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Behind every achievement stands a network of
decisions, conversations and shared intent. How we
work together, how we communicate, question and
respond — all of this defines our culture.

Our Code of Conduct is more than a policy — it's a
living commitment to how we show up for each other,
our stakeholders, and the communities we serve.

While challenges and missteps are inevitable in any
meaningful endeavor, what sets us apart is how we
respond: with openness, honesty, and a willingness to
learn. That’s the environment we strive to create every
day.

This isn’t just about values written down. It's about
behaviors we practice and the culture we embody —
not what we declare, but what we demonstrate. As we
move forward, we must carry this mindset into every
discussion, decision and interaction.

-

Alexander Dimitrov
Chief Risk Officer
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WHY IS IT IMPORTANT:
THE PURPOSE OF THE CODE OF CONDUCT AND ETHICS

- More Than Rules — A Shared Values ¢ Protecting Trust, Shaping Culture
Setting the Standard Why It Matters to All of Us
« Defines clear expectations for ethical and « Safeguards our reputation and builds
professional behavior stakeholder trust
* Supports consistent and fair decisions « Encourages a safe, inclusive and
across the organization collaborative workplace
* Helps us navigate complex situations with « Ensures compliance with legal and
confidence regulatory obligations
 Reinforces our values and promotes a « Demonstrates our commitment to doing

strong, respectful culture the right thing




THE CODE IN ACTION: YOUR ROLE IN OUR VALUES

For Management

v’ Set the tone at the top by modeling ethical
conduct and lead by example

v Promote a culture of transparency, open
communication and responsibility

v Ensure team members understand and
comply with the Code

v Encourage reporting of concerns and
address violations swiftly and fairly.

For Employees

v Follow the Code of Conduct and Ethics in all
tasks and decisions

v Act with integrity, respect and
professionalism

v Report any unethical behavior or suspected
violations promptly and in a good faith

v’ Protect tbi group assets and confidential
information




WHOSE RESPONSIBILITY IS THE CODE AND
WHY DOES IT MATTER?

All
employees
and relevant |
third parties /

The Code of Conduct and Ethics is more than a
document — it's a shared responsibility that reflects
who we are and how we do business

v It applies to all tbi group employees, including R
Senior Management and Board Members apply to

v It sets expectations also for temporary staff,

partners, consultants and third parties who work ‘ Our
.. Principles
on behalf of the bank or represent its interests of conduct

%

v By applying shared standards, we promote . Clients ,,
consistent and ethical behavior throughout tbi group [/ and impact respectively / Society as
and in interactions with all our stakeholders - \ stakehold a whole
ers

including clients, regulators and the society as a
whole. T




WHO WE ARE: BRAVE, PASSIONATE AND CARING

WITHIN THE SPIRIT OF OUR CODE

Who we are: Brave, Passionate and Caring, guided by our Code - it's how we show up every day.

«  We are BRAVE!
We communicate openly and
take responsibility for what we do
We speak up when something is
wrong.
We stand against money
laundering, terrorism financing
and all forms of financial crime.
We face challenges head-on, led
by a strong sense  of
responsibility and fairness.

¢ We are PASSIONATE!
We genuinely believe in doing
what’s right, led by integrity and
transparency in our decisions.
Our customers truly matter to us,
their needs, trust and journey are
at the heart of what we strive for.
Driven by true dedication, we
strive to create trust and lasting
impact.
Together in our commitment, we
bring principles to life.

@ We are CARING!
We stand behind our business
and support one another.
We treat everyone with respect
and empathy, embracing the
strength of our differences.
We treat personal and
confidential data with care and
integrity.
Sustainability and human rights
are responsibilities we truly take
to heart.

@ We act with purpose. We stay disciplined. This is the culture we build.



WHAT DO WE
STAND FOR?

We are committed to
offering banking products
and services in a clear and

accessible way, with

understanding of
customers’ needs and a
strong desire to bring
positive change into their
financial lives

We do business, act and

make decisions sustainably

- because we believe in it.

We act in our clients’ best interest — with integrity,
respect and a commitment to their rights.

We act responsibly and ethically, offering innovative
solutions that contribute to sustainable, long-term
success — for our clients and our business.

We believe it is essential to understand market
connections, think beyond sectors and put ourselves in
our clients’ position — so we can responsibly address
the challenges they face.

By looking beyond traditional banking, we responsibly
identify key developments, opportunities and risks
early — enabling us to act swiftly and in the best
interest of our clients.



OUR PRINCIPLES OF CONDUCT
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ol 9424, Integrity at the Core of Our Decisions

Integrity and Transparenc . . .
gnty P y We act with honesty, fairness and transparency in

everything we do.

