




2024 revenue and net income up 27% and 18% y-o-y, respectively while recording 20% RoE.

Extremely strong momentum in issuing loans, 1.2bn in 2024 with 26% y-o-y increase.

Strong lending performance leads to 28% y-o-y interest income growth benefitting from healthy levels of origination.

Deposit portfolio is more than EUR 1.3bn – well outperforming the market and demonstrating a solid growth of 20% 

from a year ago. The main driver was BG & RO retail term deposits portfolio, with 25% growth compared to Dec 2023.

2024 is ’s most successful year so far
with net profit of EUR 50mln setting a new record

We are now present in 31.000 merchant partner check-out points on our main markets of operation, growing by 29% 

year-on-year (or +6.8k merchant partner check-out points).

2024 was another year with enhanced operational efficiency, reducing our cost-to-income ratio (CTI) to 46%.

affirmed our Baa3 Counterparty Risk and Ba2 deposit ratings (stable outlook).

 bank has been selected as most valued employer among the banks in Bulgaria by Independent user ranking of 

Kaderabotim.bg
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State-of-the art scoring models Widely adopted credit protection









Regional, market leading challenger bank with above-the-market growth in recent years (3x 

loan book since 2020) operating in attractive markets characterised by high GDP growth, low 

unemployment rate, and low relative public and private debt and with Bulgaria set to join the 

Eurozone

Attractive and balanced distribution model through direct channels and partners combined 

with a scalable business model with cutting-edge product development and technology 

platform independent of legacy systems – consistently improving efficiency and loan book 

growth while reducing core costs

Well capitalised (CAR buffer of > 8pp in Dec’24) with diversified and low cost of funding (3.4% 
for 2024) and a conservative and prudent liquidity management strategy (LCR of 541% and 

NSFR of 164% as of Dec’24) 

Advanced risk management capabilities, with fast and comprehensive credit scoring model 

including more than 760 data points – increasing approval rates and credit quality from 

calculated risk exposure (instant to 30 seconds to decision) while keeping COR stable (c. 6% 

since 2020)

Track record of demonstrating profitable growth with an average annual ROE of ~20% for the 

eight years period since 4Finance acquisition in 2016, while keeping high and stable risk-

adjusted margins, delivering high risk absorption capacity in combination with flexible cost 

base

Conservatively managed bank driven by highly experienced multinational management team

Advanced risk 

management capabilities

Strong financial 

track record

Experienced team

Scalable 

business model

Well capitalised

with prudent

liquidity management

Leading 

challenger bank
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Capital adequacy ratio (CAR) (Tier One Capital + Tier Two Capital) over risk weighted assets (calculated according to the prevailing regulations of the Bulgarian National Bank)

Cost of funding (COF) Annualised customer accounts interest expense divided by average portfolio

Cost of risk (COR) Annualised impairment charges over the average of opening and closing gross loan portfolio

Cost-to-income ratio (CTI) Operating costs over operating income

General purpose loans (GPL) Unsecured loans which clients can use to finance e.g., vacations or home renovation, mainly focused on the near prime segment

NWP impairment coverage The ratio of on-balance sheet provisions for potential credit impairment losses to the volume of non-performing loans, expressed as a percentage

Internal liquidity ratio (LAR)

LAR presents liquid assets, as per tbi internal definition, divided to all attracted funds that can be withdrawn up to 30 days irrespectively of their remaining 

maturity. Liquid assets as per tbi internal definition consist of: Primary regulatory buffer (high quality liquid assets that meet LCR definition) and Secondary

buffer (Government, Supranational and Corporate bonds)

Liquidity coverage ratio (LCR) High-quality liquid assets over total net cash flows, over a 30-day stress period

Near prime customers

This segment does not qualify for low interest rates offered by the mainstream banks to the prime borrowers, albeit customers in this segment are not ready 

to borrow from lenders focusing on subprime customers with prohibitive pricing for them. The segment is strongly attracted by tbi’s prime quality of service 

with the fastest Time-to-Yes and Time-to-Money on the market at affordable pricing

Net interest margin (NIM) Annualised net interest income / average gross loan principal (total gross loan principal as of the start and end of each period divided by two)

Net stable funding ratio (NSFR) The available amount of stable funding over required amount of stable funding

New business volume Total volume of new loans issued in a year

Non-working portfolio (NWP) Loan principal or receivables that are over 90 days past due

NWP ratio NWP divided by gross loan book

Payment plan loans (PPL) Unsecured loans issued when a customer makes a purchase of goods or services from merchant (POS), mainly focused on prime and near prime customers

Return on equity (ROE) Calculated as profit after tax over the average of opening and closing equity

SEE Southeastern Europe

PRO
Annuity loan for financing purchases business consumers make from partner merchants. 

Uncollateralised merchant overdrafts and working capital finance are also reported under this product





mailto:AGrigorova@tbibank.bg
https://www.linkedin.com/in/anna-grigorova-77591918a/
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