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Letter to our stakeholders

Dear valued stakeholder,

We are proudto share with you the stridese have madaen embedding sustainabilitgt the coreof our operations and marking a significant milestoameur
constant pursuitof matching our pe3}u @e¢eds. Our commitmenb sustainability is not just a business stratéyy a core value guiding our missitm
create a more inclusive, efficient, and responsible financiedystem.2023was a remarkable year for us, markegsignificant growth and achievements.

Digitalization Effortso Reduce Carbon Footprint

Our digitalization initiatives are centréd our sustainability effortBy transitioningto digital bankingwe have significantly reduced the need for physical
branches and paper-based transactions, thus lowering our carbdprfo while makingit faster and easier for our customeis access our services from
anywhere.

Inclusive Financing foAll

At tbi, we recognize that financial inclusion is fundameritalsustainable economic growth. Our innovative digital platfoars designedo offer inclusive
financing solutions that reach underserved populations, legieng advanced technology and data analyties,are ableto offer tailored financial products
that meet the unique needsf our diverse customer base. Our goatasensure that everyone, regardless$ their socio-economic status, has accéss
affordable and reliable financial services.

Employee Developmendt the Heartof Our Business Model

Our employees are our greatest asset, and their development isattadhe successf our sustainability agend&Ve are dedicatedto creating a workplace
that fosters continuous learning, innovation, and personal ghovidy empowering our team with the skills and knowledge they neegé,are building a
resilient and agile workforce ready meetthe challenge®f the future.

Commitmentto Cybersecurity

In today's digital world, cybersecurity is paramouAt.tbi, we prioritize the protectionof our customers' data and the integrigf our systemsWe have
implemented statesf-the-art cybersecurity measures and continuously update our protawotpuard against emerging threats. Our dedicated cybersecurity
team works around the clodk ensure that our digital platforms are secure, reliable, and resiagainst cyber-attacks. This commitmeatcybersecurity is
essentiako maintainingthe trust and confidencef our customers and stakeholders.

Our sustainability strategy an integral partof our visionto create a digital bank that not only serves our customersdisid positively impacts the broader
community and environment.

Thank you for your continued support and partnership in this jourogsatds a more sustainable future!

Valentin Galabov Alexander Dimitrov
Chairman of the Management Board Member of the Management Boe
Executive Director Chief Risk Officer 4



Who are we

TBIBankEADIs a financial institution that operates through its headquartarshe Republicof Bulgaria, its branches the Republicof
Romania and Republaf Greeceand its three subsidiaries. TheE } p ¥%ifsionisto promote sustainable growth through the financiafy
retail customers and small and medium-sized enterprises, inclymtimjgcts that enhance the competitiveneséthe marketsn which the
Group operates.

The competitive advantagef tbi is its abilityto attract stable retail funding from its core marketadto provide financingdo its customer
base mainly through consumer and business loans. The Group offers stamtbspecialized financial products. Following the digitization
strategy, theBankfocuseson creating cleannd comfortable products for use through onlia@ad offline channels.

Implementationof the strategyis a key consideratiom determining the readinessf the Bankto take appropriate risks. For the purpose
assessing the degresf implementationof the strategy, the Bankas embedded its core principles into internal policesd procedures.
Giventbi's missionand development strategy, sustainabilibasa high priorityin the operationsof the Bank

Our sustainable business model

Our missionis to establish the premier challeng&ankin Southeastern Europe. With a diverse team representiaigiationalities and
bringing expertise from across the globge are readyto tackle any challengeo improve our pesS}u (e§ We are committedto
continuous learning and prioritizing our clientsall our endeavors. Robust governansahe cornerstoneof a thriving corporate culture
and a sustainable business modél.enablesus to navigate challenges, seize opportunitiesd achieve lasting positive impact for our
stakeholdersand the broader community.

tbi is activein corporate and consumer lending, attractiof depositsand other repayable funds from the public, investment intermediary
services, payment services, foreign exchangewn accountor on customer orders, and all other related operaticaslaid downin the
Bulgarian National v I [segulatory framework.



thi delivers positive social impact with its business model

E = Innovation
and use of
technologies

Environmental and
social engagements

Inclusiveness

thi is a mobile-first
challenger bank, providing

tbi has digitalised its
business and services
upgrading its

in recent years to
lower its

tbi consistently Asa

, tbi is an active
ehabling supporter of a wide range of
customers to build their
credit history
tbi provides ameng employees to foster
an inclusive culture and

(vs incumbents workplace

with trx and account fees)

228 Help consumers to £\, Positive impact on
'H'H‘H‘ live up to their Lg people and environment
values

Source: thi bank, 2023

1. Deg 20273 retail gross portfolio figure across all thi regions and product types
2. CoR far the period 2016-2023, maasured as sum of manthly impairment losges
divided by the monthly average gross portfalio annualized

3 Management estimates based on feedback from merchants

G = Innovation and
performance

—

Fostering growth

tbi
by increasing
merchant GMV

Increases merchant GMV
leading to

and enables
them to acquire the good
and services they need

W Propelling growth
/\/ and creating value

tbi has successfully financed c. EUR
893m! to near-prime customers
leveraging a digital distribution model,
increasing profitability,and enabling
consumers to spread essential
purchases over time

tbi hasconsistently achieved a Cot
c. 6% despite serving the near-prime
customer segmentand lending to
borrowers with limited credit history

tbi employsa free model providing a
rangeof daily banking servicefor free
to traditionally underbanked customers
extending accessibility of banking
products

Over 60% of tbi [ <loan applications
are signed and completeth a digital
modelin 2023, thus reducing usagef
paper drastically

tbi donated >EUR300k for COVID-
impacted hospitalsUkrainian refugees
and victimsof earthquakein Turkey. tbi
was the only bankin Bulgaria to

sponsor Sofia Pride event

tbi typically increases merchant order
sizeby 25% and conversiory 20-30%

at the check-out ultimately driving
merchant growth and employment

options®



Business and Sustainability highlights

2023 was a successful year fan and has set theébar higher for
what our team can achiev&Ve have reached a record-high net
profit comparedto 2022, andve have attracted nearly750,000
customerson the platform, surpassing our target for the year.

Technomarket Bulgaria

i -600 BGN

10 October 2023, 16:44

2023 was also the yeaof a sustainable transformation for TBI
Groupaswe took a closetook at our impacton society and the
environment, andwe placedthis in the centerof our business
strategy and development. Sustainabiliyan integral partof
our business vision and the waae operate becauseve striveto
deliver value for our customers, foster a strong corporate culture
and govern our businesm an ethicaland responsible manner,
while preserving the environment and mitigating our negative
impacts.

Split into instalments @

3 months 6 months 12 months

Monthly payment

® 008BGN

ree

Throughout everythingwe do, we are guided by our ’
@ No extra cost

commitmentto create maximum value for both sociedynd our
business. From a societal perspectiwe, are guidedoy how we

can best meet our peS}tu @eefls, enhancing their financial
well-being, and supporting their daily lives. From a business
perspective,t is about leveraging sustainabilitp enhance our
resilience and competitivenessn the banking sector.By
integrating sustainability into our core strategye aimto open

new customer relationships, foster partnerships, and explore _
commercial opportunities. Our emphasi®n sustainable

practices and focus is reflected in our strong financial
performanceand operational efficiency.



Business and Sustainability highlights
2023 progress highlights

*33%

Loans growth YoY

" 400.

2 21x higher YoY
# of payments

* 2X

108k Banking App MAU

~38%

Deposits growth YoY

105.

2 10x higher YoY

Issued Visa neon cards

*2.4X

Growth of
in-app lending

748.

# 25% higher YoY

Customers on Platform

) 1mln

# 5x higher YoY

Card transactions

-
"85 %
Share of in-app deposits
since launch

A thi bankaccelerates scale in 2023 delivering
10T XAuov B }E Z]PZ RODYWREAH ]S

10.8x

Banking app logins

77X

Loans portfolio up YoY

=
A 70 % MAU after

launch

A 50% | In-app loan

repayments

€0.9m | va%™

70%

* 40% higher YoY

Share of self-service
applications

*100.

