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Dear valued stakeholder,

As we close another transformative year at TBI Group, we take this moment to reflect on our shared achievements—and, more importantly,

to look ahead to what’s next.

2024 was a year of meaningful progress. We delivered strong results, met our financial targets, and deepened our presence across the markets

we serve. Our expanding digital ecosystem and focus on customer-centric innovation allowed us to develop more accessible, flexible, and

responsible financial solutions—solutions that not only meet real needs but make a real difference. From reaching underserved communities to

simplifying credit access through seamless digital channels, our journey this year was guided by purpose and built on trust.

At the heart of our success lies our commitment to long-term value. We're not chasing short-term gains—we're building a resilient business that

will stand the test of time: financially robust, operationally agile, and grounded in sustainability. A key enabler of this has been SYNCRO, our in-

house system, which has helped us streamline operations, cut down paper usage, and reduce friction across customer journeys.

As we look to 2025, our priorities are clear:

• We will continue investing in digital-first experiences that deliver smarter, simpler value to our customers.

• We will further embed sustainability into everything we do—from daily operations to product design—aligning with evolving regulations

and rising stakeholder expectations.

• We see cybersecurity as the cornerstone that protects our sustainable innovation and underpins responsible digitalisation, enabling a

resilient, future-ready digital ecosystem.

• And we will nurture a workplace culture built on transparency, collaboration, and shared purpose—because that’s where true innovation

begins.

We believe in the power of clarity—of vision, of communication, and of intent. By staying aligned and open in how we work together, we will not

only achieve our goals but do so in a way that reflects the kind of institution we’re proud to build.

Thank you for being part of this journey. Your continued support empowers us to move forward—with confidence, with ambition, and with

purpose.
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Valentin Galabov Alexander Dimitrov

Chairman of the Management Board
Executive Director

Member of the Management Board
Chief Risk Officer



Strong financial growth

TBI Bank Group delivered an outstanding financial performance in 2024, marking its most successful year 

yet. The company reported a 26% year-over-year (y-o-y) increase in revenue and an 18% rise in net 

income, reinforcing its strong profitability. The bank achieved a Return on Equity (ROE) of 20%, which is a 

key indicator of its ability to generate profit from shareholders' equity. The loan issuance volume surged 

to EUR 1.2 billion, reflecting a 26% y-o-y increase, while the interest income grew by 27%. This robust 

performance was driven by healthy levels of loan origination, highlighting the bank’s ability to attract and 

retain borrowers.

Operational efficiency

One of the standout achievements of 2024 was the bank’s focus on operational efficiency. tbi bank 

managed to reduce its cost-to-income ratio (CTI) to 45%, indicating improved profitability and cost 

management. This efficiency is a result of the bank’s scalable business model, which leverages 

technology to streamline operations and reduce costs.

Merchant Network Expansion

TBI Bank Group significantly expanded its presence in the retail sector, reaching 31,000 merchant partner 

checkout points—an increase of 29% y-o-y (or an additional 7,100 checkout points). This expansion 

enhances The Bank’s visibility and accessibility, particularly for payment plan loans and consumer 

financing.

Strategic Positioning and Future Prospects

As a leading challenger bank in Southeastern Europe, tbi bank continues to capitalize on attractive 

markets characterized by high GDP growth, low unemployment, and manageable debt levels. Bulgaria’s 

expected entry into the Eurozone further strengthens the bank’s outlook, potentially reducing currency 

risk and improving financial integration.

The bank's balanced distribution model, which combines direct channels and partnerships, has allowed it 

to scale efficiently. Its cutting-edge technology platform, independent of legacy systems, enables faster 

innovation and cost control. All entities in the Group provide similar retail products through different 

channels. 5
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Strong focus

2024 marked another milestone year in advancing our sustainability agenda at TBI Bank. We deepened

our organization-wide understanding of sustainability, focusing on energy reduction measures, paper 

reduction and recycling - reinforcing our commitment to responsible banking. Significant progress was

made in data collection, particularly regarding our greenhouse gas (GHGs) emissions, which we 

systematically calculated to strengthen our emission management and reporting practices.

Employee engagement remains at the heart of our approach, ensuring that sustainability is embedded in

our corporate culture. Through our internal initiative, NewsBite, we continue to keep our teams informed

and engaged by curating and sharing the latest ESG developments relevant to our industry. A priority for 

TBI Bank remains the equal treatment and opportunities for all employees and fostering a supportive 

work environment.

Valuable memberships and collaborations

In the past year we have become members of several organizations, sharing knowledge and experience in 

the field of sustainability and collaborating with different stakeholders and actors from the industry. In 

2024 we joined Oxygen, an initiative by the Bulgarian Stock Exchange and Financial Market Services that 

aims to facilitate efficient and transparent reporting. Our role there is as an active participant in 

discussion about regulatory frameworks, developments in the financial markets and engagement with 

other sustainability professionals. 

We joined the ESG Committee at the Association of banks in Bulgarian (ABB), where our Head of 

Enterprise Risk Management Department, overlooking the sustainability progress at TBI was elected as a 

vice chairperson of the Social Responsibility Committee. Our role there is to provide expertise, exchange 

knowledge with other sustainability experts in other institutions and foresee any new development or 

regulatory changes. 

We become members of Bulgarian Diversity Charter, continuing our commitment for fostering a 

corporate culture where our employees can thrive, feel supported, accepted and appreciated. 
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Positive attitude towards the environment

In 2024, we took significant steps toward reducing waste and fostering a more resource-conscious

mindset within tbi bank. As part of our commitment to environmental responsibility, we launched

internal initiatives aimed at minimizing our ecological footprint. A key milestone was the introduction of a

structured process at our headquarters for collecting and recycling unused or outdated IT equipment,

ensuring responsible disposal. In the same way we approached the problem with unused plastic cards 

which we collected and sent for recycling to ensure their components are properly recycled and disposed 

of. For us, it is important to foster this conscious approach across our organization, encouraging

employees to be more mindful of resource consumption and waste reduction in their daily activities. By

embedding sustainability into our operations and workplace culture, we are taking meaningful steps

toward a greener future.

Prioritize cybersecurity and data protection

Protecting the security and privacy of customer data is central to our role as a trusted financial partner 

and an essential pillar of responsible banking. In 2024, we continued to strengthen our cybersecurity and 

data protection practices to address evolving digital threats and maintain trust. We reinforced our 

systems with updated security protocols and invested in employee awareness through regular trainings 

and phishing simulations, fostering a security-first culture across the organization.

ESG Awards

#1 in Paperless Office in BG by b2b Media Awards

#1 in the “ESG Transformation” category at the b2b Media Awards

Excellence in Inclusive Solutions and Sustainability by The Diplomat Bucharest
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TBI Bank EAD (the Bank) is a Bulgarian joint-stock company active in corporate and

consumer lending, acceptance of deposits and other repayable funds from the public,

investment intermediary services, payment services, dealing with foreign exchange and

precious metals on own account or on customer orders, guarantee transactions, and all

other related operations as laid down in the Bulgarian National Bank’s regulatory

framework. 

The Bank has branches operating in Romania and in Greece, registered under the local

laws. The branches’ activities overlap with those of the Bank in Bulgaria, except for

investment intermediary services. In addition, the Bank has two subsidiaries in

Romania – TBI Money IFN S.A., whose main activity is consumer lending, and TBI Asset

Management S.A., which provides asset management services, as well as one

subsidiary in Bulgaria – Vivus.bg EOOD, whose main activity is consumer lending

(hereafter collectively referred to as “the Group”). In 2024 TBI TECH TEKNOLOJİ VE 

YAZILIM HİZMETLERİ ANONİM ŞİRKETİ was established in Republic of Turkey as a 

subsidiary 100% owned by TBI Bank EAD. Furthermore, tbi Insurance Intermediaries

Insurance Agency SINGLE MEMBER S.A., Greece establlished in January 2024 is 100%

owned by TBI Bank Greece Branch with main activity insurance intermediary for the

customers of the Branch.

Our mission is to establish the premier challenger bank in Southeastern Europe. With a

diverse team representing 19 nationalities and bringing expertise from across the

globe, we are ready to tackle any challenge to improve our customers’ lives. We are

committed to continuous learning and prioritize our clients in all our endeavors. 

Robust governance is the cornerstone of a thriving corporate culture and a sustainable 

business model. It enables us to navigate challenges, seize opportunities, and achieve 

lasting positive impact for our stakeholders and the broader community. 
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+ Close to 40m population. Banking services penetration lower vs Western Europe 

+ One of the fastest growing region in the EU

+ Stable currencies. Bulgaria is expected to join Eurozone in 2026

TBI Group is a highly profitable and rapidly growing SEE challenger bank with global presents on several 

markets and with over 2.4 million clients. TBI Bank EAD Group as of 31st December 2024 is licensed by the 

Bulgarian National Bank for the performance of banking operations in Bulgaria, Romania and Greece (core 

markets) and has European passport for cross border activities in EU, respectively for deposit gathering in 

Germany and for lending activities in Sweden, Denmark, Poland and Lithuania (currently active only in 

Germany and Lithuania).



tbi typically increases merchant order 

size by 25% and conversion by 20-30% 

at the check-out ultimately driving 

merchant growth and employment 

options3

tbi supported II Sheinovo Hospital in 

Sofia by donating a new neonatal 

respirator for pre-mature newborns 

Over 2/3rds of tbi’s loan applications 

are signed and completed in a digital 

model in 2024, thus reducing usage of 

paper drastically 

tbi employs a free model providing a 

range of daily banking services for  free 

to traditionally underbanked customers 

extending accessibility of banking 

products

tbi has consistently achieved a CoR of 

c. 6%2 despite serving the near-prime 

customer segment and lending to 

borrowers with limited credit history

tbi has successfully financed c. EUR 1 

132m1 to near-prime customers 

leveraging a digital distribution model, 

increasing profitability, and enabling 

consumers to spread essential 

purchases over time

E = Innovation 
and use of 

technologies

Inclusiveness
Environmental and 

social engagements
Fostering growth

Propelling growth 
and creating value

Positive impact on 
people and environment

Help consumers to 
live up to their 
values

G = Innovation and 
performance

S = Improved
access to financing
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Basis for preparation

    Sustainability Governance

    Our business model and how we create value

    Double Materiality Assessment

    Interests and views of our stakeholders



The Corporate Sustainability Reporting Directive (CSRD) is a regulatory framework established by the EU to enhance and standardize 

sustainability reporting among companies. Since last year, tbi bank embarked on a journey of growth and progress, integrating 

sustainability principles in our business daily operations and processes, leading to more structured and thorough reporting. 

TBI Bank Group publishes a sustainability report following the Corporate Sustainability Reporting Directive (CSRD) and the requirements 

outlined in the set of European Sustainability Reporting Standards (ESRS) for a second consecutive year. This report presents a more 

structured approach to CSRD reporting, improved data collection processes and overall improvement in the way sustainability is 

approached. The 2024 sustainability report covers the period from 1 January 2024 to 31 December 2024 and has been prepared on a 

consolidated basis with the 2024 financial statements. The integrated report has been approved by the Management and Supervisory 

Board. The report is divided into two parts: management and sustainability statement. The management statement includes information 

about our business highlights and management’s outlook. The sustainability statements include information as per the CSRD requirements 

and outline the foundation of our sustainability report which is the Double Materiality Assessment (DMA), and the identified material 

sustainability matters relevant to our business and value chain.
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Sources of estimation and outcome uncertainty

In the 2024 sustainability report quantitative information about key 

value chain activities is often based on averages, assumptions and 

estimates. This includes our Scope 3 GHG emissions reporting where we 

used activity data combined with relevant emission factors as it is not 

feasible to obtain accurate supplier-specific data and emissions factors 

for all our Scope 3 GHG emissions categories. Therefore, broader and 

more generic activity data or emissions factors are used, and we 

describe the basis for preparation of these estimates in our accounting 

principles part of the GHG Inventory. TBI Group tries to obtain 

sustainability data where feasible directly from our customers and 

partners, where this is not possible to obtain external data or sector 

averages are used. More broadly, the preparation of this report involves 

the exercise of judgment in making estimates and assumptions about 

future developments.

Use of phase-in provisions

For the first year of reporting under ESRS, we have applied 

the transitional provision outlined in ESRS 1, which allows for 

the phased-in disclosure of certain datapoints. Specifically, 

this applies to ESRS E1 (E1-9) concerning the anticipated 

financial effects of material physical and transition risks, as 

well as potential climate-related opportunities, and E1 (E1-4) 

due to the lack of comprehensive transition plan for this 

reporting period. This approach reflects the current 

limitations in available data on our clients and portfolio, 

which constrain our ability to comprehensively assess and 

quantify climate-related financial impacts at this stage.

Time horizons

- Short term: <1

- Medium-term: > 1-5 years

- Long-term: 5-10 years or more



The Management Board and Supervisory Board

TBI Bank EAD has a two-tier management structure - Supervisory Board and Management Board. The Supervisory and Management

Boards have a pivotal role in shaping the Bank’s sustainability strategy, ensuring it aligns with our mission, vision, and core values. They are

responsible for approving key strategic documents and sustainability initiatives while also receiving regular updates on the Bank’s progress

in this area.

Sustainability and ESG matters fall under the Risk Enterprise Management Department, which operates under the leadership of the Chief

Risk Officer of TBI Group, a Management Board member. This department is tasked with embedding sustainability within the Bank’s
business model, operations, governance, and processes. Additionally, it oversees the coordination and monitoring of the Group’s
sustainability efforts, including data collection, stakeholder engagement, and the preparation of the Group’s sustainability report. ESG risks

and considerations are also integrated into the Bank’s overall risk management under the department’s oversight.
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Supervisory Board

The Supervisory Board is the Bank’s supreme corporate

supervisory body, overseeing the Bank’s operations, ensuring 

compliance with regulations, and safeguarding the interests of 

stakeholders. The supervisory board consists of at least three and 

no more than seven members. The members of the supervisory 

board are appointed and dismissed by the general meeting of the 

shareholders. The members of the supervisory board are elected 

for a term of five years. The supervisory board of TBI Bank EAD is 

comprised of people with the proper qualifications and 

professional experience, in compliance with the Bank’s operations 

and the main risks which it faces or could face.
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Management Board

The Management Board consists of 6 members, selected by the 

Supervisory Board of which 5 Executive Directors and 1 non-

executive. In 2024, Mr. Costin Mincovici was appointed as 

Management Board member of tbi bank. The MB meets for regular 

sessions on a weekly/ biweekly basis and considers and decides ad-

hoc on certain urgent and important matters. The Management 

Board members are responsible for the overall execution of the 

business and risks strategies of TBI Group, the management of the 

daily activities of the Bank, and ensuring strict compliance with the 

applicable general and special legislation. The Management Board 

provides oversight into sustainability matters and approves the 

material sustainability impacts, risks and opportunities, and the 

double materiality assessment on an annual basis.

Ariel 
Hasson

Chairman, SB

Kieran 
Donnelly

SB Member

Gauthier Van 
Weddingen

SB Member



Internal ESG Focus Group

Understanding that a genuine transition toward a sustainable

business model requires deep integration of sustainability into the

company’s values, processes, and value proposition, an internal

ESG Focus Group was formed. This group meets regularly to

discuss and approve sustainability initiatives, goals, and targets.

Comprising representatives from various departments—including

People and Culture, Operations Automation, Corporate 

Communications, Compliance, Marketing, Risk, Merchant

Ecosystem, Consumer Ecosystem, Procurement, Legal, IT, Finance,

and Internal Audit—the group takes a holistic and integrated

approach to sustainability within the organization. The Internal 

ESG Focus Group discusses and reviews the DMA and the resulting 

IRO’s. Furthermore, it is actively involved in the development of 

new procedures and methodologies related to Group’s ESG efforts. 
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TBI Bank Group have not introduced sustainability-related performance in incentive schemes. We believe that a strong corporate culture and 
personal commitment are more effective in driving ESG progress than monetary rewards. Our focus is on fostering understanding and ownership 
of sustainability across the organization.

The following table provides a detailed mapping of where in our sustainability statements we provide further information about our due 

diligence process. 
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Core Elements of Due Diligence Paragraphs in the Sustainability Statement

a) Embedding due diligence in governance, 

strategy and business model

Our compliance team oversees the integration of due diligence across procurement and business 

operations.

Pages: 11, 12, 13, 14, 46, 47

a) Engaging with affected stakeholders in all key 

steps of the due diligence 

We maintain an open dialogue and collaboration with employees, suppliers and local communities.

Pages: 17,18 ,22 ,23 ,48

a) Identifying and assessing adverse impacts Our double materiality assessment (DMA) identifies the material adverse impacts in our business 

and value chain.

Pages: 19, 20 ,21 ,33 ,34 ,38 ,39 ,43 ,44

a) Taking actions to address those adverse 

impacts

We take specific actions to address the material impacts identified in our DMA.

Pages: 24, 25, 26, 32, 35, 36, 40, 41

a) Tracking the effectiveness of these efforts and 

communicating

We disclose this information annually and we report on key metrics

Pages: 37, 38, 41



The sustainability reporting of tbi bank faces the risk of certain errors due to human mistakes, lack of information or incomplete data, 

which can stem from introducing a new structure and requirements for sustainability reporting and engaging our colleagues in this new 

process. Additionally, the lack of data from external parties from our value chain presents a significant challenge, especially when it comes

to accurately calculating Scope 3 emissions, with a particular focus on financed emissions.

