’s prime quality of service
with the fastest Time-to-Yes and Time-to-Money on the market at affordable pricing

Annualised net interest income / average gross loan principal (total gross loan principal as of the start and end of each period divided by two)

The available amount of stable funding over required amount of stable funding

Total volume of new loans issued in a year

Loan principal or receivables that are over 90 days past due

NWP divided by gross loan book

Unsecured loans issued when a customer makes a purchase of goods or services from merchant (POS), mainly focused on prime and near prime customers
Calculated as profit after tax over the average of opening and closing equity

Southeastern Europe

Annuity loan for financing purchases business consumers make from partner merchants.
Uncollateralised merchant overdrafts and working capital finance are also reported under this product
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Disclaimer

/

This presentation has been prepared by thi bank EAD
and has not been independently verified.

The information in this presentation is confidential and is
being provided to you solely for your information and may
hot be reproduced, retransmitted or further distributed to
any cther person or published, in whole or in part, for any
purpose.

Figures shown in the presentation are based en figures
disclosed in the annual reports or the interim reports of
tbi bank. Some of these annual reports or interim reports
may ke only available for physical and electronic access
at the competent authorities’ registers. Figures used in
this document have been rounded, which could result in
percentage changes differing slightly from these
provided in such reports.

We have exercised utmost diligence in the preparation of
this presentation. However, rounding, transmissicn,
printing, and typegraphical errors cannot be ruled out.
We are not responsible or liable for any omissions, errors
or subseguent changes which have not been reflected
herein and we accept no liability whatsoever for any loss
or damage howsoever arising from any use of this
document or its content or third-party data or otherwise
arising in connection therewith.

The information in this presentation or in oral statements
of the management of thi bank may include forward-
locking statements. Forward-locking statements include
all matters that are not historical facts, statements
regarding thi bank’s intentions, beliefs or current
expectations concerning, ameng other things, thi bank's
results of operations, financial condition, liquidity,
prospects, growth, targets, strategies, and the industry in
which tbi bank operates. By their nature, forward-locking
statements involve risks and uncertainties, because they
relate to events and depend on circumstances that may
or may not occur in the future. thi bank cautions you that
forward-locking statements are not guarantees of future
perfermance and that its actual results of operations,
financial condition and liquidity and the development of
the industry in which thi bank operates may differ
materially from those made in or suggested by the
forward-locking statements contained in this
presentation or in oral statements of the management of
tbi bank.

In addition, even if thi bank's results of gperations,
financial condition and liquidity and the development of
the industry in which thi bank operates are consistent
with foerward-looking statements contained in the
presentation or made in oral statements, those results or
developments may not be indicative of results or

developments in future pericds. thi bank assumes no
obligation to publicly update or revise any forward-
looking statements, whether as a result of new
information cr for any other reason. The information and
opinions contained in this presentation or in cral
statements of the management of tbi bank are provided
as at the date of this presentation or as at other date if
indicated and are subject toc change without notice. No
reliance may be placed for any purpose whatsoever on
the information contained in this presentation or oral
statements of the management of tbi bank or on
assumptions made as to its completenass. No
representation or warranty, express or implied, is given
by tbi bank, its subsidiaries or any of their respective
advisers, officers, employees or agents, as to the
accuracy of the information or epinions or for any loss
howscever arising, directly or indirectly, from any use of
this presentation or its contents. This presentation is not
directed to, or intended for distribution to or use by, any
person or entity that is a citizen or resident or located in
any locality, state, country or other jurisdiction where
such distribution, publication, availability or use would be
contrary to law or regulation or which would require any
registration or licensing within such jurisdiction.

By reviewing this presentation, you acknowledge and
agree to be bound by the foregoing.
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