2 5x vs 21k in Nov'22
#Applications in Nov'23

!
100 |
~ 55% | Active in-app

users

€0.9m | W™

2X

Usage Consideration

" 28 %
Merchant check-out
points up YoY

Add to G Pay

B8 Add to Apple Wallet



Business and Sustainability highlights
2023 sustainability highlights

1 In 2022 we developed our 2 Engaged our key stakeholdears
ESG Policy, an internal the  materiality assessment

document that outlines our process, reaching 463 individual
commitment and goalén the and business partners, suppliers
field of sustainability and advisors

3 Developed an ESG risk Developed and introduced the
framework integrated the ESG first ESG training for senior
risks into TBI' CE } p %verall management,and all employees
risk strategy across TBI Group, reachind35

participants

Initiated various ESG initiatives Participated in various social
5 in our own internal application 6 initiatives by donating to our

- dSyncroAI with tr}e aim to community = and  supporting
reduce paper use, lfocusingn diversity and inclusion events,
digitalizationand innovation such as Sofia Pride. various

charity organizations and
collaboration with educational
institutions.
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General disclosures
Basis for preparation

tbi published its first comprehensive sustainability report2623 following the newly adopted Corporate Sustainability Reportingdiiire
(CSRDand the requirements outlinedn the setof European Sustainability Reporting Standards (ESRS). Consideririg ihaot currently
mandatedto comply with the ESRS standareg aim to be among the first and providan example for others embarkingn this
sustainability reporting journey. The 2023 report covers the period 1 Jgr2@23to 31 December2023 and has been preparedn a
consolidated basis with our 2023 financial statements. The integregedrt has been approvetty the Management and Supervisory
Board.

The report adheredo the framework establishedby the EU reporting directive, providingn in-depth analysiof our business model
alongside environmental, social, and governance (ESG) mdtteneticulously addresses material topiasd their respective indicators,
highlighting their significant impactsboth positive and negativevon the economy, environment, and society. The report follows the
requirements regarding the double materiality assessmaamd includes the identified impacts, riskad opportunities.

The reportis divided into two parts: the management review and the information disclageder the disclosure requirements ESR&
the sustainability statement. The management review includes morenrdbon about our business highlights, v P u v s{idookand
sustainability statements, outlining the foundati@f our sustainability report and namely our business model reviewpbtio materiality
assessment, stakeholder engagemant identified impacts, riskand opportunities.

Sustainability governance

The Supervisorgnd the Management Board have a pivotal rateguiding the v | [ sustainability strategy, ensuringaligns seamlessly
with our mission, visioand core values. Furthermore, they approve strategic documents and susti#iynabatements, along with receiving
regular update®n the v | [sustainability progress.

The responsibility for sustainability and ESG matters sits with gleRiterprise Department whidgk under the managemenf the Chief
Risk Officenf TBI Group, a membaf the Management Board. The Enterprise Risk Department oversees the traagryasustainability
into v I[®uusiness model, processes, operations, and governance. The depaismesponsible for coordinating and monitoring the
' } u %ustainability initiatives, data collection, stakeholder engagement @wed creation of the sustainability reportof the Group.
Furthermore, the integratiomof ESG risks and considerations intov | [ overall risk managemernis overseenby the Enterprise Risk
Department.

11



General disclosures

Sustainability governance

In 2023, a new position was introducadthe team t
Senior ESG Officer who repoits the headof the
Enterprise Risk Department and responsible for
sustainability reporting, coordination  of
sustainability activities across the comparsnd Corperate
engagementof stakeholders suchas employees, (i_————

customers, shareholderand other audienceson
sustainability topics, working closely with intern

e =
Legal

Recognizing that true transformatioof a business
model to a sustainable one requires the integratio [ttty
of sustainability into our company's values, interng
processes,and value proposition,an internal ESG [ rrui
Focus group was established, with the ideameet
regularlyand discussand approve any sustainabilit
initiatives, goalsand targets. The group includes
representatives from different departments sues £
People and Culture, Marketing, Risk, Merchant
Ecosystem, Consumer Ecosystem, Procuremes

Legal, IT, Finanand Internal Audit,and it adopts a
holistic and integrated approacto sustainability.ln 4
the organizationatharton the right, all departments
involved in the sustainability process cdme seen, *©

marked with a green leaf.

Corporate [
communications

Supervisory Board

Internal Audit

Central Consumeor Ecosystem
administration

Automation

“
op

thi assot

management
and services

Digital General
Purpose Lending

Credit Risk &

Merchant BB Credit

Ecosystem

BB Collostions

Bobile hep

Management

Compliance and AFC

HMaethodology

12



General disclosures

Sustainability governance

TBIBankEADhas a two-tier management structure - Supervisory Boarmtl Management Board. The Supervisory Boarthe vI[e
supreme corporate supervisory body, overseeing thev | [ operations, ensuring compliance with regulations, and safeguarding the

interests of stakeholders. The membersf the supervisory board are appointed and dismisd®dthe general meetingof the
shareholders.

The Management Board consisiE5 members, selectetly the Supervisory Boardf which 4 Executive Directoesd 1 non-executive.
The MB meets for regular sessiorm a weekly basiand considers and decidesd-hoc on certain urgentand important matters. The
Management Board members are responsible for the overall execofitime businesandrisks strategiesf TBI Group, the management
of the daily activitie®f the Bank, and ensuring the strict compliance with the applicable geardspecial legislation. The Management

Board provides oversight for sustainability matters and approveddhstainability statement, including the selectiohmaterial topics
contained withinin.

Leadership team

Brave, passionate and carirprofessionals unitedby a single goal to build a one-stop mobile-led financial and lifestyle ecosystem tha
serves the interestsf consumersand merchants.
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5 Valentin Alex Pavels Nikolay Lukas
§ Galabov Dimitrov Gilodo Spasov Tursa
[

S Chairman, MB MB Member, MB Member, SVP MB Member, MB Member,

Chief Risk Officer General Purpose Finance Operating Officer SVP Funding 13



General disclosures

Sustainability risk management

The sustainability reportingf thi faces the rislof certain errors dugo human mistakes, lacf information or incomplete data, which can
stem from introducing a new structure and requirements for sustainabiéporting and engaging our colleaguiesthis new process. This
challengeis heightenedby the fact thatwe are reporting under these new sustainability requirements for the firse, resultingin a lackof
reference pointsand benchmarks.

To address and manage these risks, TBI Group has established severdlliptecess controls for our reporting purposes. Recognizing that
human erroris a significant risk factor, our primary focison leveraging technology and innovatitm ensure the accuracgnd completeness

of our sustainability dataTo reduce reporting mistakesye aimto rely heavilyon our internal systems for the automatic collectioh data
concerning our Scopednd Scope 2 emissionBy automating data collectiornwe minimize the likelihooaf human error and ensure that our
datais accurate, consistengnd reliable.

Integration of sustainability-related performance in incentive schemes

TBI Group does not currently integrate sustainability-related performance mesisuits incentive schemes.

Statement on due diligence

The following table provides a mappiog how TBI Group applies the core elemeatfsdue diligence for peopland the environment and
where they are presenteth this Sustainability Statement.