To address and manage these risks, TBI Group has established several internal process controls for our reporting purposes and

strengthened the sustainability reporting process through the development of clear methodologies. These methodologies have been

designed to allow for an easy and streamlined process, ensuring that the reporting is efficient, consistent, and less prone to errors. By

providing a structured approach, we aim to reduce the impact of human mistakes, incomplete data, and challenges related to external data

sources.
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Risk management is essential for implementing the ESG strategy and the associated risk control measures. In our commitment to 

sustainable practices, the Bank's risk management framework plays a pivotal role. This comprehensive framework encompasses robust 

policies and procedures for risk assessment, measurement, monitoring, and reporting, alongside clearly defined limits for managing 

quantifiable risks. We understand that effective risk management is underpinned by a strong risk culture, characterized by heightened 

awareness of organizational risks and ongoing training for both management and employees. Through these measures, the Bank ensures 

proactive and informed decision-making, safeguarding our financial stability and long-term sustainability.

We aim to use a comprehensive risk management approach across the Bank. This is outlined in our Group policy for identification, 

monitoring, reporting and management of the risk exposure of TBI Bank Group, including the key principles and practices that we employ 

in managing material risks, both financial and non-financial.

One of the most important conditions for the existence of a functioning management system in the Bank is the creation of an 

organizational structure based on precisely defined, transparent and consistent responsibilities that will enable the achievement of both 

vertical and effective communication and cooperation of all levels in the institution. A clear internal reporting framework, which serves as a 

basis for efficient and effective traceability, is also an important tool for early detection of deviations from the targets, especially with 

respect to the established limits.

The dedicated Risk function in TBI Group is overseen by the Chief Risk Officer, an Executive Director who is elected by the Supervisory 

Board and is independent from the business functions. The risk control function provides an assessment of the risk exposure of the Bank. 

This function is performed by the departments of the Bank, responsible for identifying, monitoring, assessing, and managing the types of 

risks which the Bank is exposed to.
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Three lines of defense

The Risk Management in TBI Group is overseen and managed by all departments, including the business functions, which perform day-to-

day mitigation activities by following the Bank`s policies and procedures and complying with risk and financial limit framework. Following 

the best banking practices, the risk management model in TBI Group is divided into three lines of defense:

− First line the business divisions, retail office network, business banking managers, Treasury team etc., that in their daily activities must 

first place defend the interests of TBI Bank Group and perform operations within the internal policies and procedures, local and 

European legislation and complying with the set by the Management business strategy, risk management framework and appetite.

− Second line – the risk divisions and departments of TBI Bank Group, which independently of the business units, enhance and 

implement the risk management strategy and framework by identifying controls, assessing risks, providing appropriate tools and 

methodologies. The Finance Division, through the Regulatory and Management reporting team, also provides monitoring and control 

over the set by the Management business and risk strategy and key financial ratios.

− Third line - the Internal Audit, which provides independent, subsequent review of the overall internal process and procedures and risk 

management systems.

Key major risks

The major risks that the Bank has identified in its operations are credit, concentration, residual, settlement, market, liquidity, interest 

rate, operational, reputational, strategic, ESG, cyber risks and compliance. The risks are managed with the overall objective of maintaining 

financial stability and avoiding activities that could jeopardize the reputation of the Bank.

The identified risks, that TBI Group considers to be significant, can be divided into two main groups - direct and indirect. The risks that arise 

from the structure of the Bank Group's operations, its revenues and its capital resources are direct, and indirect ones are those that may 

have a negative impact on one or multiple direct risks, e. g. compliance, ESG and ICT risk.
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Credit risk is defined as the risk that a counterparty will be unable to pay any amounts due in full and/or when they fall due.

The Group's approach to managing credit risk is designed to maintain the quality of its loan portfolios and ensure both short-term and 

long-term stability. It structures the levels of credit risk it undertakes by placing limits on the amount of acceptable risk in relation to its 

exposure to one borrower or a group of borrowers, as also by geographical regions and industry segments. Such risks are monitored 

regularly and are subject to annual or more frequent review.

Concentration risk is part of the credit risk and includes large exposures to individual customers with similar characteristics and 

counterpart groups, whose likelihood of defaulting depends on common factors, such as industry, economy, geographical location, and 

type of financial instruments. 

Residual risk is a subcategory of credit risk and it emerges when recognized risk measurement and reduction techniques, used by the Bank, 

prove less effective than expected.

Settlement risk is the risk of not receiving cash or assets purchased from a counterparty under a certain transaction, in which the Bank has 

delivered the respective asset, or has provided the agreed upon cash funds. 

Market risk is defined as the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of changes in 

market prices. Market risk arises from open interest, currency, and equity positions, which are exposed to the general and specific 

movements in market rates and prices, such as interest rates, credit spreads, foreign exchange rates and security prices.

The market risk framework is applied in respect of control of this risk, arising on all assets, liabilities, contingencies and commitments of 

the Group, and accordingly covers financial and non-financial transactions that are subject to market risk.

Liquidity risk is defined as the the risk that the available cash resources of the Group may be insufficient to cover the withdrawals on

financial liabilities as they fall due, and the inability to replace funds when they are withdrawn. The consequences may lead to inability to

cover liabilities for payments to depositors and to fulfil commitments to disburse loans.

The liquidity risk management framework at TBI Group is meticulously crafted to ensure the Group's capacity to meet deposit withdrawal

demands, honor financing commitments under approved loans, and cover routine operating cash outflows, both on a standalone and

consolidated basis. The maintained liquidity levels must, at a minimum, comply with regulatory requirements, ensuring robust financial

stability and operational resilience.
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Interest rate risk is the risk of posting a loss because of unfavorable change in interest rates’ levels.

Operational risk is defined as the risk of losses as a result of inadequate or non-functional internal processes, employees or systems, or 

due to external factors. This definition includes legal risk but excludes strategic and reputational risks. Legal risk includes, but is not limited 

to, being exposed to penalties, sanctions, or payment of compensation due to the actions of management or due to legal disputes.

The identification and assessment of operational risk are carried out by the organizational units responsible for the respective processes.

The mitigation of operational risk typically takes place within the departments where the risk originates. This ensures that risk

management is integrated with the operational activities of each unit, promoting efficiency and effectiveness in addressing potential

issues.

Reputational risk is the current or probable risk to earnings and capital, emerging from the clients, counterparties, shareholders, investors 

and regulators having a negative view of the Bank’s image.

Strategic risk is defined as the level of current or potential risk for revenues and capital arising from changes in the business environment 

and from unfavorable management decisions, improper implementation of adopted solutions or lack of flexibility to changes in the 

business environment.

Strategic risk is managed by adapting to changes in the external environment through timely and flexible management decisions. This 

proactive approach ensures that the bank remains responsive and resilient to external challenges and opportunities.

Environmental, Social and Governance (ESG) risk is defined as those arising from Environmental, Social and Governance factors that a 

company must address and manage. Environmental risks relate to how the bank interacts with the environment. Social risks relate to how 

the bank relates to society. Governance risks refer to how the bank is run and operated.

ESG risks can be physical and transition risks. The physical risks refer to the risks related to the physical impact of climate change. These 

types of risk can be event-driven (acute – i.e. droughts, floods, etc.) or long-term shifts (chronic – i.e. sustained higher temperatures) in 

climate patterns, as such their effects can be felt both in the short, medium, and long-term horizon. Transition risks refer to the risks arising 

from the transition to a lower-carbon economy, and are associated with legal, technological, consumer or market changes that can have an 

impact on the business. ESG risks are a subset of the overall risks faced by TBI Group. A comprehensive framework is in place for managing 

risks, the aim of which is to ensure that key risks are effectively identified, monitored, reported, and managed across the business. 
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Cyber risk is any risk of financial loss, business interruption or reputational damage of the institution due to any failure of its information 

technology systems. The main manifestations are social engineering, misconfigurations, poor cyber hygiene, cloud vulnerabilities, mobile 

device vulnerabilities, ransomware and more. At TBI Group, safeguarding our systems is a top priority. To effectively mitigate ICT and

security risks, we adhere to a meticulously crafted ICT management framework. This framework encompasses routine IT security and

vulnerability assessments, meticulous testing procedures, continuous system monitoring, and stringent controls over software changes.

Compliance risk is defined as the risk that the bank fails to comply with applicable rules and regulations, in particular compliance regarding 

anti-money laundering and anti-terrorism financing, anti-bribery and corruption, fraud prevention, financial sanctions and embargoes, 

which could have severe legal and reputational consequences and cause financial penalties or losses. TBI Group management is

responsible for the daily management of compliance risk. They ensure the proper application of procedures and guidelines related to anti-

money laundering (AML), financing of terrorism, and personal data protection within their respective areas of oversight. This ensures

adherence to regulatory requirements and promotes a culture of compliance throughout the organization.

In order to ensure an adequate level of risk management across the  Group and in accordance with the best banking practices and 

applicable laws, the Supervisory Board and Management Board establish Committees which, in line with their powers and through regular 

meetings and the expertise of their members oversee, monitor and determine measures for implementation in the daily operations the TBI 

Group business and risk strategy and are responsible for the implementation minimum on monthly basis. The Supervisory Board in its 

capacity of Risk Committee has overall responsibility for the establishment and oversight of the TBI Group’s risk management framework. 

Its key role is to define the risk appetite based on the Group strategy and assist the Management Board and the Supervisory Board in 

overseeing the implementation of that strategy by senior management.

Other committees, namely the Asset and Liability Committee (ALCO), Credit Committee, Retail Banking Committee, Committee for 

Classification and Impairment of Financial Assets, are responsible for the practical implementation of the general framework in compliance 

with the good banking practices. The Group’s risk management policies are established to identify and analyze the risks faced by the 

Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits.

Risk management policies and systems are reviewed regularly to reflect changes in market conditions, products and services offered. The 

TBI Group, through its management standards and procedures, aims to develop a disciplined and constructive control environment, in 

which all employees understand their roles and obligations. TBI Bank EAD has functioning an Audit Committee, which also plays a 

significant role in the risk management process. The main functions of Audit Committee include monitoring of efficiency of internal 

processes and systems, review on the independent financial audit and makes recommendations making recommendations for 

improvement of the activities with identified weaknesses.



TBI Group has conducted a risk assessment as part of the Internal Capital Adequacy Assessment Process (ICAAP) framework, based on external

database of climate-related operational events reported by other financial institutions in two aspects, namely physical and transition risks,

reported in the table below:

Type of risk  Risk description  Impact  Control / Mitigation  Net risk rating (high, medium, low)

Financing environmental impact

Increased risk through financing 

environmental damaging sectors or 

exposures to countries with low ESG 

score

Regulatory action, financial penalties, 

reputational damage

Regulatory action, financial penalties, 

reputational damage
Low

Changes in energy prices

  

Increased operating costs for offices and 

branches
Reductions in financial returns Energy saving measures  Medium

Changes in government regulations 

regarding environmental changes

  

Increased regulatory burden and 

operating costs or possible 

simplification of the reporting 

requirements

Regulatory action, financial penalties, 

reputational damage  

Regular review of regulations

  
Medium

Long term climate changes

Values are driven by expectations of 

long-term climatic conditions which can 

change over the lifetime of a financed 

asset

  

Reductions in financial returns and 

valuations

  

Non-mitigative but sensitive analysis carried 

out on assumptions
Medium

Extreme weather events

The partial or total loss of an asset could 

result from an extreme weather event 

such as tempest or flood or other 

Business Continuity Plan (BCP) event

Reductions in financial returns and 

valuations

Non-mitigative to a large degree but controls 

include the geographic spread of locations, 

insurance cover. A regular program of 

maintenance checks ensures the real estates 

are in good condition.

  

Medium

ESG Failing

The occurrence of an ESG failing (e.g. a 

health & safety or governance breach) 

and/or an ESG issue goes undiscovered 

or is not appropriately handled

Reputational damage

Controls include governance processes, group 

policies, experienced and trained staff, senior 

management and compliance oversight, use of 

high quality/reputable subcontractors with 

specialist knowledge of ESG factors

Low
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Type of risk  Risk description  Impact  Control / Mitigation  
Net risk rating (high, medium, 

low)

Non-compliance with legislation / 

regulation in terms of labor conditions

A material breach of legislative or 

regulatory requirements

Regulatory action, financial penalties, 

reputational damage
Controls include governance processes, group 

policies, experienced & trained staff, senior 

management & compliance oversight.

Low

Litigation risk

  

Legal action taken against an entity 

within the group, e.g. as a result of a 

health & safety incident

Financial penalties and reputational 

damage

Regular assessments of sites conducted by 

specialist health & safety professionals, insurance 

coverage, specialist legal advice and legal reviews 

of contractual documentation

Low

Conflict of interest

  

Failure to properly identify, manage or 

report a conflict of interest relating to an 

ESG issue

Reductions in financial returns & 

valuations.

Established process in place for the management 

of conflicts, including a conflicts policy, the 

recording of conflicts in a register, Board review 

and oversight by Temporis’ independent 
compliance team  

Low

Financial crime event e.g. money 

laundering, fraud or bribery  

Failing to prevent and/or identify a fraud, 

bribe, money laundering or other type of 

financial crime.

Regulatory action, financial penalties, 

reputational damage

Controls include analysis of customers, internal 

AML and KYC polices, gifts & hospitality 

prohibition processes, annual compliance training 

for all staff, senior management & compliance 

oversight

Low

Cyber security incidents Failing to prevent cyber security incident  
Regulatory action, financial penalties, 

reputational damage

Controls include analysis of used applications and 

systems, internal polices and oversight of 

operations, ongoing training for all staff
Low

Corporate behavior
Non-adherence to corporate practices 

and policies
Regulatory action, reputational damage

Controls include analysis of processes and 

operations, internal polices and oversight by 

internal audit and permanent control, ongoing 

training for all staff

Low
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Another component of the ICAAP is Scenario analysis as the purpose of their inclusion is to be covered in the capital calculation the events 

that occur relatively rarely, but with extremely adverse consequences for the Bank. Based on scenario analysis, are evaluated the potential loss 

effects on the financial position and in ongoing processes of the Bank with a certain change of risk factors associated with the probability of 

occurrence of operational risk events with catastrophic consequences.

The determination of the operational loss amount from the risk scenarios is based on expert assessments. Expert assessments are used in 

order to assess the frequency for which the loss could occur in a range of risk scenarios, as well as the identification of intangible damage that 

will be caused to the Bank. Scenario analyses include a rare operational event with catastrophic consequences for the Bank, which probability 

of occurring is very unlikely.

In the Bank 12 options for scenario analyses are considered - the table below are distributed according to the taxonomy scope:
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We are aiming at becoming a major player on

the consumer lending market in Bulgaria,

Romania and Greece by offering offline and

online products and focusing mainly on cash

and commodity loans, as well as on user

friendly banking app offering. To achieve this

goal, tbi employs a strategy that relies on

technological development and on building

diversified teams of young and talented people.

The competitive advantage of the Bank is its

ability to attract stable retail financing to its

core markets and to fund its customer base

through individual and business loans.

The Bank operates as a consumer and SME-

oriented financial institution, offering a broad

range of financial products and services that

cater to the evolving needs of its customers.

The bank’s core revenue streams stem from

retail lending, SME financing, investment

activities, and deposit services. The two main 

business lines of the group are individual 

lending through the Consumer Ecosystem and 

legal entities or their customers financing 

through the Merchant Ecosystem.



+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

We help businesses grow by offering them more: a full system of direct and indirect financing. In addition, we deliver to our customers

smooth ways to manage their finances and promote their products and services using our phygital distribution model. For 2024 we have

recorded 31 000 merchant partner check-out points on our main markets of operation – Bulgaria, Romania and Greece and we served 2.2 

million loan applications.  With this impressive reach we help more customers finance their desired purchases and keep us among the 

market leaders in all three countries, thanks to our tailored product lines. 



Lending products

Retail lending products for our Consumer Ecosystem

tbi bank’s retail banking division is the backbone of its business, providing 

financial solutions to individual customers. 

 All of our entities provide similar retail products through different 

channels. These include:

• General purpose loans (GPL or Cash loans) – the client is financed 

with cash on hand or via credit card for covering personal needs.

• Payment Plan Loans (PPL or POS loans) – the customers are financed 

for purchase of goods and services through the merchants – a 

network of TBI where the payment to the merchant is executed by 

the Bank. 

• B2B2C Auto Finance – a growing segment, offering vehicle financing 

options in Bulgaria, Romania and Greece.

• Revolving credit lines – flexible credit solutions for customers who 

require ongoing financial support.

• Microfinance products – small-ticket loans aimed at financially 

underserved customers. 

For our consumer ecosystem, various retail products are offered through 

different channels to near prime and prime customers. These include:

• Payment Plans Loans are offered through the banking app and 

merchants online/instore.

• General purpose loans are offered online, through the app and the 

customer service centers.

• tbi neon is offered in the app.