Upholding the highest ethical standards means doing

* Our mission as a bank is deeply rooted the right thing — even when no one is watching.
in the principles of integrity,

transparency and responsibility. 0600

-« As an ethical organization, we are 49/ Turning Principles into Daily Action
commitied not only to delivering
excellent financial services, but also to
build lasting trust with our clients,

employees and  society. These This builds trust with our clients, colleagues and partners

p”nc'plﬁs g“'dedogrffjec'sr:ons' Shage and reinforces our reputation as a responsible and
our cudiidre an efine ow we 0] . . .
ethical organization.

business every day.

We communicate openly, share information responsibly
and take accountability for our actions.
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We put our customers at the heart of
everything we do. Understanding their
needs, expectations and challenges
allows us to offer suitable, transparent
and responsible financial solutions.

We are committed to protecting their
rights, safeguarding their data and
supporting their financial well-being.
Every interaction is guided by respect,
honesty and a genuine interest in
building long-term, trust-based
relationships.

(o) O
gT@ Putting Customers First with Care and Commitment

We are committed to acting in the customer’s best interest
by recommending only products that are suitable and truly
beneficial.

Information is presented in a clear and transparent way —
without fine print tricks — so clients can make informed
decisions.

[ 4 [ 4
I;ET?;' Turning Customer Commitment into Responsible Action

Our sales approach is based on trust — never on pressure,
misleading tactics, or hidden conditions.

We handle complaints with care and speed, addressing
every concern respectfully, fairly and without delay.

We listen to client feedback and act on it, because we
believe their insights help us improve.




Sustainability and
Responsibility

We act responsibly — not just for today,
but for the long term. Sustainability is
embedded in the way we do business,
from how we manage resources to
how we assess risks and opportunities.

We consider the environmental, social
and economic impact of our decisions
and strive to contribute positively to
everyone we serve. In doing so, we
build a future that is not only profitable,
but also ethical and sustainable.

2 g Building a Sustainable and Ethical Future

We are committed to creating lasting value that benefits
not only our business but also the people, communities
and environment we impact.

This commitment guides our long-term strategy and
how we measure success beyond financial results.

L’} Acting Responsibly — In The Decisions We Make

Responsibility guides our daily actions. We strictly
comply with laws and regulations and actively assess
the environmental and social impact of our decisions.

We strive to make choices that reflect our core values
and support a sustainable future.
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HUMAN
RIGHTS
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Human rights

ol

We believe in the importance of doing
business in ways that value and
respect the human rights of our
colleagues, customers, business
partners and everyone who is affected
by our business.

We consider essential that our
business activities never infringe on
human rights and that any such
concerns involving the Group are
addressed prompitly.

oY
f Upholding Human Rights Through Integrity and
Respect

We strive to ensure that we operate with integrity and
uphold human rights in all aspects of our business. Our
relationships with employees, customers, suppliers and
business partners are built on a foundation of trust,
respect and a strong commitment to fundamental
human rights.

"@:. Protecting People: Our Human Rights Approach

We are committed to protecting the dignity, rights and
freedoms of every individual affected by our operations.
We strive to prevent and mitigate any adverse human
rights impacts related to our business activities and
relationships.




Compliance and
Anti-Financial
Crime

We follow all applicable laws,
regulations, and internal rules
with care and consistency.

Through clear processes,
constant monitoring and
personal responsibility, we

ensure that our decisions and
actions align with regulatory
expectations and protect those
who rely on us.

Q We Do Not Tolerate Bribery or Improper Influence

—

We strictly reject any form of bribery or corruption. We never
offer, accept or request gifts or advantages that could
compromise our objectivity or integrity. All our actions reflect
transparency, fairness and trust.

Nl A We Act Without Conflicts of Interests

Personal interests must never interfere with professional
judgment. If a situation could affect our objectivity (such as family
ties, side activities, or financial interests) we disclose it and follow
the necessary steps to manage the conflict responsibly.

m We Speak Up When Something Is Wrong

Raising concerns is part of our responsibility. We report
suspected violations or unethical behavior through the
appropriate channels, and we protect those who speak up from
retaliation. Speaking up helps us all do the right thing.




Compliance and
Anti-Financial
Crime

We are commitied to preventing
money laundering, terrorism
financing, fraud and other forms of
financial crime.

Through effective controls, due
diligence and a strong reporting
culture, we reduce risk and help
maintain a secure financial system.

Every employee plays a role in
recognizing warning signs and
taking the right steps — early action
makes all the difference.