Core elements of due diligence Paragraphs in the Sustainability statement
a) Embedding due diligence in governance, strategy and business model p. 11, p. 13, p. 19, p. 480, p. 7071

b) Engaging with affected stakeholders in all key steps of the due diligence p. 21, p. 5661, p. 61, p. 774

c) Identifying and assessing adverse impacts p. 3640, p. 46, p. 64, p. 75

d) Taking actions to address those adverse impacts p. 4143, p. 48, p. 61, p. 667

e) Tracking the effectiveness of these efforts and communicating p. 50

14



_General disclosures

+ Close to 40m population. Banking services penetration lower vs Western Europe
+ The fastest grdwing region in the EU

+ Stable ﬁcurr‘encies. Bulgaria is expected to join Eurozone in 2025

Creating a powerful mobile-led ecosystem

Our team remains steadfastly drivéayy S | visionto shift from embedded finance focused challengankto an ecosystem
orchestrator, converging merchant and consumer platforms into a one-stopile-led financial and lifestyle ecosystem that
serves the interest®f consumersand merchants, whilst leveraging a unique%. Z C Rdjsgtriloution modelin a hyper-local

mode.
4 I

Global presence

.y : @ EU GR
The Bankhas branches operatingn Romania andn Greece, Passportable for i Tl
registered under the local laws. Th&€E v Zactivities overlap banking activity
with those of the Bankin Bulgaria, except for investment
intermediary services. In addition, the Bank has two RO BG

Core market Core market

subsidiariesin Romaniat TBI Money IFN S.A., whose main
activity is consumer lending, and TBI Asset Management S.A,
which provides asset management servicas, well as one LT DE

subsidiaryin Bulgariat Vivusbg EOOD, whose main activiiy Near-Prime loans EU Passport for
consumer lending. deposit taking activities




General disclosures

Strategy and business model

Products and services

We are aimingat becoming a major playeon the consumer lending markdah Bulgaria,
Romaniaand Greeceby offering offline and online products and focusing maimtycashand PPt
commodity loansas well as on user friendly bankingpp offering. To achieve this goalkpi
employs a strategy that reliemn technological developmerand on building diversified teams
of youngand talented people.

The competitive advantagef the Bankis its abilityto attract stable retail financingp its core
marketsandto fund its customer base through individueid business loans. THgankoffers
standardand specialized financing productsd guaranteesas major products. Following the
digitization strategy, the Bank focuses creating clear and convenient products for use
through onlineand offline channels.

Popatare

At our core liesn the mixof two businesses: consumer and merchant ecosystaies help
businesses growy offering them more: a full systemf direct and indirect financing. These ]
offerings empower our merchantso sell more, leadingto over 26,000 partner stores : —
collaborations across core markets. addition, we deliverto our customers smooth waye

manage their financeand promote their productsand services using our phygital distribution

model.

Our merchant portal offers our clients fully digital merchant onboarding, iegjabn

management closeto real-time merchant settlement servicesnd shopping app with

immediate availabilityof financial serviceas an additional sales channel for merchantsor 2
2023 we have recorded20 000 merchant partner check-out pointer the physical location .3
where services are rendered.

million
. : customers
For our individual consumesse offer loan management, paymetd payment wire transfers, reached in
utilities and tax payments, instant accets credit via pre-approved credit limitsp-app 2023

shopping, term deposits and savings accouand other daily banking essentials addition,
we offer them our universal thi neon card which combines functionalibiea debit and credit
card. 16



General disclosures

Strategy and business model

Scaling further by converging merchant and consumer ecosystems...

thi sees an opportunity

in seamless integration of finance into
customers' shopping experiences via a
user-friendly super app

Merchant ecosystem value
proposition

to help merchants sell more, to acquire
new customers for thi, to enhance
customer loyalty both the merchant and
to tbi, while empowering merchants
with innovative complementary
solutions

Consumer value proposition

to provide customers with simple, fast
and transparent access to diverse
lending and instalment options, free
daily banking, and exclusive shopping
offers from partner merchants, all
through a convenient super app

1. # Merchant partner check-out points and # Custormers as of Dec 2023

Merchant
ecosystem

Merchant partner
Merchant portal check-out points
Fully digital merchant onboarding,

~24k’
*"
real-time merchant settlement services m

application management, close to

In-app shopping

Shopping app with immediate tbi
availability of financing serves as an
additional sales channel for merchants

Banking for Partners o]

Overdrafts, working capital, financing 2 9m’

payments -£M
Consumers

Value-added services
Reporting, customer outreach with
special offers and coop marketing
campaigns

Consumer =]
G-
ecosystem i m
=
-

Mobile app

Instant payments, p2p transfers, utilities &
tax payments, instant access to financing via
preapproved credit limits, in-app shopping,
loan management and other daily banking
essentials

thineon ¢card

Universal card combining
functionalities of a debit card with
shopping functionalities

Savings

Term deposits & savings accounts

Complementary Services

Loan and bill protection insurances, along
with services like second medical opinion,
are all parts of a growing range of
lifestyle-enhancing offerings

17



... thanks to its tailored product lines

Products for

Customer Merchants
Service centers | onlinefinstore

Products for
\lllll/ Merchants

Consumers Online

Payment Plans F;IiL Banking for Partners ngrdraf_ts, working capital finance,
General Purpose ™ project finance

tbineon card in-app shopping ir?éﬁﬁ‘;ﬁg?ﬁsptigfngﬁtﬁgrrwfg

Savings | | |

Daily Banking Value added services a1 parly seTvioes (.. sCommerce patform)

Main segment Competitive advantages Main segment Competitive advantages

+ General Purpose: + Leader in PPL with well refined brand and
Near-Prime customers extensive distribution network

having risk & socio- + The shortest Tim&-Yes and Tim&-Money

demographic profiles + Advanced digital channels, including in-apj
falling outside the focus check-out solution

of the mainstream banks

+ Merchants in electronics & + Fast merchant onboarding, assisted
IT goods, DIY/ home flows
improvement, furniture and basket building
and car sales. Current focus Higher and faster approval
on higher frequency

. . Convenient digitized customer journe
verticals with smaller 9 J y

Free daily banking

tickets Variety of financing options for
uUu & Z vSe[ u°*S}u E-

Inclusive for various customer segmentg

Payment Plans:
Near-Prime and Prime

+
+ Convenient mobile UX/UI
+

Mobile app embedded journeys
+ Underserved small and

micro businesses with high
= 0 0growth potential Education and community for
merchants

+ Risk decision science utilizing 760+ data p
dz]e « Pu v8 } -v[$ <u 0](C (}EamphifyingtsE[+S 10]13C 8} Z 0% u
rates offered by the mainstream banks to more
the prime borrowers, albeit customers in
this segment are not ready to borrow from + State of the art customer analytics and

lenders focusing on subprime customers reengagement/campaigning tools

Ticket size agnostic approach

Coop campaigns with merchants

18



General disclosures
Strategy and business model

Navigating the fast-changing world

The Group's expectationf continued stabilizatiorand gradual economic growtin Bulgaria, Romaniand Greeceis in harmony with a
sustainable business model that flourishes under macroeconomic stability. Thidingtes fostersan expanding market for financial
services, ensuring enduring viability and resilierggpromoting a stable financial environment, the Group ardéhe sustainable economic
progressof these regionsWe anticipatean accelerationin the integrationof poP @dofemicand financial system into the European
framework, facilitating the introductionf new servicesnd the enhancemenof existing banking products. The Group remains dedictied
maintaining strong financial, manageriahd technological capacities, which are fundameritabur efficient and prosperous bankir@gnd
financial operations.

Our strategic priorities will continu® focuson the key sector®f the banking and financial market, with particular attentiwnindividual
lending, supporting financial inclusioand stability. By offering affordable and accessible financial products, the Group empowers
individualsand businessedo succeed, contributingo the overall economic sustainabilitf the regions they serve. The Group's future
growth willbe anchoredin expanding our customer basad developing a robust distribution network for financial services, enconipass

oth offline and online channeldo ensure broader access. The emphasiselectronic transactions also minimizes the carbon footprint
associated with physical banking operations, aligning with environmental sustaingb#ils.