• Savings products are offered online, via app and customer service 

centers.
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Business financing products for our Merchant Ecosystem

Additionally, we actively support small and medium-sized enterprises 

(SMEs) by offering customized financial solutions to foster business growth 

and sustainability. These include:

• Business loans – capital for expansion, inventory purchases and 

operational costs.

• Asset-backed lending – secured financing options with collateralized 

assets.

• Working capital loans – short-term financing solution designed to 

improve cash flow for businesses.

• Banking for partners – tailored financial products designed to 

support partner businesses, such as merchants and retailers. 

Treasury and investment operations

To optimize liquidity and generate additional income, TBI Bank engages in

various investment activities, including:

• Government Bonds: A substantial portfolio of bonds to ensure steady

and secure returns.

• Corporate Bonds: Investments in corporate bonds to diversify

earnings.

• Minimum Requirement for Own Funds and Eligible Liabilities

(MREL): Ensuring regulatory compliance and capital adequacy.

• Foreign Exchange & Currency Hedging: Managing risks related to

cross-border operations.
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Business financing products for our Merchant Ecosystem

Additionally, we actively support small and medium-sized 

enterprises (SMEs) by offering customized financial solutions to 

foster business growth and sustainability. These include:

• Business loans – capital for expansion, inventory purchases 

and operational costs.

• Asset-backed lending – secured financing options with 

collateralized assets.

• Working capital loans – short-term financing solution 

designed to improve cash flow for businesses.

• Banking for partners – tailored financial products designed to 

support partner businesses, such as merchants and retailers. 

Treasury and investment operations

To optimize liquidity and generate additional income, tbi bank

engages in various investment activities, including:

• Government Bonds: A substantial portfolio of bonds to

ensure steady and secure returns.

• Corporate Bonds: Investments in corporate bonds to diversify

earnings.

• Minimum Requirement for Own Funds and Eligible

Liabilities (MREL): Ensuring regulatory compliance and

capital adequacy.

• Foreign Exchange & Currency Hedging: Managing risks

related to cross-border operations.
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Funding products

TBI Bank provides its customers with standard term deposits, 

savings, and current accounts. The Bank continuously improves 

and develops its services through digital platforms and channels. 

Also, as part of the diversification strategy of the deposit portfolio, 

the Bank leverages the cross-border passport for gathering 

deposits. Retail deposits are the most significant and stable source 

of funding for tbi bank. The Bank operates multiple retail funding 

channels, independent from one another, making it possible to 

provide timely financing for the business in different currencies at 

optimal cost. The Bank increasingly relies on digital channels for 

attracting deposits due to their significant cost efficiency.

TBI Bank secures its funding through a diversified approach, 

balancing retail deposits, institutional financing, and capital 

market instruments to ensure financial stability and sustainable 

growth.

• Retail deposits as core funding source

• Institutional and Wholesale Funding

• Capital market instruments







We create value by securing stable retail financing in our core markets, enabling it to support customers through tailored consumer and 

business loans. By offering a diverse range of standard and specialized credit products, along with guarantees, we empower individuals and 

businesses to achieve their financial goals, ensuring inclusivity and access to financial services to all. 

At the same time, we recognize that elements of our strategy and business model come with inherent vulnerabilities and risks. As a trusted 

financial institution, maintaining robust cybersecurity systems and data protection measures is essential to safeguarding our clients. 

Additionally, our environmental and social impact—particularly through our financed emissions stems directly from our business activities 

and lending decisions. We therefore concentrate our efforts on mitigating negative impacts while actively creating positive value. This 

includes assessing the sustainability impact of our portfolio, ensuring that our financial products and services are accessible and 

convenient for all customers, and taking meaningful steps to protect nature and reduce our environmental footprint.

Our value chain

TBI Group is part of a wider value chain in which strong partnerships and comprehensive distribution capabilities provide individual and 

business customers, as well as small and medium-sized enterprises with access to financial solutions and products. The components of our 

value chain consist of the upstream, own operations and downstream value chain activities and are part of our value-creation process. 

These include supplier activities, own business activities and processes (relating to resources such as employees, data, IT) and customer 

activities which include products and other value propositions.

Upstream value chain

Our upstream value chain includes inputs and activities that enable us to provide our products and services vie direct or indirect business

relations. It includes capital providers such as customer deposits or funding, suppliers such as technology providers for core functions like 

transaction processing, risk management and compliance, and data providers. Additionally, regulators and compliance entities are also part 

of our upstream value chain as we must operate within strict regulatory frameworks and the regulatory bodies shape how banks manage 

risks, capital adequacy and liquidity. 

Own operations

We attract stable retail financing to our core markets and to fund our customer base mainly through consumer and business loans. The 

Group offers standard and specialized credit products and guarantees as major products. We depend on human capital through our 

talented employees across all regions, working to create value and put our customers in the center of their work.

Downstream value chain

Our downstream value chain includes customers receiving products or services from tbi bank. It includes retail customers using the bank’s 

products such as savings accounts, loans, and deposit accounts, corporate clients, and business partners. Through this we understand the 

possible positive or negative impacts that might arise, and our focus lies there. 



The value chain represents how we deliver value through our financial products and services and the different parties involved in the 

process 

Upstream value chain Own operations Downstream value chain

Our value upstream chain includes providers of 

products and services to tbi bank via direct or 

indirect business relations. Key providers of 

products and services include financial markets 

participants, providers of financial instruments and 

IT service providers. 

We attract stable retail financing from our core 

markets, and we fund our customer base through 

consumer and business loans. tbi provides its 

customers with standard term deposits, saving and 

current account through digital platforms and 

channels. 

Our downstream value chain includes customers 

receiving products or services from tbi bank, i.e. 

lending products, savings, payments. 
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We have conducted a double materiality assessment (DMA) according to the criteria defined in ESRS 1 and implementation guidance from 

EFRAG. In our DMA we have identified and assessed our impacts on the environment and society as well as the sustainability-related financial 

risks that we are exposed to and the opportunities we leverage. The assessment encompasses TBI Group’s own operations as well as the 

upstream and downstream value chain. The insights from this process are not only foundational to our sustainability reporting but are also 

integrated into our overall risk strategy as it allows us to embed sustainability considerations into our risk management framework, and 

strengthen our ability to proactively address emerging risks, enhance resilience, and support long-term value creation.

Methodology for the Group’s double materiality assessment has been developed on the basis of the requirements for identifying and 

assessing material impacts, risks and opportunities (IRO), combined with our own interpretations of the standards, and developed a step-by-

step process, scoring metrices and model of aggregation and prioritization. For the 2024 sustainability report we strengthened and improved 

the methodology applied last year and further developed the financial and material impact scoring. 

To identify actual and potential positive and/or negative impacts, as well as risks and opportunities, we conducted a comprehensive analysis 

of our business activities, including our business model, daily operations, and value chain processes. Furthermore, by assessing relationships 

with suppliers, distributors, and strategic partners we were able to understand how TBI Group creates value for stakeholders. Additionally, we 

reviewed the legal and regulatory landscape, industry trends, stakeholder expectations, and relevant scientific research to ensure alignment 

with the broader context. Our stakeholder identification process considers both internal and external parties directly or indirectly affected by 

the Bank’s activities.

Our DMA process consists of four steps – mapping, stakeholder engagement, identification and final review and conclusion. 
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Impact materiality

Mapping 

Our impact materiality assessment covers TBI Group’s own 

operations and value chain. To identify actual and potential, 

positive/negative impacts, as well as risks and opportunities we 

screened the initial list of ESRS topics based on our previous DMA 

and assessed pre-identified topics using the quantitative and 

qualitative thresholds. 

Stakeholder engagement

We engaged our Internal ESG Focus Group as internal 

stakeholders to discuss and validate the initial mapping. 

Afterwards, external stakeholders such as business partners, 

individual clients, advisors, consultants and regulatory bodies 

were addressed to assess our material topics per importance 

according to their views.

Identification

The identified impacts, risks and opportunities were rated on a 

five-step scale on the two parameters of “Likelihood” and 

“Severity” for the short, medium and long-term. The scoring of 

“Severity” included the three parameters of scale, scope and 

irremediability. 

Final review and conclusion

Ratings were based on a combination of own and third-party 

quantitative data where this was possible and feasible, and 

qualitative input from meetings with our internal ESG Focus 

Group and external stakeholders. As a next validation step, the 

internal ESG group calibrated the preliminary results before the 

final review and approval step.
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Financial impact materiality

Our financial materiality assessment covers the sustainability matters 

that may trigger risk and opportunities-related material financial effects 

for TBI Group. The assessment includes potential impacts from future 

events on business operations and assets, performance and value 

creation, as well as development with our own workforce and their well-

being

Mapping 

The method applied was identical to the impact materiality as we 

screened the initial list of ESRS topics based on our previous DMA and 

assessed pre-identified topics using the quantitative and qualitative 

thresholds, and relevant impact-related topics were considered.

Stakeholder engagement

We engaged our Internal ESG Focus Group, representing subject-matter 

experts from our business units from Group functions to validate 

methods and results. 

Identification

The financial assessment applies the same five-steps scale to assess the 

financial impact and the possible likelihood of those events occurring. 

Each risk was scored in relation to the likelihood of the occurrence and 

the cost or adverse effect triggered by the capital needed in the short, 

medium and long-term, associated with a percentage from the Bank’s 

net profit. To ensure the accuracy of the financial risk assessment, the 

same monetary thresholds are used in TBI Group’s overall enterprise 

risk management.

Final review and conclusions

The risks with a score above the determined threshold were deemed as 

being material. We aligned the results with how we recognize and 

manage sustainability-related risks in tbi bank’s existing risk 

management frameworks and practices.



A consolidated overview of the material IROs from the impact and financial materiality assessment was presented and discussed with the 

internal expert team, and it is the foundation of our sustainability reporting. The final list of IROs formed the basis for determining the 

disclosure requirements and data points to be included in line with ESRS 1. 

Our material topics

Our IRO process identified the topics of carbon emissions we generate and the environmental impact we have through our daily business 

operations and energy consumption as material topics for TBI Group under ESRS E1 Climate Change.  As the topics and the impacts are similar, 

we have combined them into one topic which is discussed in detail in the E1 section. Our material topic ESRS S1 Own workforce covers our 

impacts, risks and opportunities relating to employee well-being and professional development. As a consumer-led retail bank the topic ESRS 

S4 Customers and end-users is material for us due to our impact on our customers, the opportunities we can create and the risks we can 

acknowledge and mitigate. Under the ESRS G1 Business conduct, our DMA process identified the topic of cybersecurity as material which is a 

crucial topic for tbi bank as a financial institution. A representation below is available to all material topics, and in each section the 

corresponding material IROs are available and discussed in more detail. 
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ESRS 1

GENERAL REQUIREMENTS
  

ESRS E1 

CLIMATE CHANGE

  

ESRS S1

OWN WORKFORCE

ESRS G1

BUSINESS CONDCUT

  

ESRS 2

GENERAL DISCLOSURES
  

ESRS E2

POLLUTION

ESRS S2

WORKERS IN THE VALUE CHAIN

  

ESRS E3

WATER AND MARINE RESOURCES

ESRS S3

AFFECTED COMMUNITIES

ESRS E4

BIODIVERSITY

ESRS S4

CONSUMERS AND END-USERS

  

  

ESRS E5

RESOURCE USE AND CIRCULAR 

ECONOMY

Material

Mandatory



Our key stakeholders include both internal and external parties who are part of our value creation process. Engaging with our stakeholders on 

material sustainability matters is essential for TBI Group to make informed decisions on strategic plans, grow our business and create long-term 

value. This is seen also as a prerequisite for supporting our customers and business partners on their sustainability journey, establishing new 

services, and creating a resilient organizational structure.

The following table outlines who our internal and external stakeholders are, how we engage with them, what is the purpose of the 

engagement and the means of it. Each stakeholder group has unique needs and perspectives, and therefore an open dialogue and engagement 

with key stakeholders is important. The input we receive from them is analyzed and used to inform the way we address our sustainability 

related IROs.

Consideration of stakeholder engagement outcomes

TBI Group values the insights and feedback gathered from stakeholder engagements and integrates these outcomes into our decision making, 

strategy and business model where feasible. For instance, the direct feedback received from our customers is integrated into product and 

service’s development and improvements. More information about this is available in S4 – Customers and end-users.

Furthermore, we ensure that the views and interests of affected stakeholders regarding our sustainability-related impacts, risks, and 

opportunities are regularly communicated to the relevant accountable person in the Internal ESG Group and Management Board through 

periodic meetings. 
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  Stakeholders

  

Why we engage

  

How we engage Value created

  Customers

  

•Providing immediate support and convenient banking services to 

our customers to facilitate their financial needs.

•Building trust and delivering high customer experience.

  

•Formal and informal engagement throughout 

the customer relationship.

•Support through tbi banking app.

•Our Merchant portal for business customers.

•24/7 customer support and guidance 

• Improving our customer’s satisfaction journey and 
fostering a positive impact on their lives.

• Improving customer’s operational efficiency through 
digitalization.

  

  Employees

  

•Create a caring, inspiring and meaningful workplace for our 

employees.

•Provide them with further professional development.

•Create an environment where they feel valued, appreciated and 

involved.

•Annual Environment Spotlight Survey 

•Regular 1:1 meeting between managers and 

their teams 

• Internal communication channels for all 

employees at TBI Group.

•Ensure career advancement and skill development.

•High satisfaction rate in annual internal environment 

spotlight survey.

•Ensure employee well-being.

  Shareholders

  

•  We regularly engage with our shareholder to ensure accurate 

communication and shareholder value.

•Regular shareholders meetings.

•Quarterly meetings for progress reporting •Ensure an adequate and reliable information flow

  Investors

  
•  Ensure transparent and accurate communication process.

•Regular reporting

•Annual sustainability reports

  

•Meeting the information needs of  financial 

stakeholders for sustainability and financial data.

  

 Regulatory bodies/ 

 Auditors

 

•Ensure an adequate and reliable information flow.
•One-on-one meetings and calls

•Regular reporting

•Timely and efficient communication with the 

regulators.

 Business

 partners

 

•  Deliver value to our business customers and high satisfaction from 

our services.

•Supporting our partners in their business endeavors and helping 

them attract more customers. 

•Events and conferences

•Customer service through the merchant 

portal

•  Ensure a positive relationship with our clients and 

support their business development.

 Suppliers

 

•  Ensure strong business relationships and foster mutual 

understanding and transparent work process.

•Former engagement through the supplier due 

diligence process.

•Ensure stable supplier relationships, adhering to TBI 

Group’s business conduct standards.

 Communities

 

•  Be as trusted partner in our community and support them in 

various initiatives

•Collaboration on community projects

•Volunteer initiatives

 

•Alignment of social initiatives with our core values as 

an organization.

 Professional Organizations
•Engage with various organizations within our ecosystem, and NGOs 

to exchange experience and knowledge and foster collaboration.

•Social Events

•External communication through our channels

 

•Knowledge exchange and alignment on sustainability 

practices.
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ESRS E1 Climate Change

EU Taxonomy
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Topic

The carbon emissions we generate and the environmental impact we have through our daily business operations

Key policies

• Group Sustainability Policy

• Group Outsourcing Policy

Key actions in 2024

• Introducing ESG requirements for vendors as part of our Group Outsourcing Policy

• Building automation process initiated to ensure energy efficiency and further optimization of resources. 

• 20 kW solar panels installed in our HQ in Bulgaria

• 482 kg of IT equipment and accessories recycled

• Up to 75% paper reduced through our internal system Syncro

• 51 609 banking cards sent for recycling

As a challenger bank, focused on digitalization and innovation we recognize our negative climate-related impacts of our business, and 

especially in the areas where our operations require energy consumption and produce carbon emissions. Therefore, climate action is 

important to our business for three main reasons – we aim to minimize the emissions associated with our business operations and adhere 

and align with the ambitious and expectations of our business partners and customers for sustainable business development. 

In our DMA process the topic of the carbon emissions we generate and the environmental impact we have through our daily business 

operations was assessed as material. This mainly relates to our energy consumption in our offices and internal processes. As the GHG 

inventory for 2024 suggests our impact in Scope 1 and Scope 2 is not significant, however we are committed to do our part and reduce our 

energy consumption as much as possible.



The carbon emissions 

we generate and the 

environmental impact 

we have through our 

daily business 

operations 

Foster greater awareness and 

understanding about climate change and 

its implications across the Bank and other 

related parties and organizations in its 

ecosystem.

Failure to implement climate change

strategies and meet reduction targets,

resulting in non-compliance with EU

regulations, which could lead to financial

penalties, reputational damage, and

restricted market access

Exposure to clients or sectors with

significant climate and environmental

risks, potentially resulting in financial

losses, credit defaults, and increased

portfolio vulnerability.

Financial risk - Increased risk through 

financing environmentally damaging 

sectors or exposures to countries with low 

ESG score.

Increased operating costs for offices and 

branches due to changes in prices and lack 

of renewable sources.

Actual Positive

Potential negative

Potential negative

Risk

Risk

Own operations / downstream

Own operations

Downstream

Own operations / downstream

Own operations

Medium-term

Medium-term

Medium-term

Medium-term

Short-term
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Potential negative impacts

In our DMA we have identified the following potential negative impact on our business, and this is exposure to clients or sectors with 

significant climate and environmental risks, potentially resulting in financial losses, credit defaults, and increased portfolio vulnerability. 