We Prevent Financial Crime

——

We contribute to integrity of the financial system by actively
preventing its misuse for illegal activities. This includes strict
compliance with anti-money laundering and counter-terrorism
financing regulations.

We proactively monitor clients and transactions for suspicious
activity and report any concerns without delay to the appropriate
authorities, in full compliance with regulatory requirements.

m We Comply with Sanctions and Global Standards

We fully adhere to international financial sanctions and
regulatory frameworks. Our systems and controls are designed
to detect and prevent any breach of applicable sanctions.

By staying vigilant and acting responsibly, we help safeguard
TBIl, our clients and the financial system from abuse and
reputational harm.
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We treat all personal and sensitive
information with the highest level
of confidentiality and care.

Trust is built on discretion — that’s
why we handle data lawifully,
ethically and only when necessary.

Protecting the privacy of our
clients, colleagues and partners is
not just a legal duty, but a core
expression of our integrity and
responsibility as an organization.

@ We Handle Data with Care and Respect

We approach all information with professionalism and respect.
Whether it relates to clients, employees, or partners,
confidentiality is a fundamental principle. We never disclose,
misuse or share data inappropriately and we take active steps to
prevent unauthorized access or breaches.

a We Safeguard Confidentiality and Protect Personal Data

We comply with all data protection regulations and internal
rules. Personal data is collected, processed and stored only for
legitimate purposes, with clear safeguards in place. We ensure
responsible handling of personal data at every stage - from
collection and access to secure storage and proper deletion,
maintaining transparency and respecting the confidence others
entrust to our organization.




Fairness and Non-Discrimination

We are committed to treating every
individual with fairness, dignity and
respect.

We foster an inclusive environment
where differences are valued and no
one is disadvantaged because of
who they are.

Discrimination of any kind, based on
gender, age, ethnicity, religion,
disability, sexual orientation or any
other personal characteristic has no
place in our organization.

E(Tl)r):](ﬁ Respecting Differences, Valuing People

We create a workplace where everyone feels seen,
heard, and valued. We encourage open dialogue,
embrace diverse perspectives and ensure that all
individuals have equal access to opportunities, support
and development — regardless of background or identity.

Fairness in Our Decisions

We evaluate people and situations fairly, without
favoritism. Our decisions - from hiring and promotions to
daily interactions, are guided by principles of merit,
performance and professional conduct. We stand firmly
against any form of unfair treatment, harassment or
exclusion. Our actions reflect our belief in equality and
our responsibility to uphold it.
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- Collaboration and
| Respect
»
9 U/
e In tbi, how we treat each other

matters just as much as what we
achieve.

We act professionally, support
collaboration and maintain  a
respectful workplace, because strong
teams are built on trust, fairness and
shared responsibility.

Together, we create an environment
where people feel valued, heard and
empowered to contribute their best.

2

Doing the Right Thing, the Right Way

V\% maintain a high standard of behavior in everything we
do with clients, colleagues and partners.

Professionalismm means more than expertise, it includes
reliability, courtesy, and accountability. We treat everyone
with respect, listen actively and communicate clearly and
constructively, even when perspectives differ.

‘4{ Stronger Together, Powered by Respect

“y
We believe that the best results come from shared effort.
That's why we foster a culture of openness, inclusion and

trust.

We value diverse viewpoints, support one another, and
resolve conflicts with integrity. Our collaboration is rooted in
mutual respect and a shared commitment to our goals.
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B \ | | * Putting the principles into Practice:
* Think before you act — does it align with our values?
« Ask questions when in doubt.

+ Lead by example and support colleagues in doing the right thing.

Our Code of Conduct and Ethics is more than just a set of rules —
it is a guide to how every employee can contribute to a positive,
ethical and successful workplace. By embracing these principles
daily, we build trust, protect our clients and strengthen our
organization.




FROM PRINCIPLES TO PRACTICE: THE POWER IS YOURS

* Integrity and Transparency - Always act honestly and openly.

What does it really look like to Speak up if you see unethical behavior.

apply all principles in practice?
« Customer Focus and Protection - Prioritize the needs and safety
of our customers. Handle their data with utmost care.

« Sustainability, Responsibility and Human rights - Make
decisions that support long-term value for society, human rights
and the environment.

« Compliance and Anti-Financial Crime - Adhere strictly to all laws
and internal policies. Report suspicious activities immediately.

- Confidentiality and Data Protection - Safeguard sensitive
information and respect privacy at all times.

 Fairness and Non-Discrimination - Treat everyone equally, with
fairness and objectivity.

* Professionalism, Collaboration and Respect - Uphold high
standards in your work, behavior and communication. Foster
teamwork, listen actively and value diverse perspectives.
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