Maintaining high corporate governance standards and enhanbargk security through a flexibland efficient organizational structure
underscores the Group's commitmetat ethical and sustainable business practices. Clear segregdtauties and responsibilities, coupled
with ri?orous control measures, ensures transparency and accountability, fogtetstand long-term value creation for all stakeholders.
We will continueto promote strong corporate culture and focos the professional developmerand well-beingof our employees through
targeted recruitment, trainingsand retention policies highlighting our commitmertb social sustainablility. Investingn employee

ualificationsand maintaining a positive work environment leatds higher job satisfaction, loyaltgnd productivity, which are crucial for
the sustainable growtlof the organization.

In the contextof limited economic growth, the Groujs committed to efficient risk management with a primary focos enhancing
processesin lending, payments, customer service, and maintaining the qualitghe loan portfolio. Given the current economic
environment, credit risk presents the most significant impantthe Group's operationsTo mitigate these challenges, the Groinas
formulated a clear growth strategy that targets a focused segnoérdustomers and enhances existing market share through geographic
diversificationof assetsand liabilities.

To manage credit risk effectively, the Grobpsestablished stringent procedures for analyz&r%pl assessing potential borrowers, including
scoring procedures and detailed verificationthe data provided. Additionally, the Grolgasimplementedan effective payment monitoring
systemand active measures for the collectiaf receivables. These initiatives are desigt@diphold the qualityof our loan portfolioand
ensure the resiliencand sustainabilityof our operationsn the faceof economic challenges.

By embedding sustainability into our core strategy, TBI GrouE_ not emdyires its own long-term viability but also contributes positively
[

the broader economic, environmentand social landscapas whichit operates. 10



General disclosures

How we create value

Tobe ableto fulfill our commitments and objectives effectivellyjs imperativeto understand the operational context and anticipate potential
challenges. The visualization below illustrates the foundational elenwrasr business strategy, encompassing input, market context analysis,
risk assessment, opportunities, corporate governance practaresthe resultant output.

Financial Capital i i i EUR 42.5 min
Financial Capital R pro.fit EUR 893 min

Our focus is on continuing to offer competitive conditions for Customer loans

q . . 0,
deposits and current accounts, while also enhancing our 20.9% RoAE
project and commercial financing solutions and introducing

innovative products, while preserving capital strength. 74%

27 Participation rate i
Average training annual internal

Human Capital .
Human Capital hours per employes environment

Our employees are our driving force, and we will continue
to support them throughout their working lives by
strengthening their competencies and promoting diversity,
equity, inclusion and well-being.

>EUR 300k

) . e Social causes
Social and Social contribution supporied

Relationship Capital

Social and Relationship Capital

We remain committed to engage with and support local
communities, regulators and other organizations and genera
a positive impact.

213 robots Zero
Intellectual Capital Working in the Cybersecurity
Intellectual Capital bank in 2024 incidents

We continue to focus on digitalization to provide services ba:
on innovative technology and safer processes.

Nature Capital .
. Reduction 0
Nature Capital 60%

of Scope 1 and Reduction of pape
Scope 2 in our processes

We take care of the environment through managing our own
environmental footprint.

20



General disclosures
Our stakeholders

Stakeholder confidencks crucial for S | business success, aitds a central parbf a }u %. Vv @aysto-day business operations. Our business tal
decisions thaive make havean effecton a rangeof internal and external stakeholders. For that reasea,constantly seek their feedbads strengthen
stakeholder relationships and improve have meet their needs.

FProviding immediate support and convenient banking services to our

Ibi banking app

FAcceleration of customer satisfaction journey and fosig

Customers customers to facilitate their financial needs. Merchant portal B
Building trust and delivering higtguality customer experience. ICustomer support and guidance P P
FAnnual Environment Spotlight Survey
We strive to foster a caring, inspiring and meaningful workplace. JRegular 1:1 meeting between managers and thejr iBuilding and promoting and inclusive and supportive cultu
Employees We engage our employees through regular manager meetings, trainings, teams where employees feel valued, motivated and engaged.
internal surveys and the whistleblowing channel. Jnternal communication channels for the whole HHigh participation rate in annual internal environment
Group spotlight survey.
N . 3 .
Shareholders FWe regularly engage with our shareholder through briefings, board "z & z}o . E[- u S]vP I .
A . uarterly meetings to present progress HAligning business model and strategy
meetings and regular reporting processes
Investors FWe engage with our financial stakeholders via presentations and brief Regular reporting Meeting the information needs of financial stakeholders fg

and the annual and sustainability reports.

sustainability and financial data.

Regulatory bodies/

We engage regularly with our regulators and auditors in the form of

1Oneon-one meetings and calls

fEnsuring that TBI Group complies with regulations in the

e

=

Auditors uarterly reporting and additional ad-hoc requests iRegular reportin markets in which we operate
q y rep g q ' g P g Ffimely and efficient communication with the regulators.
Business A . < . . . .
Ft Aop Vv VUESUE IUE pe]v *° % ESv E+[ | IFEvents and conferences FSupporting our partners in their business endeavors and
partners . ) - . - ;
value and high satisfaction from our services. iCustomer service through the merchant portal helping them attract more customers.
Suppliers Fwe engage with our s_uppllers_regularly '_to ensure strong business ﬂ,Supleer_due dll_lgence through our Group t ZE&vV 8§} d/ Elu%e[s uelv ee v p |8
relationship and compliance with our ethical work standards. outsourcing policy
Communities FWe aim to be a trusted partner in our community and support them in | iCollaboration on community projects FAlignment of social initiatives with our core values as an

various initiatives

Molunteer initiatives

organization.

Professional Organizations

We engage with various organizations within our ecosystem NBOs to
exchange experience and knowledge and foster collaboration.

JEvents
JExternal communication through our channels

Knowledge exchange and alignment on sustainability
practices.
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General disclosures

Materiality Assessment

Materiality assessment process

As a key element and a starting poiof our sustainability reporting under th€SRDdirective, TBI Group conducted a double materiality
assessmenas per the guidelines outlinedn the ESR3Ve have conducted our first materiality assessmen2023, which allowedisto dive
deep into the process and capture learnings that can hslpmprove our methodology next yeaie applied the limited guidance available
from EFRAG, combined with our own interpretatiomfsthe standards, and developed a stbp-step process, scoring metricend model of
aggregatiorand prioritization.

Our starting point was the impact assessmenthe inside-out perspectivef TBI' E } u #wpactson the environmentand societyby carefully
examining our business modahd identifying and assessing the sustainability-related impattsur operations and value chaie assessed
the severityof impact and the likelihooaf occurring,as well as the scopeof it. We have conducted a financial assessmaatwell, or the
outsidein perspective pf the sustainability-related riskse are exposedo asa businessWe have assessed the financial risk and opportunities
related to the topic and the possible impaon the Bank The dual perspective allowads to identify the topics that are most materigd our
businessand our stakeholdersind assess emerging risks, relyorginternaland external sources.

Identifying material sustainability matters

The creationof a long-term value dependsn our abilityto foresee market developments and our ability meet stakeholder needd/Ve
therefore engaged thenin the processof our annual materiality analyste make surewe gatherand take into account their feedback. This
process helpsis identify and assess the issues that are most matetgabur stakeholders, including emerging risks, but also builds a stronger
partnership with them for a betteand more sustainable future.

In the double materiality assessment process& have engaged various internal and external relevant stakeholdechjding employees,
suppliers, customers, business partners, consultants and shareholders, compaisepresentative sharef our portfolio, and our largest
suppliers and external auditors and regulatory bodmsdentify and assess our material mattehs.our impact assessmeme considered both
positive and negative impactaswell as actualand potential impacts relatedo sustainability mattersln our financial assessmemie assessed
potential sustainability-related risks that could financially impact our bissiaed assessed their scopand likelihood.