From our financial impact assessment the following financial risks was identified, relating to increased risk through financing 

environmentally damaging sectors or exposures to countries with low ESG scores. Additionally, the risk of increased operating costs for 

offices and branches due to changes in prices and lack of renewable sources was identified.

Positive impacts and opportunities

As an actual positive impact our DMA process identified the topics of optimizing energy consumption, transforming our business model to a 

sustainable one and fostering greater awareness and understanding about climate change across the bank and our partners as material. 

TBI Group aims to be an example for embedding sustainability and sustainable practices into our business model and daily operations 

because we believe this is the right thing to do. That is why we recognize the positive impact we could have by optimizing our energy 

consumption by focusing on building optimization, solar panels installation and optimization of our corporate fleet with hybrid or electric 

vehicles. We as a Group continue to foster greater awareness and understanding of climate change and its impact on financial institutions 

and in general on the society and the environment among our employees through mandatory ESG trainings, sustainable initiatives and 

internal communications in the form of daily business and ESG news. 



Our customers are at the center of everything we do, and we constantly try to improve 

our value proposition to them in order to meet their needs and support them in their 

financial lives. TBI Group provides various products and services with environmental 

and social characteristics that allow our customers to access certain services of need 

and more details about them is disclosed later in the sustainability report in section S4.

To address this potential negative impact and risk the Group is incorporating ESG and 

climate risk aspects as part of the credit evaluation process whenever feasible. This 

includes assessing the ESG profile of borrowers, their ESG-related risks depending on 

the sector and domicile in which they operate, and related policies and processes 

deployed to address these risks. 

While we do not have a stand-alone climate policy, our commitment to mitigating 

climate change by promoting energy efficiency measures and reducing our portfolio 

emissions is embedded in our sustainability commitments. 

In our Group Sustainability Policy which is not strictly climate-related, we outline the 

industries in which TBI Group plans to invest due to their low or moderate risk and 

stable outlook for their development with priority on economic activities that meet the 

criteria for environmentally sound development and minimizing the potential impact 

on climate change and providing sound ESG practices:

• Agriculture

• Medical services and medical products trade

• Computer technologies

• Investments in energy-saving innovations and green practices

Funding of customers operating in the below mentioned limited industries is not 

prohibited but is implemented under stricter requirements:

• Mining

• Mediation in real estate trade

• Regulated religious, political, philanthropic, or non-profit organizations

• Manufacture of tobacco and tobacco products

• Shipbuilding

• Multi-level marketing 44



Forbidden industries are those which TBI Group does not finance due to their 

extremely high risk, including ecological, reputational, and fraud risk. It has an 

exclusion list of industries not permitted for financing, which includes:

• Betting, gambling, casinos

• Production and trade in arms, ammunition, and military equipment

• Nuclear power generation

• Production causing severe environmental damage

• Abusive / sexually oriented business

• Shell banks

• Unregulated charities

• Virtual/crypto currencies

As a next step, we will carefully examine and assess our portfolio to gain a deeper

understanding of our current exposures and potential vulnerabilities. This assessment

will also consider our financed emissions, ensuring that we track and manage the

carbon footprint associated with our lending and investment activities. Additionally,

we will explore if deemed necessary climate-related scenarios to evaluate the potential

financial and operational impacts of different climate trajectories across our active 

regions. This approach will enable us to refine our risk management strategies, align

our financing decisions with our ESG commitments, and enhance our resilience to

climate-related risks while supporting a sustainable transition.
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TBI Group does not have a transition plan for climate change mitigation, ensuring our strategy and business model are compatible with the 

transition to a sustainable economy and limiting global warming to 1.5 degrees in line with the Paris Agreement. However, TBI Group have 

initiated the process to assess how to best approach this based on the full GHG disclosures in 2025. 

TBI Group does not apply internal carbon pricing schemes.

In this year report we conducted our GHG Inventory again following the GHG Protocol Guidelines, however this year we significantly 

improved the data collection method and the methodology for calculation our carbon emission impact. The GHG assessment includes all 

Scope 1, 2 and 3 and for the 2024 sustainability report we further expanded the Scope 3 reporting and included more accurate categories 

compared to 2023, to better represent our actual impact. The full scope of Scope 3, category “Purchased goods and services” and category 

“Capital goods” were included, as well as the methodology for calculating the category “Business travel” was updated and improved. 

Furthermore, the sources for emission factors are carefully considered to align with the reporting directive and represent accurate 

information.

In 2024 our GHG Inventory showed that the main source of emission stems from Group’s Scope 3 emissions or the indirect impact, 

representing 98% of all emissions, whereas the direct emissions from Scope 1 and the indirect emissions from Scope 2 represent respectively 

1% and 1%. 

Furthermore, we acknowledge the significance of the financed emissions for which we are accounted for but have not calculated at this 

point, as they represent the most substantial part of our climate impact. While time constraints in collecting and verifying the necessary 

data—such as loan and investment portfolio details, client’s revenue, property data for the commercial real estate and specific information 

about the motor vehicle loans - this category has not been included in this year’s assessment. Recognizing the importance of this data in 

understanding and mitigating climate-related risks, TBI Group is committed to incorporating it into next year’s assessment. This effort will 

involve improving internal data collection processes, engaging with clients to obtain accurate information and emissions data, and aligning 

reporting practices with global sustainability frameworks. To enhance transparency and accountability the Partnership for Carbon Accounting 

Financials (PCAF) methodology would be applied as a credible source.



Scope 1

Scope 1 GHG emissions refer to the direct emissions from sources that are owned or 

controlled by an organization. Our Scope 1 emissions derive from fuel used for leased 

vehicles, natural gas and refrigerant use in our offices. In 2024 we report 498.38 

tonnes of CO2 in Scope 1. To mitigate these emissions, we are only procuring petrol 

vehicles with a focus on hybrid vehicles. In 2025 we procured three new hybrid 

vehicles. To calculate GHG emissions, the latest version of DEFRA GHG conversion 

factors (2024) has been used. 

Scope 2

Scope 2 GHG emissions refer to the indirect emissions resulting from the generation 

of purchased energy that is used by TBI Group. Our Scope 2 emissions are linked to 

electricity and district cooling and heating consumption related to our offices. In 2024 

we report 589.29 tonnes of CO2 in Scope 2. Emissions related to electricity are 

calculated following the location-based approach or using a country level emission 

factor. This method reflects the energy mix within the specific area of consumption 

and does not consider any purchase of renewable energy or credits. To calculate GHG 

emissions, the latest version of DEFRA GHG conversion factors (2024) has been used 

together with electricity-related emissions on a country level using external database. 

Scope 3

Scope 3 emissions are the indirect emissions attributed to TBI Group’s value chain 

activities. This category represents the majority of our GHG emissions in 2024 

resulting in 52 568.05 tonnes of CO2, excluding the information for the financed 

emissions. 

Full information on the GHG data is available in Appendix III.

Scope 1

Scope 2

Scope 3
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Figure 1.  GHG emissions



Our Scope 3 emissions represent information from the following categories:

• Purchased goods and services

This category includes various products and services purchased by TBI Group for operational purposes in the reporting year. They are 

considered based on relevance and significant contribution to the total carbon footprint. To calculate the emissions, emission factors were 

applied from an external spent-based resource.

• Capital goods

This category includes various fixed assets used by TBI Group for operational purposes in the reporting year. To calculate the emissions, 

emission factors were applied from an external spent-based resource.

• Waste generated in operations

This category includes the information available for general waste collection in the regions in which TBI Group operates and the treatment 

of that waste, where information is available. To calculate GHG emissions, the latest version of DEFRA GHG conversion factors (2024) has 

been used.

• Business travel

This category includes all business travels of employees in Romania, Bulgaria and Greece for the reporting year, considering the mode of 

transport and the distance travelled. Emissions from hotel stays are not included.

For this year’s GHG calculations different emissions factors were applied as they were considered more accurate such as the latest version 

of DEFRA’s GHG conversion factors (2024) for vehicle transport, and the International Civil Aviation Organization (ICAO) for business flights. 
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Energy reduction

In 2024, we initiated a building automation project, which goal was to contribute positively to our emissions reduction efforts and cost

optimization. By integrating smart technologies and energy-efficient solutions, we managed to enhance energy management within our

operations, reducing our direct environmental footprint. Additionally, in the end of 2024 we installed 20 kW solar panels on our HQ building in 

Bulgaria which will be used primary for the energy consumption needed for our servers located in the building. At this point no estimation can 

be made regarding the renewable energy produced. 

Waste

In 2024 we organized an internal campaign to collect and send to recycle all the unused IT equipment and accessories from our office. With 

this we managed to recycle 482 kg instead of letting them go to waste. Furthermore, we initiated the process of sending the unused neon 

plastic cards for recycling as well, recognizing the positive impact this would have. In 2024 we manage to recycle 51 609 banking cards. 

Paper usage

In 2024, tbi bank introduced the first digital self-service stations in the Bulgarian banking market, empowering customers to independently

manage their banking products and services with ease. Available in all bank offices, these stations provide a seamless and efficient customer

experience without requiring assistance from an employee. Furthermore, by the end of the year, our customers will be able to sign documents

and request services entirely digitally via the bank’s mobile and tablet app or in-branch monitors. This transition marks a significant step

toward reducing paper consumption and enhancing our commitment to sustainability and digitalization.

Corporate vehicles

We are continuously updating our vehicle fleet with more economical cars that meet the highest European Union exhaust emission standards, 

and we are eliminating diesel vehicles from our car fleet. This initiative underscores our dedication to sustainable practices and our leadership 

in promoting environmental responsibility.

We are on track with our energy reduction goals set in 2023, reducing up to 5% annually our energy consumption through the implemented 

initiatives and further commitments. As the photovoltaic system was installed towards the end of 2024, data is still being collected and will be 

reported on the reduction there in the next reporting period. TBI Group is continuing to focus on the procurement of electric or hybrid 

vehicles to transform our corporate car park into a more sustainable one.
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The EU Taxonomy Regulation sets out an EU-wide framework that allows investors to determine whether certain economic activities are 

environmentally sustainable. Article 8 of the EU Taxonomy Regulation requires undertakings covered by the Directive (EU) 2022/2464 of the 

European Parliament and of the Council of 14 December 2022 amending Regulation (EU) No 537/2014, Directive 2004/109/EC, Directive 

2006/43/EC and Directive 2013/34/EU as regards corporate sustainability reporting (CSRD) to publish information on how and to what extent 

their economic activities qualify as environmentally sustainable under the EU Taxonomy Regulation. 

TBI Group is therefore required to disclose the taxonomy eligibility and taxonomy alignment of its economic activities for 2024. 

We have evaluated TBI Group’s business operations and lending activities in relation to the EU Taxonomy, specifically assessing the economic

activities defined in the Climate and Environmental Delegated Acts.

The assessment of our Taxonomy-related KPIs, including eligibility and alignment for both financial and non-financial counterparties, relies on

actual data provided by our clients and partners. However, limitations in data availability have posed a challenge in this year’s disclosure,

preventing us from reporting on alignment. As a result, the current disclosure does not fully capture our broader efforts toward advancing

sustainable finance.

In addition, we expanded the scope to include exposures that are not aligned with NFRD (non-NFRD exposures) based on the NACE codes in 

the Green Asset Ratio (GAR), which is a voluntary disclosure. The reported GAR reflects the characteristics of TBI Bank’s current lending 

portfolio, which is predominantly composed of exposures to small and medium-sized enterprises (SMEs). These entities are presently not 

subject to mandatory EU Taxonomy reporting obligations under CSRD. As a result, the availability of relevant Taxonomy-eligible and -aligned 

data remains limited. In line with Article 10 of the Commission Delegated Regulation (EU) 2021/2178, the calculation of the GAR has been 

performed using only publicly available information, as required for financial undertakings.

The bank continues to monitor regulatory developments and enhance its data collection capabilities in anticipation of broader Taxonomy 

uptake and increased sustainability disclosures across its counterparties.
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Our calculation approach:

• For this year’s calculations, we have not applied the newest template including the remaining four environmental objectives—water and

marine resources, circular economy, pollution, and biodiversity & ecosystems, but we followed the previously used template, due to the

absence of direct data published by counterparties.

• For financial institutions and financial corporations, we relied on disclosed information from the previous year (2023), as year-end data for

2024 is not yet available.

• For counterparties that did not report the Climate Change Mitigation (CCM) and Climate Change Adaptation (CCA) breakdown in their

mandatory non-financial disclosures—such as SMEs and non-SME NFCs not subject to NFRD disclosure obligations—it was not possible to

report values.

• Households and local governments: For alignment KPIs related to household portfolios, our assessment focused on "Motor Vehicles" due to

the absence of a mortgage portfolio.

• Within this portfolio, we were unable to determine the share of “green loans” based on the criteria outlined in the relevant regulation.

• Off-balance sheet exposures: The portfolio consists solely of SMEs and non-SME NFCs not subject to NFRD disclosure obligations, and as a

result, these exposures were not reported.

Full information on the EU Taxonomy disclosures is available in Appendix V.

Total environmentally sustainable 

assets
Turnover GAR KPI 1 CapEx GAR KPI 2 % coverage (over total assets) 3

Main KPIs Green asset ratio (GAR) stock 0.005% 0.005% 77.75%

1. based on the Turnover KPI of the counterparty

2. based on the CapEx KPI of the counterparty, except for lending activities where for general lending Turnover KPI is used

3. % of assets covered by the KPI over banks´ total assets
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ESRS S1 Own Workforce

ESRS S4 Consumer and end-users
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At TBI Group we work actively to ensure a safe and supportive environment for our employees where they can thrive. Attracting, developing 

and retaining talented people is core to our success and we constantly focus on the professional development of our employees and their 

well-being. As a material sub-topic under the general theme Own workforce, we have identified the equal treatment and opportunities for 

all.

Topic

Equal treatment and opportunities for all

Key policies

• Group Sustainability Policy

• Code of Conduct and Ethics

• Internal Workplace Regulation

• Internal Policy on Recruitment and Referral

• Group Whistleblowing Policy

Key actions in 2024

• 32 442 learning hours spent in 2024 

• 90% of our managers participated in the monthly leadership workshop

• Survey for newcomers, indicating that 98% of new hires feel welcomed and supported by their managers in the first week

• Improved our eNPS score with 12 points, reaching 72% from the Internal Spotlight Survey in 2024

• Ranked #1 employer among banks and in the TOP 5 across all companies in Bulgaria

• 41 employees were recognized with Who We Are Award



Equal treatment and 

opportunities for all

Promotion of employee well-being 

through various dedicated well-being 

activities and benefits.

Improving employees’ skills through 

trainings and development activities to 

meet future needs and be prepared for 

new developments on a global scale.

Failure to meet employees’ growth and 

well-being expectations, and prepare 

them professionally for new challenges at 

work, that could impact their overall 

satisfaction

Transform employees into an innovative 

and tech-oriented workforce, foreseeing 

future trends.

Becoming an employer of choice by 

fostering a supportive work environment 

that prioritizes employee development, 

well-being and a healthy work-life balance.

Decrease in employee engagement due to 

a lack of opportunities for growth, well-

being initiatives and work-life balance 

support.

Actual Positive

Actual Positive

Potential negative 

Opportunity

Opportunity

Risk

Own operations

Own operations

Short-term

Short-term

Own operations

Own operations

Short-term

Short-term
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As a bank committed to placing both customers and employees at the heart of our 

business operations, ensuring high employee satisfaction is vital. In the context of our 

rapid growth and success, it is imperative that we do not overlook the interests and 

needs of our employees. By prioritizing their well-being and professional development, 

we foster a motivated and dedicated workforce capable of providing exceptional 

service. 

Potential negative impacts

In our DMA process the topics of not meeting our employees’ needs in terms of 

professional development and well-being, and the ability to prepare them 

professionally for new challenges at work and the fast-changing world. Furthermore, a 

potential risk was identified of a decrease in employee engagement in case no further 

measures are taken. 

Positive impacts and opportunities

TBI Group can positively impact employees by creating a corporate culture, offering 

purposeful and flexible work, providing professional development opportunities and 

well-being initiatives. We are particularly proud of our brave, passionate and caring 

culture which we are fostering across all our regions, and it is our priority to make our 

colleagues feel valued, appreciated and welcomed from their first day.

To address the potential negative impacts in the following paragraphs, discuss in detail 

the initiatives in place. 
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Our onboarding practices

At TBI Group we are committed to providing new colleagues with confidence in their first steps into the new job and support along the way. 

Our goal is to help them adapt quickly and be productive. To be able to measure it we conduct surveys in the first week, the first month and 

the third month with the idea of collecting regular feedback from our new colleagues. In 2024 we received over 500 responses indicating 

that 98% of new hires feel welcomed and supported by their managers in the first week, 97% felt supported by their colleagues, and 92% 

are satisfied with their role at tbi after the third month at work. 

Employee well-being

At TBI Group, we prioritize the well-being of our employees, recognizing that it significantly influences not only their professional 

performance but also their overall quality of life. We understand that a healthy, satisfied workforce is integral to both the success of our 

organization and the personal fulfillment of each team member. By ensuring a supportive and nurturing work environment, we aim to 

enhance the physical, mental, and emotional well-being of our employees, thereby creating a positive impact that extends beyond the 

workplace and enriches their personal lives.

This is achieved through a number of benefits, offerings, and perks which the bank provides to employees such as flexible working hours,

flexible work locations with the option of home office, additional healthcare coverage, sport cards, corporate discounts, and extensive

training, growth, and development support. Additionally, we promote healthy lifestyle practices through activities such as fresh weekly

delivery of fruits to the office and internal sport-associated activities. For us this is a necessary support system to ensure that our people 

are happy and healthy at work.

Our efforts are being recognized this year as we ranked #1 employer among banks for a second year in a row, and in the top 5 across all 

companies in Bulgaria. We take these recognitions seriously and as a promise for ourselves to continue working tirelessly to foster 

engagement, and encourage a positive culture, where there is an ongoing dialogue of how we feel and what we can improve to become 

better. 

In 2024, tbi bank became member of DIVERSE.BG and we signed with “Diversity Charter in Bulgaria”. This membership reflects our essence 

and beliefs as a company. We believe in creating an environment where our employees feel accepted and motivated to make a difference in 

the world around them. These values are at the core of our culture of inclusion and diversity, which stimulates creativity and increases 

efficiency, both internally and in our relationships with clients and partners.
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Training and professional development

Building competence and skills is a strong focus for us as we are always striving to provide our employees with the best knowledge and 

professional development so they can execute their daily work with confidence and be prepared for any market changes or demands. We 

support this through formalized procedures and our extensive training programs, available for all employees across the organization. 

Through our internal training and learning platform called Next Gen Learning there are mandatory training courses for all employees to 

better facilitate the onboarding process for new employees and effectively enhance their knowledge and expertise. In addition, an annual 

training schedule is prepared for every upcoming calendar year, which is discussed and approved with our heads of departments and 

senior management.

Additionally, in 2024 90% of our managers participated in the monthly leadership workshop. Our Leadership Academy is crafted 

specifically for our managers and consists of 15 self-study modules, 4 online workshops and a 2-day face-to-face group training.
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hours spent on online training

Our commitments to our workforce and employee obligations are outlined in several Group policies. In these policies, we describe our 

approaches, commitments and positions in place for our employees, as well as the obligations expected of our employees. These 

policies are owned by the People and Culture Department, and they have been approved by the Board of Directors. They are available 

for all employees in our internal shared workplace. 

Maintaining a good work-life balance is crucial not only for retaining motivated staff but also for attracting prospective candidates, as it

is a hallmark of a healthy corporate culture. We recognize that employees who can effectively balance their professional and personal

lives are more likely to be engaged, productive, and loyal. Furthermore, we are dedicated to safeguarding the labor conditions of our

employees through social protection. This encompasses support for circumstances such as sickness, unemployment, employment

injury, parental leave, and retirement, as outlined in our Internal Workplace Regulation.

managers participated in the monthly leadership workshop



Our Code of Conduct and Ethics is the cornerstone of our business, serving as a guiding framework for how we operate and interact with

each other, our clients, and the communities we serve. It outlines the ethical standards and principles that govern our actions, ensuring that

we uphold integrity, accountability, and transparency in all aspects of our work. By adhering to this Code, we foster a culture of respect,

fairness, and responsibility, promoting an environment where everyone can thrive. Additionally, in this document we stress that every single

employee is treated equally, independent of their race, gender, sexual orientation or beliefs. 

At TBI Group we emphasize respect for all individuals, encouraging an inclusive and supportive work environment where every employee is

valued and treated with dignity. This is also a key aspect of our recruitment process, where our main focus is identifying the most suitable

candidate for the role by evaluating competence alone and adhering to non-discriminatory principles. We have an Internal Policy on

Recruitment and Referral that outlines our commitment to ensure an objective and fair recruitment process. Furthermore, we encourage

and support our employees in their professional development by providing them with the opportunity to apply for newly created jobs and

functional positions first, before being announced externally.

In our Internal Training and Development Policy, we outline our general principles of providing employees with relevant skills and 

knowledge, reducing employee turnover, and improving employee satisfaction and morale. The Group is focused on ensuring transparency 

and equality, offering numerous opportunities for employees to acquire new knowledge and skills and advance their careers. We believe 

that we learn most effectively from experience and through interaction with other people. 

In 2024, we continued building strong culture by promoting brave, passionate, and caring people across tbi and 41 employees were

recognized with Who We Are Award for living and breathing tbi values. The passionate award is for outstanding commitment to fostering a 

culture of continuous growth. The caring award is for colleagues who create an environment where the team is encouraged to learn, 

develop and pursue their passions and interests.
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employees passed the mandatory AML/CFT trainings

colleagues received the Who We Are Award for living and breathing tbi values



Engaging with our employees and sharing feedback and perspectives is crucial for our performance as a company. We believe that the best 

solutions are found when our employees play an active role in shaping our culture and workplace. Every year our People and Culture team 

leads the Annual Internal Environment Spotlight Survey with the aim of assessing employee's satisfaction and motivation and gain valuable 

insights. Once the survey is completed, the results are thoroughly analyzed by management in collaboration with the People and Culture 

team. The analysis includes identifying key trends, areas of strength, and specific opportunities for improvement—both at the company-

wide level and within individual teams or departments. These findings are then translated into concrete actions, such as adjustments in 

internal processes, leadership development initiatives, team-specific support measures, and programs to enhance well-being and 

engagement.

This year we received honest feedback from 71% of our employees across Bulgaria, Romania and Greece and our employee Net Promoter 

Scope (eNPS) has improved by 12 points, reaching 72%, clearly demonstrating that all together we are making tbi a better workplace. The 

greatest improvement areas with around 20 points growth are: how we feel recognized for our contribution, how encouraged we are to 

learn and how good and supportive are the tools and information available to us to so our jobs. 
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Apart from this, we take employee complaints seriously and address them through our Group Whistleblowing Policy, under which they can 

raise concerns about their rights being violated, their interests needing protection, or issues like harassment, discrimination, fraud, abuse, 

or regulatory breaches. The policy provides a clear framework to encourage employees to report any potential or actual wrongdoing, 

whether it involves malpractice or breaches of national and European Union regulations. Our whistleblowing system in place, which is

managed by an external third party, provides a secure and confidential platform for employees to report any concerns they may have,

ensuring their complete anonymity throughout the process. This system is designed to empower individuals to voice issues or unethical

behavior without fear of retaliation or breach of privacy. Once a concern is raised, it is promptly reviewed and tracked by the Compliance

team, who carefully monitors each case to ensure thorough investigation and timely resolution.

Additionally, we organize monthly meetings for the entire workforce to keep employees informed about key company developments. These 

various methods of engagement ensure that our employees feel right at place at tbi and reduce the risk of material negative impacts on our 

workforce while supporting their well-being and company’s growth. 

incidents of discrimination or harassment



In 2024 we achieved the targets set in 2023, reaching 71% of our employees participating in our annual environment spotlight, 

demonstrating their commitment and engagement. We are proud that in 2024 6% of our employees were promoted and set the bar higher 

for their achievements. We continue to focus on education and professional development, increasing the number of mandatory training 

courses and specific leadership workshops. 

We will continue to monitor the following indicators, related to our material topics: 
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Ensure at least 50% of 

employees participate 

in the Internal 

Environment Survey

Hours at least spent on 

continuous trainings for 

managers, sales and 

others

Of employees receiving 

promotion on an 

annual basis



Voluntary work, charity, and social investing

This year we dedicated time and efforts to support causes close to our hearts and we 

engaged all employees in the process. We contributed to the children in Holbav village 

in Romania, and we prepared special gifts for them. Additionally, for this year we 

decided to reallocate our budget for branded Christmas gifts for business partners and 

support a very meaningful initiative. Together with our employees and their personal 

donations, we managed to donate a new neonatal respirator for pre-mature newborns 

to II Sheinovo Hospital in Sofia. This medical equipment is essential and helps for both 

effective treatment and to prevent future complications. 

Social responsibility and community support

In 2024 we continue our work on meaningful causes and projects where we could 

contribute positively and support the society.

We started a very meaningful partnership with University of National and World 

Economy (UNWE) in Bulgaria to bring the very first DataXperience Academy. The main 

driver of the idea is to inspire and support young talents in the field of data science, 

providing them with real-life case studies, internship opportunities at the bank and 

scholarships to continue their studies at the university. We are proud to be the driving 

force behind this and have direct access to fresh talent with an interest in data science. 

In the first edition of the academy more than 50 students participated and actively 

took part in a number of initiatives within one month. Students attended guest 

lectures by our mentors, visited our headquarters, participated in quizzes and 

workshops and worked on a practical project that focused on analyzing and forecasting 

inflation trends in Bulgaria.

Furthermore, we supported Sofia Pride, reaffirming our commitment to diversity,

inclusion, and the rights of the LGBTQ+ community.
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In this section of the report, we disclose entity-specific information relating to ESRS S1 

topic.
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Our customers are a fundamental part of TBI Group’s activities and success. Their satisfaction and financial security have a direct impact on 

our performance and reputation. Moreover, our business model and value proposition are firmly rooted in creating positive social impact. By

providing financial services that cater to underserved populations, we contribute to financial inclusion and empower individuals to achieve

their financial goals.

Topic

Provide access to financial services to all

Key policies

• Code of Conduct and Ethics

• Policy on Personal Data Protection

Key actions in 2024

• 430 new partnerships signed in the Education & Study, Green Energy and Medical & Beauty industry

• Financed new businesses with more than 7 million EUR.

• Present in 31 000 merchant partner check-out in our main markets of operations.

Actual positive impact

As an actual positive impact our DMA process suggested the topic of inclusive financial products and services to underrepresented 

communities, promoting financial inclusion. This is strongly rooted in our business strategy and value proposition, as our main customer 

segment are near-prime customers having risk and socio-demographic profiles falling outside the focus of the mainstream banks. 

Furthermore, we have identified the potential positive impact of increasing customer satisfaction as a result of meeting their expectations 

and constantly developing our products to meet their demands. 

Potential negative impact

As a potential risk we identified the topic of losing competitive advantage and revenue due to inadequate products and services that do 

not meet the changing environment and our customers’ needs. 



Social inclusion of 

consumers and/or end-

users

Positive contribution to the economy 

through access to efficient and 

transparent financial services to all.

Inclusive financial products and services to 

underrepresented communities, 

promoting financial inclusion.

Increased customer satisfaction as a result 

of meeting Bank’s customer’s 

expectations.

Constantly improve and develop Bank’s 

products offer and commercial strategy 

through digital transformation and 

development.

Loss of competitiveness and revenue due 

to inadequate products and services that 

do not meet the changing environment 

and Bank’s customer’s needs.

Potential positive

Actual Positive

Potential positive 

Opportunity

Risk

Downstream

Downstream

Downstream

Medium-term

Medium-term

Medium-term

Medium-term

Own operations / Downstream Short-term

Own operations / Downstream
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While we do not have specific policies in relations to our 

consumers and end-users, we address the identified impacts 

and risks through constantly improving and strengthening our 

customer value proposition by reinforcing our in-app value 

proposition. Our inclusive lending approach ensures that near-

prime customers, who are often overlooked by mainstream

banks, have access to essential credit and banking services. We 

as a Group are committed to financial inclusivity, and this is 

demonstrated through our tailored lending programs. We

understand that near-prime customers, despite having

moderate credit risk, often face barriers to obtaining credit

from traditional financial institutions. Our inclusive lending

strategy addresses this gap by offering accessible credit

solutions designed to meet their unique needs and making it as 

convenient as possible for our customers and their monthly 

financial possibilities. 

What truly differentiates us is having the shortest Time-To-Yes 

and Time-to-Money response, advanced digital channels 

facilitating our customers’ journey and free daily banking. We 

provide our merchants with fast onboarding, higher and faster 

approval, convenient digitalized customer journeys and a 

variety of financing options for merchants’ customers. As a 

result, we are proud to be present in 31 000 merchant partner 

check-out in our main markets of operations. With 2.4m clients 

and number one player in payment plans (PPL) in Bulgaria, 

Romania and Greece. Additionally, through our digital solutions 

we support our merchants in connecting with customers 

securely and efficiently, growing our partnership network with 

small and micro merchants and delivering collective growth 

across Bulgaria, Romania and Greece. 
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present in merchant partner check-outs



At TBI Group, engaging with our customers and partners is integral to our approach.

We actively seek feedback to continuously improve and adapt our offerings to meet

their needs. We maintain open lines of communication with our merchant partners,

gathering their insights and feedback. This information is crucial in refining our

financial products and services, ensuring they remain relevant and effective for our

customers. For instance, based on the feedback received from our partners, we have 

launched several initiatives to enhance customer satisfaction and increase their 

awareness. The campaigns were focused on the possibility of interest-free installments 

and zero-interest periods, making our financial solutions even more accessible and 

attractive.

In 2024, we launched our initiative for the second year, dedicating a day where our 

leaders sat behind the computers and engaged directly with our customers, asking 

what we can improve and what they would like to see in the future. We love this 

initiative because it puts the focus entirely on our customers, their concerns and 

questions—while we are there to listen.

Understanding our customers and speaking their language is essential. As product and 

communications professionals, we sometimes make assumptions about the challenges 

they face, the ease of our functionalities, or the clarity of our messages. However, the 

reality can often be quite different. That’s why engaging directly with our customers is 

a regular initiative our team is committed to support. 

Making this a recurring effort allows us to stay connected to the evolving needs and 

challenges of our audience, helping us avoid blind spots in our strategies. When we 

actively listen, we gain deeper insights into their experiences and expectations, 

strengthening our empathy and ensuring that customer-centricity remains at the core 

of every decision we make.
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At TBI Group, we consider customer feedback a crucial driver of our growth and improvement. Our customer service team diligently 

collects feedback regarding service enhancements, issues, and new ideas. We take these opportunities seriously, consistently monitoring 

and implementing suggestions to refine our products and services. This proactive approach ensures that we continually evolve to meet our 

customers' needs and expectations. We monitor and measure the customer satisfaction rate regularly, and we can proudly say that we are 

maintaining a very high customer satisfaction score (CSAT), well above the industry benchmark of 85%, reaching constructively above 90% 

for all the products and services offered by TBI Group. This is an important key performance indicator in understanding the degree of our 

customers’ recommendation and experience in our banking services. Additionally, in 2024 the CSAT score for engagement with our call 

center is 93%. 

In August 2024, we introduced the Net Promoter Score (NPS) feature in our app, enabling us to track customer loyalty, gather valuable

feedback, and better understand our customers' needs. This insight allows us to continuously adapt and implement meaningful

improvements. Our NPS scope is steadily expanding, consistently maintaining a score above 60%. Moving forward, our key priority is to

extend NPS across all communication channels and service touchpoints, ensuring a comprehensive understanding of customer satisfaction

and experience.
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At TBI Group, we believe that financial literacy is key to empowering individuals and businesses to make informed decisions about their 

financials. Understanding how to budget, save, and invest effectively can transform financial well-being, which is why we are committed to 

providing accessible knowledge and practical tools to help our customers take control of their finances. Through dedicated services, expert 

advice, and public initiatives, we aim to make financial education a core part of our mission—while ensuring equal access to these 

resources for all, regardless of background, financial status, or digital proficiency. 

As part of this commitment, we opened Bulgaria’s first office dedicated entirely to savings products—a specialized customer center 

designed to offer secure and tailored solutions for managing savings. Here, clients from all segments can receive personalized financial 

advice and services that align with their unique savings needs and goals. Unlike the traditional segmentation in the Bulgarian banking 

sector, our approach caters to everyone—from those just beginning their savings journey to individuals with accumulated wealth seeking 

optimal solutions, as well as businesses looking to maximize the profitability of their cash flow. In line with our non-discrimination 

principles, we are dedicated to providing fair and inclusive services that respect the rights of all consumers, including their right to privacy, 

data protection, and freedom of expression.

Beyond our in-person services, our Customer Service Center team has been actively promoting financial literacy through numerous 

podcasts and radio appearances. They have shared valuable insights on budgeting, balancing income and expenses, and developing strong 

financial habits for long-term stability. Additionally, they have provided expert commentary on key trends shaping the banking sector, 

making financial knowledge more accessible and easier to understand for consumers across the country.



2024 was a successful year for TBI Group, achieving our targets in the consumer and end-users’ segment and surpassing them. We 

expanded further our partnerships in three crucial social sectors for us, and financing more than 7 million EUR new businesses in 2024. We 

expanded our green energy partnerships with 53, financing more than 700 000 EUR, and more than 4 million EUR in the medical and 

beauty industry with 282 new partnerships in 2024. Our Customer Service team worked tirelessly to maintain the customer satisfaction 

rate above 85%, and introducing the Net Promoter Score (NPS) feature in our app. Our goal for next year is to expand the NPS across all 

communication channels and service touchpoints.

We will continue to monitor the following indicators, related to our material topics: 
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Maintain the customer 

satisfaction rate above 

85%

Integrate NPS across all 

communication 

channels in 2025
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In 2024, we continued to expand our partnership network across three key social spheres central to our business model—Education & Study,

Green Energy, and Medical & Beauty, signing 430 new partnerships for the year, and financing 3 646 customers. These collaborations enable

our customers to conveniently access educational courses and healthcare treatments without financial concerns. Additionally, our green

energy partnerships empower clients to invest in sustainable solutions, such as solar panels and energy-efficient home improvements,

making renewable energy more accessible and affordable.