The following graphic represents the topiwes have identifiedand assesse@s material through our double materiality assessment process. For
each topicwe have detailed the associated impacts, risks] opportunities stemming from our activitiemd business relationships.
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Double materiality matrix

. Carbon emissions and environmental impact

. Employee well-being and professional developme

. Environmental
Equal opportunities and anti-discrimination

Products and services benefiting environment a
. societ
' Social y

. Access to

Personal data MRLEWEERSE (e
Reduction of energy consumption protection toall

Governance . . : .
. Diversity and inclusion at work

and good
corporate
governance

Consumer rights and societal values

Supporting SME and entrepreneurs

Navigating through the materiality assessment process,have identified our impact®n the environment and societyas well as the
sustainability-related risks thatie are exposedo. It is evident thatas per the ESRS standards] Climate Change, S1 Own Workforce, S4
Consumers and end-users, and G1 Business Conarecour most material sustainability matters and the correspondingctopre visiblen

the higher right corneof the matrix.

The environmental impacts and risks are associated with the saethbusiness environmennh whichwe as a company operate, and our
efforts to contribute and have a key rola building a more sustainable and resilient global economy.sbieeal impactand risks reflect our
employeesand how we foster a prosperous working environment for theemd our customersand end-users which arat the centerof our
business strateggnd future development plans. The governance impawtd risks involve our business condaetd compliance with current
and upcoming regulations.

The following pages preseint detail the sustainability-related impacts, risksd opportunities for eaclof the material topics.
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Material sustainability - related impacts and risks

E1 Climate Change

Value chain Time horizon

GHG emissions from own operations and environmental f f rf {"f
impact of fjf

GHG emissions from own
operations and environmental

impact

Exclusion of vendors exposed to
significant social and environmental
risks

Adopting a sustainable business model
and supporting our customers’ long-
term development




Material sustainability - related impacts and risks

E1 Climate Change

GHG emissions from own operations and environmental
impact | continued

Reputational risk associated with
greenwashing

Integrate ESG criteria in risks
assessment and financing decisions

Value chain Time horizon

2277
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Material sustainability - related impacts and risks

S1 0Own Workforce

Employee well-being and professional development

Impact on employee’s well-being and
motivation due to unmet expectations
for professional growth

Focus on well-being initiatives and
professional development

Be an employer of choice

Value chain Time horizon

VG /P74




Material sustainability - related impacts and risks

5S4 Consumers and end-users

Value chain Time horizon

= = ¥ = Q0
Provide access to financial services to all &

Implementing stringent environmental and
ethical standards that might impact the
attraction of new clients

. Buna, Kewy

Liha it ey U,

8.483,02 \e1

Inclusive financial products and services to
underrepresented communities

Reputational risk from non-compliance with
social and environmental standards

Favorite

FEE P e— - e

Being a trustworthy partner for Bank's
customers and partners
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Material sustainability - related impacts and risks

G1 Business Conduct

Prioritize cybersecurity in all our operations

Well-prepared workforce for new
technological developments

Risks from cyber security or data
breaches

Strong ICT systems in place

Value chain Time horizon
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Environmental disclosures
E1Climate Change

Our approach

Climate changas a significant global challenge, affecting everyone through extreme weathemt® like intense heat, wildfires, heavy
rainfall, and flooding. The year 2023 marked the hottest ywarecord, and scientists predict that temperatures will keep rising. Codeetina
efforts between the public and private sectors are essential for a seftdesnergy transitiorand to mitigate the impacts and manage the
risksof climate changeln this transition, the financial industry plays a crucial raled thereforewe aimto play our part.

Transition plan

At TBI Groupwe are committedto reducing our direct and indirect environmental impacts, aligned with thesPagreement's goabf
limiting global warmingto 1.5@ and achieving climate neutralitypy 2050 Even though financed emissions account for mafstour
environmental impact, the managemenft our own footprintis the starting point,and we have set the targeof reducing our total GHG
emissionsin Scope 1 and 2 each yeto reach net zeran 2050. The first stepn developing our transition plais to compile a detailed
inventory of the bank's greenhouse gas (GHG) emissions. This involves definingairgaaland operational boundarieso measureand
report GHG emissions according GHG Protocol standards. Organizational boundaries are determiyedelectingan appropriate
consolidation approach, suds operationalor financial controlln 2023 TBI Group collected and calculated its emissions data for Scope 1,
Scope Zand Scope 3.

1Scope Icomprises all direct emissions from operations that are owned or controlled by TBI Group, suclo@siieeenergy
consumed through heating and cooling of our offices.

1Scope Zomprises all indirect emissions from the generation of purchased or acquired electteaty, $reating or cooling, consurde
by TBI Group, such as the electricity used in our offices.

1Scope omprises all other indirect emissions (not included in Scope 2) that occur in TBI Gadu@'shain, including both ups&en
and downstream emissions such as business travels.
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Environmental disclosures
E1Climate Change

Our 2023 carbon footprint

In 2023,tbi conducted its first GHG inventory, following the guidelioéshe
GHG Protocol, and 2023 was consideesthe base yeaion which we are
committedto tracking progresand further advancing our agenda.

To be able to set clear targetsand to grasp the general picturef our
environmental impactye explored several methodologies uskgthe Science
Based Targets Initiative (SBfbiyeduce our emissiongnd decidedto proceed
with the absolute contraction approadsit is better suited for our long-term
goals and general purpose. This approach allowgo align directly with
international climate goals&nd committo an annual linear reductiorof our
total GHG emissions. Furthermore, the method offers simplicatyd
transparency that facilitate the communicationf our progressto our
stakeholders.As a financial institution, our environmental impact extends
beyond our own operations. The absolute contraction approach reinforces our
commitment to encouraging our clients and partnets adopt sustainable

practices, thereby creating a multiplier effeat the fight against climate m Business Lending

change. m Scope 1
Our priority for the next upcoming reporting periagito closely examine our " Scope 2
portfolio, collect relevant information, and estimate our carbon emissidine m Scope 3

emissions associated with the Business lending, representEgyjure 1 include
only the business lending activities, and information about the individual
lendingis currently not included, following thEU Taxonomy RegulationT his
detailed assessment will provides with a comprehensive understandiraf

our current environmental footprint, enablings to set more precise and
actionable targetsBy carefully analyzing our portfolieye aimto identify key Figure 1. GHG emissions

areas wherewe can reduce emissions most effectively and implement

strategies that align with the absolute contraction approach. Tinigative is

crucial for ensuring that our environmental objectives are grounideatcurate

androbust data, facilitating our progress towards a more sustainable future. 31




Environmental disclosures

Impact, risk and opportunity (IRO)

Valuechain Time horizon
&
O
- : : F & & & ¢
GHG emissions from own operations and environmental éf ra & 6,@‘ o ,f"
] ) & N
impact K & & S S ¥

GHG emissions from own
operations and environmental
impact

Exclusion of vendors exposed to
significant social and environmental
risks

Adopting a sustainable business mod
V *U% %o} ES]VP }uE -p
term development
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Environmental disclosures

Impact, risk and opportunity (IRO)

GHG emissions from own operations and environmental
impact | continued

Reputational risk associated with
greenwashing

Integrate ESG criteria in risks
assessment and financing decisiond

Valuechain

Time horizon
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Environmental disclosures
E1Climate Change

Impact, risk and opportunities

The materiality assessment defined the topicthe carbon emissionwe generate and the environmental impast have through our daily
business operationas most material We have analyzed and assessed the actugbotential negativeand positive impact, the risks and the
opportunities associated with this material topic. Our impaatthe environment stem from our emissions from own business operations,
business-related travelnd the heatingof our offices.