Educational partnerships

This year we signed 95 new partnerships in the Education & Study industry, reaching 900 customers. These courses are designed to empower

our customers with the skills and knowledge necessary for personal and professional growth at the most convenient conditions for them. 

Medical services accessibility

In 2024 we signed 282 new partnerships in the medical and beauty industry, providing our customers with the lowest possible interest rates.

This initiative ensures that our customers can access necessary medical services without financial strain. Special consideration is given to our

elderly customers, who receive even more favorable conditions for medical services, ensuring their health needs are met affordably.

Additionally, we attended several conferences in 2024 with the idea to meet potential new partners and discuss directly with medical 

representatives and doctors our payment plan solutions. 

Sustainable solutions through green energy services

We expanded our partnership network in the green energy industry with 53 new partnerships, reaching 586 customers in 2024. We support 

our customers in their green energy related purchases, covering the down payment to make green energy more accessible. This year we 

participated in the Transylvania Green Energy Forum, where we were able to meet new clients, sign new partnerships and talk to the 

merchants in the industry about our payment methods and how we can help them boost their sales and reach more customers.

financed to new businesses in 2024

In this section of the report, we disclose entity-specific information relating to ESRS S4 topic.
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ESRS G1 Business Conduct
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In this section of the report, we disclose entity-specific information relating to ESRS G1 topic.

Under the G1 Business Conduct topic, TBI Group has identified a different material topic which is more closely related to our business 

model, strategy and business operations. For us, the topic of data protection and security is considered material due to its crucial role in 

our business operations and daily contact with customers and partners. We disclose this information separately as an entity specific-

disclosures. 

Additionally, in this section a detailed information is available regarding business conduct and how we manage whistleblowing cases, and 

anti-corruption and bribery concerns.

Topic

Prioritize cybersecurity in all our operations

Key policies

• Group Sustainability Policy

• Code of Conduct and Ethics

• Information Security Policy

• Anti-Bribery and Corruption Policy

• Group Policy on Anti-Money Laundering and Combating the financing of terrorism

• Group Whistleblowing Policy

Key actions in 2024

• Whistleblowing channel introduced for one of our subsidiaries – TBI Money

• Introduced the “Compliance Compass” a bi-weekly guide to staying informed and compliant, prepared by our Compliance team

• Introduced new policies to strengthen our compliance and control
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Being a financial institution, our DMA process identified several impacts related to the safeguarding of our cybersecurity systems. As an 

actual positive impact, we have identified the topic of increasing detection and response capabilities and strengthening the cybersecurity 

of sensitive data and IT infrastructure across the company. As a risk, we identified the threat of critical breakdowns and cyber-attacks on 

our ICT systems.

While data privacy and security can have direct negative impacts on clients, employees, and other stakeholders—particularly in relation to 

the misuse or loss of personal and sensitive information—we consider this primarily a governance topic and we disclose all the relevant 

information regarding this material topic in this section of the report, due to its strategic importance in managing risk, ensuring regulatory 

compliance, and maintaining stakeholder trust. 



Prioritize cybersecurity 

in all our operations

Increase detection and response 

capabilities and strengthen the 

cybersecurity of sensitive data and IT 

infrastructure across the company.

Increase in digital skills, knowledge and 

opportunities for employees.

Increased difficulty in accessing products 

and services of vulnerability skills (e.g. not 

so digitally savvy clients.)

Strong and safe ICT systems with focus on 

digitalization and process automations 

that would enhance Bank’s reputation for 

trustworthiness.

The threat of critical breakdown and 

cyber-attacks to our ICT systems

Actual positive

Actual Positive

Potential negative 

Opportunity

Risk

Upstream / Own operations

Own operations

Upstream / Downstream

Short-term

Short-term

Short-term

Own operations / Downstream

Medium-term

Short-term

Own operations / Downstream

72



For TBI Group, the topic of data protection and security is considered material in the governance section due to its crucial role in our 

business operations and daily contact with customers and partners. We disclose this information separately as an entity specific-disclosures. 

Data is one of TBI Group’s most valuable assets, driving our business operations and daily activities. Digitalization and innovation are at the

heart of how we enhance the customer journey, allowing us to continuously optimize our systems and processes. We are committed to

delivering simple, secure, and user-centric solutions that not only meet our customers’ needs but also adapt to the challenges of an ever-

evolving world. As a financial institution, we understand the responsibility that comes with handling personal data. That’s why clarity,

honesty, and transparency are the cornerstones of our approach to data collection and management.

Our technology strategy is designed to align with and support the business strategy by focusing on key areas like enhancing the core tech 

stack, achieving scalability and expansion through cloud adoption, leveraging AI and Data Science capabilities and strengthening anti-fraud 

measures to accelerate digital transformation.

At TBI Group we always strive to comply with data privacy regulations that apply to our business, whether it concerns the personal data of 

consumers, employees, suppliers, and other business partners. Cyber security has become one of TBI Group’s main focuses. It is closely 

linked to risk management as well because cyber security involves implementing measures to protect bank's systems and data from cyber 

threats. It comes in many forms:

• Data risk - Regardless of whether data is personal data from customers or employees or confidential company data from third-party 

providers. The potential risk for this information to be accessed, lost, stolen, or traded as a ransom, and the resulting financial 

consequences, is a significant risk for financial institutions.

• Operational risk - The dependence on IT systems for the provision of services and for the generation of income poses a considerable 

risk for the company in the event of cyber-attacks or disruption due to operating errors or technical malfunctions. If IT systems are 

unavailable or the network fails, the Bank can suffer from lost benefit due to the business interruption. This operational risk can also 

extend to the suppliers and services providers.

• Regulatory risk - Due to legal provisions such as the General Data Protection Regulation or private law agreements. There is a 

significant risk for companies to face penalties, lengthy procedures, or penalties. Although penalties may not be insurable, penalties 

under private law due to confidentiality agreements or delivery delays as well as procedural costs of criminal and administrative 

criminal proceedings can be insured.

• Reputational risk - As cyberattacks often end up in the news and with the legal provision of the GDPR to notify individuals and 

regulators, the reputation of a Bank is at stake. Therefore, organizations need to do whatever it takes to save its brand image and 

reputation.
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To manage this risk, at TBI Group we focus on constant improvement and strengthening of our systems but also educating our employees 

how to identify and understand what data is considered personal, how to identify phishing emails and possible cyber threats. Furthermore, 

we apply the following principles in our ICT risk management:

Data protection 

We have an internal data leakage protection system which is a critical aspect of our internal systems, aimed at safeguarding sensitive 

financial and personal information from unauthorized access, use or disclosure. We are strongly committed to maintaining the highest 

standards for data protection. Our approach encompasses a comprehensive framework that integrates cutting-edge technology, rigorous 

policies, and continuous monitoring to safeguard sensitive information. Our priorities lie not only on how employees treat and manage 

customers’ data, but also on how in general we protect and manage data. This is clearly set in our internal Information Security Policy 

which outlines the security requirements for all employees within the Bank. Our policies and procedures are carefully crafted to enforce 

strict access controls, protect information used by the Bank in attaining its business goals and meeting applicable industry, global, regional 

and local country regulatory requirements. An incident response plan ensures swift and effective action in the event of a breach, with 

thorough audits and monitoring providing ongoing oversight.

Awareness and Training

Employee training and awareness initiatives are integral to our strategy, ensuring that every member of our team is equipped with the 

knowledge and tools to uphold our data protection standards. We conduct regular training sessions and maintain a culture of vigilance 

through continuous awareness programs. As part of our mandatory training through the internal Next Gen Learning platform, we conduct 

security awareness trainings for newcomers, and our employees are subject to annual refreshing trainings on the topic to make sure their 

general knowledge and understanding of the topic is relevant and up to date. 

In September 2024 we had an IT awareness campaign which aimed to increase the awareness of colleagues of topics related to information 

security in a more interesting and interactive way. More than 300 employees actively participated in the campaign which lasted for 4 weeks 

with 4 different themes. We are continuing to organize phishing campaigns for our employees across all regions and this year we reached 

97% engagement rate.
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engagement rate reached in our internal phishing campaigns



A key focus of our strategy is insourcing and talent retention, 

particularly in the development of our Mobile app and Neon 

offerings. By expanding our in-house tech capabilities, we 

accelerate innovation while retaining critical know-how, fostering a 

product-centric organization with agile feature development. 

Additionally, advanced analytics and data science play a crucial role 

in improving credit risk management, with our Data Warehouse 

(DWH) and data strategies supporting high credit quality and 

sophisticated risk assessment. 

Our real-time fraud prevention and AML/CFT capabilities are 

strengthened by AI-driven solutions like Sardine.AI, ensuring 

seamless integration across all business products and services. As 

digitalization expands, so do cybersecurity challenges, which is why 

our security strategy prioritizes third-party risk mitigation and data-

driven security measures. We are actively addressing regulatory 

requirements such as Digital Operational Resilience Act (DORA), 

reinforcing our approach with stronger controls, improved 

vulnerability assessments, and penetration testing for mobile and 

digital flows. With transparency, integrity, and resilience at the 

core, we continue to uphold the highest standards in data security 

and management.

As key priorities for TBI Group remain the mitigation of risk of 

incidents in the bank environment and protecting the bank from 

data leakage. We are focusing on mobile protection and increasing 

the awareness of employees, as well as complying with new 

upcoming regulations.  
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At TBI Group compliance with all relevant legislation and regulatory requirements is essential to our reputation as a business, and our 

relationship with our clients and business partners. Our approach to compliance also plays a crucial role in promoting a culture that reflects 

the Bank’s fundamental values and principles. 

The Compliance and Anti-financial crime Division is dedicated to continuously monitoring changes in local legislation and EU regulations 

within its scope of authority. It ensures that the Bank's internal policies and procedures are always aligned with these evolving legal and 

regulatory standards. This proactive approach helps the Group maintain adherence to all relevant laws and regulations, safeguarding its 

operations and reputation. In addition, our compliance team supports colleagues from other departments in different functions regarding 

regulatory requirements and works alongside them to monitor and supervise the risks of non-compliance. Furthermore, in 2024 оur
Compliance team launched the Compliance Compass Initiative, a proactive program designed to keep employees informed about the latest

developments, policies, and industry updates related to compliance. This initiative serves as a key internal communication tool, ensuring

that all employees—regardless of their role—are well-informed in evolving regulatory requirements, internal policies, and best practices.

We actively foster a culture of integrity, which is established and maintained by our management. Our Code of Conduct and Ethics defines a 

set of behavioral expectations for all employees when they perform their duties concerning customers, counterparties, and other business 

and regulatory organizations. It strengthens our employees’ understanding of the core elements of our policies and how those elements are 

anchored in our values. In our mandatory induction training courses, all new employees are subject to the code of conduct and business 

ethics training.  Additionally, in 2024 we provided updated and improved training on anti-money laundering (AML), countering the financing

of terrorism (CFT) and GDPR to all employees. For the next reporting period, our Compliance team have prepared a brand-new training 

course focused on whistleblowing. 
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We have a zero-tolerance policy for all forms of bribery and corruption. To ensure adherence to this, we have several measures in place to

enable us to successfully prevent, detect, and address allegations or incidents of corruption and bribery. Our internal Anti-Bribery and 

Corruption Policy outlines our commitment to ensuring compliance with the applicable anti-bribery and corruption regulations and 

ensuring that the Bank’s business is conducted in a socially responsible manner. The guiding principles of the policy are to manage Bank’s 

business, employment and management relations according to the European and national legal requirements, to ban any form of bribery 

and corruption, to define principles for identifying and preventing potential bribe or corrupt practices, to set a frame for behavior on a 

Group level , and to clearly communicate ani-bribery and anti-corruption principles for both internal and external stakeholders. 

of employees passed the mandatory AML&CFT trainings in 2024
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Along with this, we take serious measures regarding money laundering and financing of terrorism. In 2024 the Management Board 

approved a Group Policy on the Combined Compliance and Compliance Function in the area of Anti-Money Laundering/Countering the 

Financing of Terrorism and Group Compliance Control Policy. The policy defines the procedures and controls for the implementation of 

prevention measures. We ensure that our customers, counterparties, and suppliers live up to our policy on good business conduct, we 

conduct know-your-counterparty (KYC) screenings. The KYC process involves screening for anti-bribery and anti-corruption compliance, 

sanctions, government watch lists, and adverse media coverage. This is an essential element of the Bank’s internal system for management 

and control of these risks. “Know your customer” rule is an essential element of the Bank’s internal system for management and control of 

the risks of money laundering and financing of terrorism. In this regard the Bank implements procedures for customers and counterparties 

which is obligatory to be followed by all employees directly engaged in their service.

Additionally, in 2024 the following policies were approved by the Management Board in relation to compliance: Group Sanctions 

Compliance Policy, Group Customer Acceptance Policy, Group Digital Onboarding Policy, and Group Policy on Money Laundering/ Financing 

of Terrorism Assessment.

Every employee at TBI Group has the obligation to raise concerns about values, ethics, and professional conduct without the fear of 

retaliation. We aspire to create an environment where everyone feels comfortable seeking advice or raising concerns directly with the 

designated line manager or through the internal channel facilitated for the purpose. 

Our Internal Workplace Regulation addresses the process for employees to raise complaints, and our Group Whistleblowing Policy 

provides a detailed procedure for filing complaints or alerts, allowing employees to voice concerns about violations of their rights, 

protection of their interests, and any suspicious cases of fraud, abuse, or regulatory breaches. Importantly, this policy also enables 

employees to report instances of harassment and discrimination, ensuring a safe and fair workplace for everyone.

The policy outlines the terms and conditions for submitting and managing reports through the Whistleblowing Channel as our designated 

method. It specifies the procedures employees should follow to raise their concerns, ensuring that the process is straightforward and 

accessible. Additionally, the policy guarantees that the rights of individuals reporting issues are fully protected, offering assurances of 

confidentiality, protection against retaliation, and a fair investigation process. In 2024 we have introduced a whistleblowing channel in one 

of our subsidiaries as well – TBI Money.

cases of corruption or bribery reported in 2024 number of fines for violation of anti-corruption 

and anti-bribery laws 
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The process of raising concerns is also accessible to third parties that can report violations through our corporate website or by submitting a 

letter of complaint to the Bank's headquarters or offices. All reports received are reviewed by the legal advisor of the Compliance unit to 

assess their legal soundness, and an opinion is provided on the level of legal risk based on the circumstances described in the report and 

their potential impact on the Bank. If the legal opinion finds reasonable suspicion of unacceptable activities or behavior, further 

investigation is initiated. This includes gathering additional information and clarification with the assistance of relevant managerial 

employees and the heads of the Internal Audit Department and Internal Security Department. The investigation may also involve employees 

from other departments of the Bank. These rigorous processes ensure that all reports are thoroughly examined and that appropriate 

actions are taken to maintain the highest standards of ethical and professional conduct.

At TBI Group, we utilize outsourced IT services, including financial technology (fintech) solutions and cloud service providers. These

outsourced services encompass various processes, activities, and services that would typically be performed by TBI Bank or another entity

within the TBI Group. By leveraging these specialized external providers, we aim to enhance our operational efficiency and focus on our

core banking activities. For that purpose, internally we conduct an extensive due diligence process on respective service providers. 

In our Group Outsourcing Policy, the main processes of assessment, approval and management of such arrangements is discussed in detail. 

The Procurement Unit in Finance Division manages the process of choosing the third-party provider and assure proper Tender 

documentation is available in accordance with the Procurement Procedure for purchase of goods and services and administration of 

contracts. 

In 2024, we integrated an ESG questionnaire into our Group Outsourcing Policy, reinforcing our commitment to responsible business

practices and sustainable supply chain management. This questionnaire evaluates vendors across the three key ESG pillars—environmental,

social, and governance—ensuring that our partners align with TBI Group’s sustainability values and regulatory expectations. This measure 

will enable us to identify potential risks, set improvement expectations for vendors, and integrate ESG performance into our decision-

making process. By holding our suppliers to high sustainability standards, we ensure that our business operations remain ethical and

transparent.

whistleblowing cases in total in Bulgaria, Romania and Greece
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The Bank's remuneration principles are designed to promote sound corporate governance and effective risk management. TBI Bank EAD 

adheres to a remuneration policy that complies with the Credit Institutions Act and Ordinance 4 of the Bulgarian National Bank on 

remuneration requirements in banks. This policy aligns with our business strategy, objectives, values, and long-term interests by 

encouraging reliable and effective risk management and discouraging risk-taking behaviors that exceed acceptable levels for the Bank.

The primary objective of our remuneration policy is to attract and retain highly qualified personnel, motivating them to achieve high 

performance while maintaining moderate risk levels, in line with the long-term interests of the Bank and its shareholders. The policy is 

grounded in principles of transparency, conflict of interest prevention, equal treatment of employees, thorough documentation, objectivity, 

and robust risk management.

TBI Bank Group has centralized organization structure, where all decisions are taken on the Bank`s level and the Senior Management team 

is responsible for the respective areas of theirs in all markets. Thus, 56% of all employees in the Headquarters of TBI Group are located in 

Bulgaria. The overall distribution of the employees between the Headquarters and the office network and remote work stations is in the 

proportion 58:42, which corresponds to the established online retail business model of the Group. The Management and all administrators 

have fixed remunerations not bound with performance bonuses nor shares of the Bank or its entities. On an annual basis the Supervisory 

Board may decide on a single bonus payment to all employees, including the Senior Management and Board members, but it is related to 

the overall performance of the Group and is not agreed in advance. The only employees, which remuneration consists of fixed and variable 

(bonus) part in the labor agreement are the ones involved in the sales process, call center and collection activities.



We continue to closely monitor and track key performance indicators related to cybersecurity and data protection. In 2024, we successfully 

met our targets by maintaining zero data breaches and recording no critical information security incidents resulting from successful 

cyberattacks

We will continue to monitor the following indicators, related to our material topics: 
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Maintain zero data 

breaches

Of employees passing 

the internal email 

phishing

Cases of critical 

information security 

incidents related to 

successful attacks
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ESRS 2- General disclosures

ESRS DR Sustainability statements / Appendix Section Page

ESRS 2 BP-1 Basis for preparation of sustainability statement Sustainability Statement p. 13

ESRS 2 BP-2 Disclosures in relation to specific circumstances

Sustainability Statement

p. 13

ESRS 2 GOV- 1

The role of the administrative, management and supervisory 

bodies

Sustainability Statement

p. 14-16

ESRS 2 GOV-2

Information provided to and sustainability matters addressed 

by the undertaking's administrative, management and 

supervisory body

Sustainability Statement

p. 14-16

ESRS 2 GOV-3

Integration of sustainability-related performance in incentive 

schemes

Sustainability Statement

p. 17

ESRS 2 GOV-4 Statement on sustainability due-diligence

Sustainability Statement

p. 17

ESRS 2 GOV-5

Risk management and internal controls over sustainability 

reporting

Sustainability Statement

p. 18-22

ESRS 2 SBM-1 Strategy, business model and value chain 

Sustainability Statement

p. 23-31

ESRS 2 SBM-2 Interests and views of stakeholders

Sustainability Statement

p. 35-36

ESRS 2 SBM-3

Material impacts, risks and opportunities and their interaction 

with strategy and business model

Sustainability Statement

p. 34

ESRS 2 IRO-1

Description of the process to identify and assess material 

impacts, risks and opportunities

Sustainability Statement

p. 32-33

ESRS 2 IRO-2

Disclosure requirements in ESRS covered by the undertaking's 

sustainability statement

Sustainability Statement

p. 84



ESRS E1 - Climate change

ESRS Disclosure Requirement

Sustainability statements / 

Appendix Section Page

ESRS E1 ESRS 2 GOV-3

Integration of sustainability-

related performance in incentive 

schemes

Sustainability Statement – 

Environmental Disclosures p.17

P.17 E1-1

Transition plan for climate change 

mitigation

Sustainability Statement – 

Environmental Disclosures p. 46

ESRS E1 ESRS 2, SBM-3

Material impacts, risks and 

opportunities and their 

interaction with strategy and 

business model

Sustainability Statement – 

Environmental Disclosures

p. 39

ESRS E1 ESRS 2, IRO-1

Description of the process to 

identify and assess material 

impacts, risks and opportunities

Sustainability Statement – 

Environmental Disclosures

p. 40

ESRS E1 E1-2

Policies related to climate change 

mitigation and adaptation

Sustainability Statement – 

Environmental Disclosures

p. 41

ESRS E1 E1-3

Actions and resources in relation 

to climate change policies

Sustainability Statement – 

Environmental Disclosures

p. 41-42, p.49

ESRS E1 E1-5 Energy consumption and mix

Sustainability Statement – 

Environmental Disclosures p. 46-48

ESRS E1 E1-6

Gross Scopes 1, 2, 3 and total 

GHG emissions

Appendix

p. 94

ESRS E1 E1-8 Internal carbon pricing

Sustainability Statement – 

Environmental Disclosures p.46



ESRS S1 - Own workforce

ESRS 

Disclosure 

Requirement Sustainability statements / Appendix Section Page

ESRS S1 ESRS 2, SBM-3 Interest and views of stakeholders Sustainability Statement – Social Disclosures p. 35-36

ESRS S1 ESRS 2, SBM-3

Material impacts, risks and opportunities and their 

interaction with strategy and business model Sustainability Statement – Social Disclosures p. 54-55

ESRS S1 S1-1 Policies related to own workforce Sustainability Statement – Social Disclosures p. 53

ESRS S1 S1-2

Processes for engaging with own workers's 

representatives about impact Sustainability Statement – Social Disclosures p. 59

ESRS S1 S1-3

Processes to remediate negative impacts and 

channels for own workers to raise concerns Sustainability Statement – Social Disclosures p. 59

ESRS S1 S1-4

Taking action on material impacts on own 

workforce, and approaches to mitigating material 

risks and pursuing material opportunities related to 

own workforce, and effectiveness of those actions Sustainability Statement – Social Disclosures p. 56-58

ESRS S1 S1-5

Targets related to managing material negative 

impacts, advancing positive impacts, and managing 

material risks and opportunities Sustainability Statement – Social Disclosures p. 60

ESRS S1 S1-6 Characteristics of the undertaking's employees Appendix IV p. 94-97

ESRS S1 S1-7

Characteristics of non-employee workers in the 

undertaking's own workforce Appendix IV p. 94-97

ESRS S1 S1-9 Diversity metrics Appendix IV p. 94-97

ESRS S1 S1-12 Persons with disabilities Appendix IV p. 94-97

ESRS S1 S1-13 Training and skills development metrics Appendix IV p. 94-97

ESRS S1 S1-15 Work-life balance metrics Appendix IV p. 94-97

ESRS S1 S1-16

Compensation metrics (pay gap and total 

compensation) Appendix IV p. 94-97

ESRS S1 S1-17

Incidents, complains and severe human rights 

impacts Appendix IV p. 94-97



ESRS S4 - Consumer and end-users

ESRS Disclosure Requirement

Sustainability statements / 

Appendix Section Page

ESRS S4 ESRS 2, SBM-2

Interest and views of 

stakeholders

Sustainability Statement – Social 

Disclosures p. 35-36

ESRS S4 ESRS 2, SBM-3

Material impacts, risks and 

opportunities and their 

interaction with strategy and 

business model

Sustainability Statement – Social 

Disclosures p. 62-64

ESRS S4 S4-1

Policies related to consumers and 

end-users

Sustainability Statement – Social 

Disclosures p. 62

ESRS S4 S4-2

Processes for engaging with 

consumers and end-users about 

impact

Sustainability Statement – Social 

Disclosures p. 65

ESRS S4 S4-3

Processes to remediate negative 

impacts and channels for 

consumers and end-users to 

raise concerns

Sustainability Statement – Social 

Disclosures p. 66

ESRS S4 S4-4

Taking action on material 

impacts on consumers and end-

users, and approaches to 

managing material risks and 

pursuing material opportunities 

related to consumers and end-

users, and effectiveness of those 

actions

Sustainability Statement – Social 

Disclosures p. 66

ESRS S4 S4-5

Targets related to managing 

material negative impacts, 

advancing positive impacts, and 

managing material risks and 

opportunities

Sustainability Statement – Social 

Disclosures p. 67



ESRS G1 - Business conduct

ESRS Disclosure Requirement

Sustainability statements / 

Appendix Section Page

ESRS G1 ESRS 2, GOV -1

The role of the administrative, 

supervisory and management 

bodies

Sustainability Statement – 

Governance p. 14-16

ESRS G1 ESRS 2, IRO-1

Description of the processes to 

identify and assess material 

impacts, risks and 

opportunities

Sustainability Statement – 

Entity Specific Disclosures p. 70-75

ESRS G1 G1-1

Business conduct policies and 

corporate culture

Sustainability Statement – 

Governance p. 76

ESRS G1 G1-2

Management relationships 

with suppliers

Sustainability Statement – 

Governance p. 78

ESRS G1 G1-3

Prevention and detection of 

corruption and bribery

Sustainability Statement – 

Governance p. 76-77

ESRS G1 G1-4

Incidents of corruption or 

bribery

Sustainability Statement – 

Governance p. 77



ESRS standard DR Disclosure Requirement
Subject to 

materiality
Status

ESRS 2 BP-1 General basis for preparation of sustainability statements mandatory ✓
ESRS 2 BP-2 Disclosures in relation to specific circumstances mandatory ✓
ESRS 2 GOV-1 The  role of the administrative, management and supervisory bodies mandatory ✓
ESRS 2 GOV-2 Information  provided to and sustainability  matters addressed by the undertaking’s administrative bodies mandatory ✓
ESRS 2 GOV-3 Integration of sustainability-related performance in incentive schemes mandatory ✓
ESRS 2 GOV-4 Statement on due diligence mandatory ✓
ESRS 2 GOV-5 Risk  management and internal controls over sustainability reporting mandatory ✓
ESRS 2 SBM-1 Strategy, business model and value chain mandatory ✓
ESRS 2 SBM-2 Interests and views of stakeholders mandatory ✓
ESRS 2 SBM-3 Material  impacts, risks and opportunities and their interaction with strategy and business model mandatory ✓
ESRS 2 IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities mandatory ✓
E1 - Climate change E1-1 Transition plan for climate change mitigation ✓ ✓
E1 - Climate change E1-2 Policies related to climate change mitigation and adaptation ✓ ✓
E1 - Climate change E1-3 Actions and resources in relation to climate change policies ✓ ✓
E1 - Climate change E1-4 Targets related to climate change mitigation and adaptation ✓ ✓
E1 - Climate change E1-5 Energy consumption and mix ✓ ✓
E1 - Climate change E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions ✓ ✓
E1 - Climate change E1-7 GHG removals and GHG mitigation projects financed through carbon credits ✓ ✓
E1 - Climate change E1-8 Internal carbon pricing ✓ ✓
E1 - Climate change E1-9 Anticipated financial effects from material physical and transition risks and potential climate-related opportunities ✓ ✓
S1 - Own workforce S1-1 Policies related to own workforce ✓ ✓
S1 - Own workforce S1-2 Processes for engaging with own workers and workers’ representatives about impacts ✓ ✓
S1 - Own workforce S1-3 Processes to remediate negative impacts and channels for own workers to raise concerns ✓ ✓
S1 - Own workforce S1-4

Taking action on material impacts on own workforce, and approaches to mitigating material risks and pursuing material opportunities related to own workforce, 

and effectiveness of those actions 
✓ ✓

S1 - Own workforce S1-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities ✓ ✓
S1 - Own workforce S1-6 Characteristics of the undertaking’s employees ✓ ✓
S1 - Own workforce S1-7 Characteristics of non-employee workers in the undertaking’s own workforce ✓ ✓
S1 - Own workforce S1-9 Diversity metrics ✓ ✓
S1 - Own workforce S1-12 Persons with disabilities ✓ ✓
S1 - Own workforce S1-13 Training and skills development metrics ✓ ✓
S1 - Own workforce S1-15 Work-life balance metrics ✓ ✓
S1 - Own workforce S1-16 Compensation metrics (pay gap and total compensation) ✓ ✓
S1 - Own workforce S1-17 Incidents, complaints and severe human rights impacts ✓ ✓
S4 - Consumers and end users S4-1 Policies related to consumers and end-users ✓ ✓
S4 - Consumers and end users S4-2 Processes for engaging with consumers and end-users about impacts ✓ ✓
S4 - Consumers and end users S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise concerns ✓ ✓
S4 - Consumers and end users S4-4

Taking action on material impacts on consumers and end-users, and approaches to mitigating  material risks and pursuing material opportunities related to 

consumers and end-users, and effectiveness of those actions
✓ ✓

S4 - Consumers and end users S4-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities ✓ ✓
G1 - Business conduct G1-1 Corporate culture and business conduct policies ✓ ✓
G1 - Business conduct G1-2 Management of relationships with suppliers ✓ ✓
G1 - Business conduct G1-3 Prevention and detection of corruption or bribery ✓ ✓
G1 - Business conduct G1-4 Confirmed incidents of corruption or bribery ✓ ✓
Internal work initiated

Moderate progress

Advanced progress



Disclosure requirement and related datapoint Data point
SFDR 

reference

Pillar 3 

reference

Benchmark 

regulation

reference

EU Climate Law 

reference

Material

(yes/no)
Page

ESRS 2 GOV-1

Board's gender diversity 21 (d) x x material 15

ESRS 2 GOV-1

Percentage of board members who are independent 21 (e) x material 15

ESRS 2 GOV-4 

Statement on due diligence 30 x material 17

ESRS 2 SBM-1

Involvement in activities related to fossil fuel activities 40 (d) i x x x not material

ESRS 2 SBM-1

Involvement in activities related to chemical production 40 (d) ii x x not material

ESRS 2 SBM-1

Involvement in activities related to controversial weapons 40 (d) iii x x not material

ESRS 2 SBM-1

Involvement in activities related to cultivation and production of tobacco 40 (d) iv x not material

ESRS E1-1

Transition plan to reach climate neutrality by 2050 14 x yes (phase-in)

ESRS E1-1

Undertakings excluded from Paris-aligned Benchmarks 16 (g) x x yes (phase-in)

ESRS E1-4

GHG emission reduction targets 34 x x x yes (phase-in)

ESRS E1-5

Energy consumption from fossil sources disaggregated by sources (only high climate impact sectors) 38 x not material

ESRS E1-5

Energy consumption and mix 37 x material 46,47

ESRS E1-5

Energy intensity associated with activities in high climate impact sectors 40-43 x not material

ESRS E1-6

Gross Scope 1,2,3 and Total GHG emissions 44 x x x material 94

ESRS E1-6

Gross GHG emissions intensity 53-55 x x x material 94

ESRS E1-7

GHG removals and carbon credits 56 x not material

ESRS E1-9

Exposure of the benchmark portfolio to climate-related physical risks 66 x yes (phase-in)

ESRS E1-9 

Disaggregation of monetary amounts by acute and chronic physical risk 

ESRS E1-9 

Location of significant assets at material physical risk 66 (a), 66 (c) x yes (phase-in)



Disclosure requirement and related datapoint Data point SFDR reference Pillar 3 reference
Benchmark regulation

reference

EU Climate Law 

reference

Material

(yes/no)
Page

ESRS E1-9 

Breakdown of the carrying value of its real estate 

assets by energy- efficiency asses 67 (c) x yes (phase-in)

ESRS E1-9 

Degree of exposure of the portfolio to climate-

related opportunities 69 x yes (phase-in)

ESRS E2-4 

Amount of each pollutant listed in Annex II of the 

EPRTR Regulation (European Pollutant Release and 

Transfer Register) emitted to air, water and soil 28 x not material

ESRS E3-1

Water and marine resources 9 x not material

ESRS E3-1 

Dedicated policy 13 x not material

ESRS E3-1 

Sustainable oceans and seas 14 x not material

ESRS E3-4 

Total water recycled and reused 28 (c) x not material

ESRS E3-4 

Total water consumption in m3 per net revenue on 

own operations 29 x not material

ESRS 2- IRO 1 - E4 16 (a) i x not material

ESRS 2- IRO 1 - E4 16 (b) x not material

ESRS 2- IRO 1 - E4 16 (c) x not material

ESRS E4-2 

Sustainable land / agriculture practices or policies 24 (b) x not material

ESRS E4-2 

Sustainable oceans / seas practices or policies 24 (c) x not material

ESRS E4-2 

Policies to address deforestation 24 (d) x not material

ESRS E5-5 

Non-recycled waste 37 (d) x not material

ESRS E5-5 

Hazardous waste and radioactive waste 39 x not material

ESRS 2- SBM3 - S1 

Risk of incidents of forced labor 14 (f) x not material

ESRS 2- SBM3 - S1 

Risk of incidents of child labor 14 (g) x not material

ESRS S1-1 

Human rights policy commitments 20 x not material



Disclosure requirement and related datapoint Data point SFDR reference Pillar 3 reference
Benchmark regulation

reference

EU Climate Law 

reference

Material

(yes/no)
Page

ESRS S1-1 

Due diligence policies on issues addressed by the 

fundamental International Labor Organization 

Conventions 1 to 8 21 x not material

ESRS S1-1 

processes and measures for preventing trafficking in 

human beings 22 x not material

ESRS S1-1 

workplace accident prevention policy or 

management system 23 x material 57,58

ESRS S1-3 

grievance/complaints handling mechanisms 32 (c) x material 59

ESRS S1-14 

Number of fatalities and number and rate of work-

related accidents 88 (b), (c) x x not material

ESRS S1-14 

Number of days lost to injuries, accidents, fatalities or 

illness 88 (e) x not material

ESRS S1-16 

Unadjusted gender pay gap 97 (a) x x material 98

ESRS S1-16 

Excessive CEO pay ratio 97 (b) x material 98

ESRS S1-17 

Incidents of discrimination 103 (a) x material 59

ESRS S1-17 

Nonrespect of UNGPs on Business and Human Rights 

and OECD 104 (a) x x not material

ESRS 2- SBM3 – S2 

Significant risk of child labor or forced labor in the 

value chain 11 (b) x not material

ESRS S2-1 

Human rights policy commitments 17 x not material

ESRS S2-1 

Policies related to value chain workers 18 x not material

ESRS S2-1

Nonrespect of UNGPs on Business and Human Rights 

principles and OECD guidelines 19 x x not material

ESRS S2-1 

Due diligence policies on issues addressed by the 

fundamental International Labor Organization 

Conventions 1 to 8 19 x not material



Disclosure requirement and related datapoint Data point SFDR reference Pillar 3 reference
Benchmark regulation

reference

EU Climate Law 

reference

Material

(yes/no)
Page

ESRS S2-4 

Human rights issues and incidents connected 

to its upstream and downstream value chain 36 x not material

ESRS S3-1 

Human rights policy commitments 16 x not material

ESRS S3-1

Nonrespect of UNGPs on Business and Human 

Rights, ILO principles or and OECD guidelines 17 x x not material

ESRS S3-4 

Human rights issues and incidents 36 x not material

ESRS S4-1 

Policies related to consumers and end users 16 x material 64

ESRS S4-1 

Non-respect of UNGPs on Business and 

Human Rights and OECD 17 x x not material

ESRS S4-4 

Human rights issues and incidents 35 x not material

ESRS G1-1 

United Nations Convention against corruption 10 (b) x not material

ESRS G1-1 

Protection of whistle- blowers paragraph 10 (d) x not material 77

ESRS G1-4 

Fines for violation of anti-corruption and anti-

bribery laws 24 (a) x x not material 77

ESRS G1-4 

Standards of anti-corruption and anti- bribery 24 (b) x not material 77



Greenhouse gas emissions (in tonnes of CO2 ) 2023 2024

Direct (Scope 1) GHG emissions (t CO2e)

Bulgaria 31.934 149.41

Romania 10.64 275.76

Greece 0 73.22

TOTAL 42.572 498.38

Indirect (Scope 2) GHG emissions (t CO2e) location based.