To further identify the material physical and transition risk for, by relyingon the methodof the Triangleof Attention chartby ACTwe have
conducted a comprehensive analysisthe risks and opportunities associated with the transitiora sustainable model. This analyisibased
on two main axew probability (vertical axis) and impact (horizontal axislearly distinguishes between risksd opportunities. The TBI
' (E } u Fipngleof Attention highlights the key focus areimstermsof risksand opportunities.By implementing strategieto mitigate identified
risks and capitalizen opportunities, theBank can ensure that its strategy and business model are compatible wéhtrémsitionto a
sustainable economyn line with the Paris P E u \g&4kof limiting global warmingo 1.5@and achieving climate neutralithy 2050. This
approach also addresses the v | [ exposureto coal,oil, and gas-related activities whiek limited. By aligning with these sustainability goals,
the Bankcan not only comply with regulatory requirements but also strengthen itsiesgieand competitivenessn a rapidly evolving financial

landscape

/
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N
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o
o
=
=
w
=
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Environmental disclosures
E1Climate Change

Basedon the method usedoy ACTwe have identified the following riskand opportunities relatingto our
market contextand business model.

Identified Risks
High Impactand Certain Probability:

iRapidly Evolving Technologies: The continuous rieealdaptto new
technologies can resuih high costsand business interruptions.
finvestor Reaction: Investor decisions drivdsyy ESG criteria can
significantly influence stock val@dthe v |[seputation.

Medium Probability:

iReputation and Stakeholder Pressure: Failing meet increasing
stakeholder expectations regarding sustainability can damage the
}u %o Vv (eputation.

iBusiness Interruption: Extreme weather events may disrupt the bank's
regular operations.

iChanging Environmental Regulations: New regulations might
necessitate costhand rapid adjustments.

Possible Probability:

Molatility of Financial Markets: Market fluctuations can affect
investments.

iChanging Customer Demand: A slmftcustomer preferences toward
more sustainable products may require a revisibrexisting offerings.
iCybersecurity Risks: Cyberattacks can disrupt operations and cause
financial losses.
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Environmental disclosures
E1Climate Change

Identified Opportunities

High Impaceand Mediumto High Probability:

iDiversificationof Investment Portfolios: Investirig sustainable
sectors can provide attractive returngand reduce risks
associated with the energy transition.

iPartnerships with Green Energy Suppliers: Collaborating with
renewable energy suppliers can enhance the sustainalafity
the bank's operations.

fissuing Green Bonds: Offering green financial products can
attract environmentally conscious investoasmid enhance the
bank's reputation.

Medium Probability:

iDevelopmentof Sustainable Financial Products: Creating new
financial products aligned with sustainability goals can meet
the growing demand from clients for responsible solutions.
Hinnovationin Transitionto a Low-Carbon Economy: Adopting
technological innovationso reduce the carbon footprint can
improve operational efficiencgnd open new markets.
#improvementsin Renewable Energies: Investimgrenewable
energies can reduce energy costs and greenhouse gas
emissions.




Environmental disclosures
E1Climate Change
Scenario analysis

TBI Group has conducted a risk assessraspart of the Internal Capital Adequacy Assessment Process (ICAAP) framewodkghaséernal
databaseof climate-related operational events reportdaly other financial institutionsn two aspects, namely physical and transition risks,
reported in the table below.lt is complemented with scenario analysis which allows the Bankvaluate the potential loss effects the
financial position andn ongoing processesf the Bank with a certain chang# risk factors associated with the probability occurrenceof
operational risk events with catastrophic consequendegertassessments are usadorderto assess the frequency for which the loss could
occurin a rangeof risk scenariosaswell asthe identificationof intangible damage that wile causedo the Bank. Scenario analyses include a
rare operational events with catastrophic consequences for the Bank, which plibp#adboccurredis very unlikely.

In the Bank are consideredl2 options for scenario analyses - the table below are distributed accoringpe taxonomy scope, and
operational loss amounn BGN are estimated:or physical risk 1.2 million BG\estimateddue to the fact thatwe have one owrbuilding,
and the restof our corporate assets aren lease. For transition risks 5 million BGN are estimated, basegperational events reportety
other financial institutions worldwide.

An enhancemenbf the climate risks assessmastplanned for the next upcoming reporting report, where different climatexed scenarios
will be appliedto properly identifyand assess the physicahd transition risksand opportunities over the short, mediumnd long-term.

SoEnario

Taxonomy scope

Execution, delneerny
and |panosm s
T M e eyt

Damage to physcal Bursine = disrupution Employment practioes Chient, products and
assely and =y stem failures and workplaoe safety business practicss
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Environmental disclosures

E1Climate Change

Scenario analysis

We analyzecand assessed the exposuoé the Groupto endogenousand exogenous risk relateid ESG standardsnd objectives.

Financing environmental impact

Increased risk through financing
environmental damaging sectors or exposu
to countries with low ESG score

Regulatory action, financial penalties,
reputational damage

Regulatory action, financial penalties, reputationa
damage

Low

Changes in energy prices

Increased operating costs for offices and
branches

Reductions in financial returns

Energy saving measures

Medium

Changes in government regulations regardir]
environmental changes

Increased regulatory burden and operating
costs

Regulatory action, financial penalties,
reputational damage

Regular review of regulations

Medium

Long term climate changes

Values are driven by expectations of leng
term climatic conditions which can change
over the lifetime of a financed asset

Reductions in financial returns and valuations

Non-mitigative but sensitive analysis carried out o
assumptions

r]\/Iedium

Extreme weather events

The partial or total loss of an asset could re
from an extreme weather event such as
tempest or flood or other Business Continui
Plan (BCP) event

Reductions in financial returns and valuations

Norrmitigative to a large degree but controls inclu
the geographic spread of locations, insurance co

A regular program of maintenance checks ensure Medium

the real estates are in good condition.

ESG Failing

The occurrence of an ESG failing (e.g. a he
& safety or governance breach) and/or an B
issue goes undiscovered or is not
appropriately handled

Reputational damage

Controls include governance processes, group
policies, experienced and trained staff, senior
management and compliance oversight, use of hi
quality/reputable subcontractors with specialist
knowledge of ESG factors

Low
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Environmental disclosures

E1Climate Change

Scenario analysis

We analyzedhnd assessed the exposuoé the Groupto endogenousnd exogenous risk relateid ESG standardsnd objectives.

Non-compliance with legislation / regulation
in terms of labor conditions

A material breach of legislative or regulatory|
requirements

Regulatory action, financial penalties,
reputational damage

Controls include governance processes, group polici

policies

permanent control, ongoing training for all staff

experienced & trained staff, senior management & |Low
compliance oversight.
Regular assessments of sites conducted by specialig
Legal action taken against an entity within th health & safety professionals, insurance coverage,
T group, e.g. as a result of a health & safety |Financial penalties and reputational damagg¢ specialist legal advice and legal reviews of contractu| Low
Litigation risk incident documentation
Established process in place for the management of
. . . conflicts, including a conflicts policy, the recording of
Failure to properly identify, manage or repor| . o . . I . . .
flict of interest a conflict of interest relating to an ESG issue Reductions in financial returns & valuations] conflicts in a register, Board review and oversight by| Low
Con d U%JE]*[ ]V % Vv V& }Ju%o] v &
Controls include analysis of customers, internal AML
. . . .| Failing to prevent and/or identify a fraud, . ] . . and KYC polices, gifts & hospitality prohibition
Financial crime event e.g. money launderin{,_. ) Regulatory action, financial penalties, ; 2]
. bribe, money laundering or other type of - processes, annual compliance training for all staff, |Low
fraud or bribery " . ) reputational damage : . .
financial crime. senior management & compliance oversight
Controls include analysis of used applications and
Cyber security incidents Failing to prevent cyber security incident Regula.tory action, financial penalties, syste'ms, |nFernaI polices and oversight of operations Low
reputational damage ongoing training for all staff
Nonradherence to corporate practices and Controls include analysis of processes and operatior]
Corporate behavior P P Regulatory action, reputational damage internal polices and oversight by internal audit and | Low
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Environmental disclosures
E1Climate Change

Policies and Actions

In our Group ESG Poligyour approachto responsible financings outlined as well as how the Bank assesses the risks associated with the
lending activities per regioand industry sectoiis discussed.

The Group supports the view that global efforts are necessganurtail the impactof climate changetbi is committedto creating a positive
impact throudgh its operations foundesh the valuesof respecting human life and addressing the challerigebe environmentlin this regard,
TBIBankis dedicatedto investigating its portfolicand reducing associated greenhouse gas (GHG) emissions. The Bank, tog#this wi
branches and subsidiaries, supports capacity creaticgustainable sectors after appropriate risk-return assessment. Thd [ €redit Policyn
the Business Banking segmastused for screening new financing proposals. The main fscos small-medium enterprises (SMES), which
comprise the bullof the economy.

ESG-related target industries are thogewhich the Group plan$o investdue to their low or moderate risk and stable outlook for their
development with priorityon economic activities that meet the criteria for environmentally sound develograed minimizing the potential
impacton climate changand providing sound ESG practices:

Agriculture

iMedical services and medical products trade

iComputer technologies

Hinvestments in energy-saving innovations and green practices

Fundingof customers operatingn the below mentioned limited industrieis not prohibitedbut is implemented under stricter requirements:

iMining

iMediation in real estate trade

iRegulated religious, political, philanthropic, or non-profit organizations

iManufacture of tobacco and tobacco products

iShipbuilding

iMulti-level marketing 40



Environmental disclosures
E1Climate Change

Policies and Actions

Forbidden industries are those which TBI Group does not findnedo their extremely high risk, including ecological, reputatioaaid
fraud risk.It hasan exclusion lisbf industries not permitted for financing, which includes:

iBetting, gambling, casinos

iProduction and trade in arms, ammunition, and military equipment
iUnclear power generation

iProduction causing severe environmental damage

Abusive / sexually oriented business

iShell banks

iUnregulated charities

Iirtual/crypto currencies

Climate risk and ESG assessment

The Grougs incorporating ES@nd climate risk aspectaspart of the credit evaluation process whenever feasible. This includessisge
the ESG profilef borrowers, their ESG-related risks dependamgthe sectorand domicilein which they operate, and related policiasd

processes deployetb address these risks. The Grogpcommittedto managing climate riskand enhancing related public disclosures.

While a common framework for adopting climate risk assessmaetanksis still evolving, the v I[&approachto analyzing climate risks
would include testing the resilienagf the lending portfolicto transition and physical riske1 2023 TBI Group integrated ESG rigkshe
general risk management framework. Following the Task Famc€limate-related Financial Disclosures (TCFD) categorizdtiasksand
namely, risks relatedb the transitionto a low-carbon economy, and the risks relatedthe physical impactsef climate changewe have
analyzed and assessed their impamt the Bank's business operations and future business plans, and control medsawesbeen
implemented.
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Environmental disclosures
E1Climate Change

Actions
At a Group levelve implemented several initiativeis 2023to reduce our environmental footprint.

Digitalization and reductiorof paper usage

We are reducing our environmental impact through relyiog digitalization and constant innovatiotn our
internal system SYNCRO Al, our Operational Automations team introduocesv featuret the ESG green leaf
through which employees can now consciously and fully transparently track émeironmental impactBy
logging requests for various tasks, they can now see metricsagtble numberof trees saved, energy and wate e
conserved, and reductiona carbon dioxide (COZ2) emissions. This functionality helps the bardvadeveral key
sustainability goals. Primarilyt reduces our environmental footprinby promoting an eco-friendlier work
environment through digitization and efficient resource use. Additiondllgrovides opportunitiedo automate
processes and train staff across the bank's various departmamiSSG practices, ensuring that our teams &
well-versedin sustainable practices within their workflows. Through thesmanagedo reduce paper use our
daily workflowsby 60%,and for 2024we have set the targedf reachingd0% paper reduction.

477549

Reductionof energy consumption

Over the past few yearsye have made significant effort® modernize our officesnd headquartersWe introduced high-performance air
conditioning and building management systems, avel upgraded thermal insulation and lighting. These renovations have resuited
notable reductionin our total energy consumption. Furthermore 2024 we will initiate a building automation project which contributes
positivelyto our plansof emissions reductioand cost optimization.

Sustainable mobility

After optimizing our own processes, the Graggommittedto helping both customers and partners adopt environmentally friendly bgsine
practices.We actively encourage the usef innovative technical solutions and advocate for the reductidrpaper and other resource
consumptionin their operations. Maintaining close relationships with our customers arthers often requires frequent vehicle use. Since
our establishmentwe have prioritized fuel-efficient engines for our vehiclds part of our ongoing effortso minimize environmental
impact, we are continuously updating our vehicle fleet with more economical carsrtteet the highest European Union exhaust emission
standardsandwe are eliminating diesel vehicles from our car fleet. This initiativ@erscores our dedicatioto sustainable practices and our
leadershipin promoting environmental responsibility.

42



Environmental disclosures
E1Climate Change

Metrics and targets

tbi has setan ambitious targetof reaching carbon neutralitypy 2050. This target has been rigorously analyzed using a sector-specifi
benchmark for our industrgnd considering the Z warming scenario defindy the Science Based Targets initiative (SBTi).

The methodologyf the analysis included a comparative evaluatairthe emission reduction performance$ companiesn our sector,as
well as the applicationof sectoral decarbonization modeis ensure that our targets are scientifically robust and aligned whth émission
reduction trajectories necessaty limit global warmingo well below 2@,in accordance with the Paris Agreement objectives. The results,
illustrated in the attached graph, clearly demonstrate that TBI's targets meet the requiresn@nthe 2@ climate scenarioand sector
benchmarks. This compliance validatess commitmentto sustainabilityand environmental responsibility.

Reducing Greenhouse Reducing GHG in the supply chain

Gases for the Bank and products
-+ L | L

A

“Net zero”
2050

Referral year 2023 2024 2025 2026 2027 2028 2029 2030 -

Figure 2. Transition plan Greenhouse gases 43
eliminated from own
activities, value chain



Environmental disclosures

E1Climate Change

EU Taxonomy

We have assessed | business operationand lending activitiesn relationto the EUTaxonomyand the economic activities outlineih
the Climateand Environmental Delegated Acts.

TheEU Axonomy tables, availabie Appendix, p.101-102 display the disclosure obligations under Artiofet@ Disclosures Delegated
Act supplementing thé&&U Taxonomy Regulation (20852), which requires financial compani&s report eligibilityand o]Pvu key[e
performance indicators (KPIs), for calendar y2823 In particular, actual data providedy counterpartiesis necessaryo assess our
Taxonomy-related KPIs, suabeligibilityand alignment, for financial and non-financial undertakings. However, datéahudy has been
a constraintin this C  ddigelosure, which leads no informationon alignment and did not make representativeof the overall effort
toward the green transition.

Our calculation approach:

+

We have providedho disclosure relatedo four environmental objectives (water and marine resources, circular econpatiyjtion,
and biodiversityand ecosystems), considering thad actual information directly publisheay counterpartiess available.

For financial corporations, alignmeistnot reported, considering that financial corporations are only requicegeporton eligibility.
For counterparties that did not report th€CMand CCAbreakdownin their mandatory non-financial disclosure (SMdf&l NFCs
(other than SMESs) not subjetd NFRD disclosure obligations$)hasbeen not possibléo report values under the respective columns

(CCM and/or CCAR that casewe have included the KPiis the sum column~ Z d KCGICM+ [

Households and local governments: For alignment &®Pthe Z} e Z } portfolio, we focusedon *D } $JAEZ] odueto a lackof
mortgage portfolio.

For this portfoliowe could not identify the sharef *P (E o ¥ v aphlying the criteriaf the afore mentioned Regulation.