Bulgaria 612.07 431.13

Romania 419.31 116.10

Greece 13.75 42.06

TOTAL 1 045.13 589.29

Other Indirect (Scope 3) GHG emissions (t CO2e)

Bulgaria 447.74 47 998.13

Romania 402.77 3 702.51

Greece 4.43 867.40

TOTAL 854.94 52 568.05

Per Category

1. Purchased goods and services 75.355 29 379

2. Capital goods 31.56 22 914

5. Waste generated in operations 0 108.57

6. Business travel 29.145 167.03

6. Employee commuting/ home office 208 n/a

7. Upstream leased assets 510.69 n/a

15. Investments 21 027 n/a

TOTAL 23 824.39 53 655.72



Energy consumption and mix Unit 2024

Total energy consumption from electricity 

Bulgaria kWh 1 237 290

Romania kWh 474 945.23

Greece kWh 124 751

TOTAL 1 836 986.23

Total energy consumption from district heating

Bulgaria kWh 67 940

Romania kWh 3 000

Greece kWh 0

TOTAL 70 940

GHG intensity based on net revenue

GHG emissions intensity, location-based tCO₂e/€M 6.08



1. Characteristics of the undertaking’s employees
Table 1. The total number of employees by head count, and breakdowns by gender and by 

country

Country Female Male Other Not disclosed TOTAL

Bulgaria 795 266 0 0 1 061

Romania 598 180 0 0 778

Greece 49 37 0 0 86

TOTAL 1 442 483 0 0 1 925

By age under 30 years old 30-50 years old over 50 years old

Bulgaria 314 680 68

Romania 196 513 69

Greece 18 65 3

Table 2. Information on employees by contract type, broken 

down by gender (head count or full-time equivalent - FTE)

Bulgaria

Information Female Male Other Not disclosed TOTAL

Number of employees with permanent contract 765 168 0 0 933

Number of employees with temporary contract 93 35 0 0 128

Number of employees working full-time 851 195 0 0 1 046

Number of employees working part-time (less working hours per 

day or less working days per month) 10 5 0 0 15

Romania

Information Female Male Other Not disclosed TOTAL

Number of employees with permanent contract 582 196 0 0 778

Number of employees with temporary contract 0 0 0 0 0

Number of employees working full-time 539 185 0 0 724

Number of employees working part-time (less working hours per 

day or less working days per month) 35 19 0 0 54

Greece

Information Female Male Other Not disclosed TOTAL

Number of employees with permanent contract 49 37 0 0 82

Number of employees with temporary contract 0 0 0 0 0

Number of employees working full-time 49 37 0 0 82

Number of employees working part-time (less working hours per 

day or less working days per month) 0 0 0 0 0



Table 3. Employee turnover rate

Total number of employees who have left the organization during the year Bulgaria Romania Greece

Female 353 129 10

Male 100 50 16

Not disclosed 0 0 0

Total 453 179 26

Turnover rate 43% 23% 30%

Table 4. The total number of non-employees in the undertaking’s own 
workforce

Total number of non-employees Bulgaria Romania Greece

Male 36 0 0

Female 18 1 0

2. Diversity metrics

Table 1. Gender and age distribution at top management in number and %

Bulgaria

Employment tier Women Men TOTAL

Supervisory Board 0 3 3

Management Board 0 6 6

Direct Reports to Management Board 13 13 26

By age under 30 years old 30-50 years old over 50 years old

Supervisory Board 0 0 3

Management Board 0 5 1

Direct Reports to Management Board 0 19 7



Romania

Employment tier Women Men TOTAL

Supervisory Board 0 0 0

Management Board 0 1 1

Direct reports to Management Board 1 1 2

By age under 30 years old 30-50 years old over 50 years old

Supervisory Board 0 0 0

Management Board 0 1 1

Direct reports to Management Board 0 0 1

Greece

Employment tier Women Men TOTAL

Management Board 0 0 0

Direct reports to Management Board 0 1 1

By age under 30 years old 30-50 years old over 50 years old

Management Board 0 0 0

Direct reports to Management Board 0 1 0

Table 2.  Persons with disabilities

Employees with disabilities Bulgaria Romania Greece

Women 21 0 0

Men 6 1 0

Total 27 1 0

3. Training and skills development metrics

Table 1.Number of employees promoted during the year

Country Women % Men % TOTAL

Bulgaria 45 6% 31 12% 76

Romania 41 7% 7 4% 48

Greece 3 6% 2 5% 5

Table 2. Average number of training hours per employee

Country Women Men Total

Bulgaria 19.2 19.2 19.2

Romania 16 16 16

Greece 11.3 11.3 11.3



Table 3. Work-life balance metrics

Employees who took parental leave by gender in number and % Bulgaria Romania Greece Total %

Female 104 7 2 113 8%

Male 10 0 0 10 2%

4. Remuneration metrics

Table 1. Gender pay gap (average salary of female employees divided by average salary of  male employees, expressed in %)

Bulgaria

Information Bulgaria Romania Greece

Gender pay gap 52% 0.01% 8.52%

Total Remuneration ratio 2175% 2.10% 497.60%

5. Incidents, complains or severe human rights impacts

Table 1. Status of incidents or complains

Information Bulgaria Romania Greece TOTAL

Total number of  incidents of discrimination, including harassment, 

reported in the reporting period 0 0 0 0

The number of complaints filed through channels for people in the 

undertaking’s own workforce to raise concerns (including grievance 
mechanisms) 0 0 0 0

The total amount of fines, penalties, and compensation for damages as a 

result of the incidents and complaints disclosed above 0 0 0 0

Table 2. Whistleblower cases

Information Bulgaria Romania Greece Total

Total number of whistleblower signals received through our channel 2 2 2 6



Summary of KPIs to be disclosed by credit institutions under Article 8 Taxonomy Regulation

Total environmentally sustainable assets KPI**** KPI***** % coverage (over total assets)***

Main KPI

Green asset ratio (GAR) 

stock 0.005% 0.005% 77.81%

Total environmentally sustainable activities KPI KPI % coverage (over total assets)

Additional 

KPIs GAR (flow)

Trading book*

Financial guarantees

Assets under management

Fees and commissions 

income**

* For credit institutions that do not meet the conditions of Article 94(1) of the CRR or the conditions set out in Article 325a(1) of the CRR

**Fees and commissions income from services other than lending and AuM 

Institutions shall disclose forward-looking information for this KPIs, including information in terms of targets, together with relevant explanations on the methodology applied.

*** % of assets covered by the KPI over banks´ total assets

****based on the Turnover KPI of the counterparty

*****based on the CapEx KPI of the counterparty, except for lending activities where for general lending Turnover KPI is used

Note 1: Across the reporting templates: cells shaded in black should not be reported.

Note 2: Fees and Commissions (sheet 6) and Trading Book (sheet 7) KPIs shall only apply starting 2026. SMEs´inclusion in these KPI will only apply subject to a positive result of an impact 

assessment.



Assets for the calculation of GAR

000's BGN

TURNOVER based

Disclosure reference date 2024

Total gross carrying 

amount 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA)

Of which towards taxonomy relevant sectors (Taxonomy-eligible) Of which towards taxonomy relevant sectors (Taxonomy-eligible) Of which towards taxonomy relevant sectors (Taxonomy-eligible)

Of which environmentally sustainable (Taxonomy-aligned) Of which environmentally sustainable (Taxonomy-aligned) Of which environmentally sustainable (Taxonomy-aligned)

Of which 

specialized 

lending

Of which transitionalOf which enabling

Of which 

specialized 

lending

Of which 

adaptation

Of which 

enabling

Of which 

specialized 

lending

Of which 

transitional/ada

ptation

Of which 

enabling

1 GAR - Covered assets in both numerator and denominator

2
Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation
581 943 459 641 138 459 641 138

3 Financial corporations 123 794 4 480 138 4 480 138

4 Credit institutions 63 628 1 574 138 1 574 138

5 Loans and advances 63 628 1 574 138 1 574 138

6 Debt securities, including UoP 0 0 0

7 Equity instruments 0 0 0

8 Other financial corporations 60 166 2 906 0 2 906 0

9 of which investment firms 24 709 0 0

10 Loans and advances 0 0 0

11 Debt securities, including UoP 24 709 0 0

12 Equity instruments 0 0 0

13 of which  management companies 35 308 2 906 0 2 906 0

14 Loans and advances 34 658 2 802 0 2 802 0

15 Debt securities, including UoP 650 104 0 104 0

16 Equity instruments 0 0 0

17 of which insurance undertakings 149 0 0

18 Loans and advances 0 0 0

19 Debt securities, including UoP 149 24 0 24 0

20 Equity instruments 0 0 0

21 Non-financial corporations 0 0 0

22 NFCs subject to NFRD disclosure obligations 0 0 0

23 Loans and advances 0 0 0

24 Debt securities, including UoP 0 0 0

25 Equity instruments 0 0 0

26 Households* 455 161 455 161 455 161 0

27 of which loans collateralized by residential immovable property 0 0 0

28 of which building renovation loans 0 0 0

29 of which motor vehicle loans 455 161 455 161 455 161 0

30 Local governments financing 0 0 0

31
Collateral obtained by taking possession: residential and commercial 

immovable properties 
2 988 0 0 0

32 Other local government financing 0 0 0

33
Other assets excluded from the numerator for GAR calculation (covered in 

the denominator)
2 299 381 0 0

34 Non-financial corporations 313 515

35
SMEs and NFCs (other than SMEs) not subject to NFRD disclosure 

obligations
313 515

36 Loans and advances 313 423

37 of which loans collateralized by commercial immovable property 64 937

38 of which building renovation loans 0

39 Debt securities 0

40 Equity instruments 92

41
Non-EU country counterparties not subject to NFRD disclosure 

obligations
0

42 Loans and advances 0

43 Debt securities 0

44 Equity instruments 0

45 Derivatives 0

46 On demand interbank loans 15 636

47 Cash and cash-related assets 42 124

48 Other assets (Tangible, intangible, other assets, Tax, other Households) 1 928 106

49 Total GAR assets 2 881 324 459 641 138 0 0 0 0 0 0 0 0 459 641 138

50 Other assets not covered for GAR calculation 821 680

51 Sovereigns 434 550

52 Central banks exposure 387 130

53 Trading book 0

54 Total assets 3 703 004

Off-balance sheet exposures - Corporates subject to NFRD disclosure obligations

55 Financial guarantees

56 Assets under management

57 Of which debt securities 

58 Of which equity instruments 



Assets for the calculation of GAR

000's BGN

CAPEX based

Disclosure reference date 2024

Total gross carrying 

amount 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA)

Of which towards taxonomy relevant sectors (Taxonomy-eligible) Of which towards taxonomy relevant sectors (Taxonomy-eligible) Of which towards taxonomy relevant sectors (Taxonomy-eligible)

Of which environmentally sustainable (Taxonomy-aligned) Of which environmentally sustainable (Taxonomy-aligned) Of which environmentally sustainable (Taxonomy-aligned)

Of which 

specialized 

lending

Of which transitionalOf which enabling

Of which 

specialized 

lending

Of which 

adaptation

Of which 

enabling

Of which 

specialized 

lending

Of which 

transitional/ada

ptation

Of which 

enabling

1 GAR - Covered assets in both numerator and denominator

2
Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation
581 943 456 735 138 456 735 138

3 Financial corporations 123 794 1 574 138 1 574 138

4 Credit institutions 63 628 1 574 138 1 574 138

5 Loans and advances 63 628 1 574 138 1 574 138

6 Debt securities, including UoP 0 0 0

7 Equity instruments 0 0 0

8 Other financial corporations 60 166 0 0 0 0

9 of which investment firms 24 709 0 0

10 Loans and advances 0 0 0

11 Debt securities, including UoP 24 709 0 0

12 Equity instruments 0 0 0

13 of which  management companies 35 308 0 0 0 0

14 Loans and advances 34 658 0 0 0 0

15 Debt securities, including UoP 650 0 0 0 0

16 Equity instruments 0 0 0

17 of which insurance undertakings 149 0 0

18 Loans and advances 0 0 0

19 Debt securities, including UoP 149 0 0 0 0

20 Equity instruments 0 0 0

21 Non-financial corporations 0 0 0

22 NFCs subject to NFRD disclosure obligations 0 0 0

23 Loans and advances 0 0 0

24 Debt securities, including UoP 0 0 0

25 Equity instruments 0 0 0

26 Households* 455 161 455 161 455 161 0

27 of which loans collateralized by residential immovable property 0 0 0

28 of which building renovation loans 0 0 0

29 of which motor vehicle loans 455 161 455 161 455 161 0

30 Local governments financing 0 0 0

31
Collateral obtained by taking possession: residential and commercial 

immovable properties 
2 988 0 0 0

32 Other local government financing 0 0 0

33
Other assets excluded from the numerator for GAR calculation (covered in 

the denominator)
2 299 381 0 0

34 Non-financial corporations 313 515

35
SMEs and NFCs (other than SMEs) not subject to NFRD disclosure 

obligations
313 515

36 Loans and advances 313 423

37 of which loans collateralized by commercial immovable property 64 937

38 of which building renovation loans 0

39 Debt securities 0

40 Equity instruments 92

41
Non-EU country counterparties not subject to NFRD disclosure 

obligations
0

42 Loans and advances 0

43 Debt securities 0

44 Equity instruments 0

45 Derivatives 0

46 On demand interbank loans 15 636

47 Cash and cash-related assets 42 124

48 Other assets (Tangible, intangible, other assets, Tax, other Households) 1 928 106

49 Total GAR assets 2 881 324 456 735 138 0 0 0 0 0 0 0 0 456 735 138

50 Other assets not covered for GAR calculation 821 680

51 Sovereigns 434 550

52 Central banks exposure 387 130

53 Trading book 0

54 Total assets 3 703 004

Off-balance sheet exposures - Corporates subject to NFRD disclosure obligations

55 Financial guarantees

56 Assets under management

57 Of which debt securities 

58 Of which equity instruments 



Cost of risk (COR) Annualised impairment charges over the average of opening and closing gross loan portfolio

Gross Merchandise Value (GMV) The  gross merchandise volume is the total amount of sales a company makes over a specified period of time

General purpose loans (GPL) Unsecured loans which clients can use to finance e.g., vacations or home renovation, mainly focused on the near prime segment

Near prime customers

This segment does not qualify for low interest rates offered by the mainstream banks to the prime borrowers, albeit customers in this segment are not ready to 

borrow from lenders focusing on subprime customers with prohibitive pricing for them. The segment is strongly attracted by tbi’s prime quality of service with the 

fastest Time-to-Yes and Time-to-Money on the market at affordable pricing

ESG Environmental, social and governance matters 

CSRD Corporate Sustainability Reporting Directive

ESRS European Sustainability Reporting Standards

GHG Greenhouse gas

SBTi Science Based Targets Initiative

ICAAP Internal Capacity Adequacy Assessment Process

BCP Business Continuity Plan

SMEs Small-medium enterprises

TCFD Task-Force on Climate-related Financial Disclosures

CO2 Carbon dioxide

CSAT Customer Satisfaction Score

SOC Security Operations Centre

AML Anti-Money Laundering

COI Conflict of Interest

KYC Know-your-counterparty

ALCO Asset and Liability Committee
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