Off-balance sheet exposurese have only included SMEAsd NFCs (other than SMES) not subfecNFRD disclosure obligations.
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Environmental disclosures
E1Climate Change

Metrics and targets

Our energy consumption primarily includes heating and electricity. Our ptarsifiding automation will show progress reducing both
energy consumption and greenhouse gas emissions through intelligent clicoateol for automationof heating, ventilationand air
conditioning (HVAC), and lighting efficiency withio 5% annually For the consumptioof our serversn the main office buildingywe are
planningto install a photovoltaic system witlkeapacityof 20 kW in 2024 that will cover their consumption needsd contribute with3%
reduction of electricity annually In our next sustainability report covering the yedi24, more information wilbe provided.

Our plans for 2024s to continue transforming our corporate car flelky eliminating diesel vehicleand procuring only suclon gasoline
and with high focuson electric vehiclesln addition, we continue to focuson constant improvementof our internal systemsand
digitalization goals which already le&al significant decreasef the paper usen our daily processes and operations. RO23 we have
recorded60% decreas®f paper usgand for the next reporting yeawe are aimingat 90%.

GHG inventory
The gross scopes 1, 2aidthe total GHG emissions are disclosedppendix, p94.

GHG removals
TBI Group does not have any GHG remawalSHG mitigation projects financed through carbon credits.

Internal carbon pricing
TBI Group does not apply internal carbon pricing schamés business.
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Social disclosures
S10wn Workforce

Attracting, developing, and retaining talented people is core
to th¢=i success of thi and essential to the wellbeing of our
people.

Our employees are our greater asset, and therefose are
committed to building a workplaceof equal opportunity and a
positive environment for themin which they can constantly learn,
grow, and evolve. Attracting, developin@nd retaining talented
people is core to our success andve constantly focuson the
professional developmendf our employeesnd their well-being.

As a bank committedo placing both customerand employeesat
the heart of our business operations, ensuring high employee
satisfactionis vital. In the contextof our rapid growthand successit

is imperative thatwe do not overlook the interesteind needsof our
employees. By prioritizing their well-being and professional
development, we foster a motivated and dedicated workforce
capableof providing exceptional service. Our investmenemployee
satisfaction, through social benefits, career development
opportunities, and a positive work environmenis fundamentalto

our overall success and underscores our dedicatmrsustainable
excellence.

The potential negative impaaif not meeting our u %o 0 } Cneefls

in terms of professional development and wdlking can influence
our own operations and occur over the short, medium term and long
term. Toaddress thiswe engagen constant communication with our
employees through internal channels, organize social activities,
encourage frequent meetings with the manageasid foster a
corporate culture where employees are frée speakup and explore
new professional paths.
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Social disclosures

Impact, risk and opportunity (IRO)

Employee well-being and professional development

/u% 3 }v u%o 0} Gbeihg dhdg
motivation due to unmet expectationd
for professional growth

Focus on well-being initiatives and
professional development

Disengaged
workforce

Be an employer of choice
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S10wn Workforce

Employee well-being

At thi, we prioritize the well-beingf our employees, recognizing thatsignificantly influences not only their professional performance but
also their overall qualityf life. We understand that a healthy, satisfied workfonsantegralto both the succesef our organizatiorand the
personal fulfilmentof each team membemBy ensuring a supportivand nurturing work environmentwe aimto enhance the physical,
mental, and emotional well-beingf our employees, thereby creating a positive impact that extends beylomavorkplace and enriches their
personal lives.

Thisis achieved through a numbeaf benefits, offeringsand perks which the bank providée employees: flexible working hours, flexible
work locations with the optionof home office, comprehensive additional healthcare coverage, sport cardpprate discounts, and
extensive training, growth, and development support. Additionailg, promote healthy lifestyle practices through activities sashfresh
weekly deliveryof fruits to the office and internal sport-associated activities. Esrthis is a necessary support systetm ensure that our
people are happy and healtrgt work. Furthermorefo ensure workplace safetgnd health, the Grouphasengaged external occupational
health services for its structurem a group level. They provide the necessary recommendations, traiamfjydocument drafting relatedo
the creation and maintenancef u %o 0} Cperdonal health records, the preparatiof annual analysief u %o 0 } Chealth statuson the
basisof the resultsof preliminaryand regular preventive health care check-wgpsd examinations

In addition, maintaining a good work-life balanee crucial not only for retaining motivated staff but also for attragtiprospective
candidatesasit is a hallmarkof a healthy corporate culturaVe recognize that employees who can effectively balance their profedsaomh
personal lives are more likely be engaged, productivegnd loyal. Furthermorewe are dedicatedo safeguarding the labor conditios$ our
employees through social protection. This encompasses support for circumstanckeas sickness, unemployment, employment injury,
parental leaveand retirement,asoutlinedin our Internal Workplace Regulation.

U7 ibi was placed #81 in Global Top 100 Most Loved | 4 {R' i? thctlebbeitfemplfoyer among bank? in BlIJIgaria based on
* Workp|aces by Newsweek Ra’ung * € feedpack rom rormer and current employees

1 [
J tbi was named Employer Brand Leader of the Year by
* Employer Branding Awards by b2b media
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Diverse and inclusive workplace

It is a core valueof TBI Group that every single employesetreated equally, independenof their race, gender, sexual orientation,
religion, beliefs, etcln our Codeof Conduct and Ethigand Internal Workplace regulationthe fair treatment and anti-discriminatiost
the workplaceis outlined, and the Banks committed and complieto the legal provisionsn non-discrimination under the Protection
against Discrimination Act.

In additionto the internal documents that safeguard ous %o 0 } Crigk{s,we are elevating our commitmertb creating a diverse and
inclusive workplace. This demonstrates that diversity and inclusionaeevalues for us, not just additiots our policiesWe are proud
that our team representd9 different nationalities, encompassing diverse cultural backgrounds, multgergtions, and a balanced
gender representation.

This diversity allowsis to learn from each other's unique experiencaad backgrounds, fostering a collaboratiaad innovative
environment.We believe that this diversitys keyto building a winning teamand we remain dedicatedo maintaining a diverse and
engaged workforce.

Equal opportunities and anti-discrimination

At tbi, we promote and have implemented labor practices which would allow our eyepl®to be as productive, engagednd
motivated as possible We ensurewe comply withall applicable lawsnd regulations under the Labor Cod&/e also require that our
employees follow basic ethical principles when conducting business, wautdarly outlinedn our Internal Workplace Regulatioand
Codeof Conduct and EthicsThese internal documents explicitly highlight our dedicatmensuring the protectiof human rights, the
eliminationof forcedor child laborand the eliminationof discriminationin employmentand occupation.

19

nationalities
comprising
our highly
motivated,
experienced
and diverse
team
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Equal opportunities and anti-discrimination

Additionally,we emphasize respect for all individuals, encouragingnclusive and supportive work environment where every employee

Is valued and treated with dignity. Thisan integralpart of our recruitment process, where our priorityfinding the best possible fit for
the role, considering only competence-related factarsd employing principle®f non-discriminationWe havean Internal Policyon
Recruitment and Referrathat outlines our commitmentto ensure an objective and fair recruitment process. Furthermonge
encourage and support our employegstheir professional developmertiy providing them with the opportunityo apply for newly
created jobsand functional positions first, before being announced externally. And bezg@eople love workingt tbi, more than30%
of our vacancies are closéy employee referrals.

At thi, we apply the principleof equal pay for all genders for wodt equal value. Our employees are our most important assets and

represent our best investment. This commitment aligns with th& } u %irptegyto embrace change, whicis driven by people and
ultimately dependson their skillsand competenciesBy supportingan inclusiveand equitable work environmentwe ensure that our
workforce is empoweredto contribute to our ongoing succesand innovation. In 2023, we continued building strong culturéy
promoting brave, passionate, and caring peopacrosstbi. 42 employees were recognized witVho We Are Awardfor living and
breathingtbi values. Proudly, five people are winning this award for the second time.

Listening to our employees

We are committedto cultivatingan environment where everyone feels psychologically safdiscuss important issue¥/e encourage
all employeego openly share their views, including with thosehigher positionsTo support this,we conductan Annual Internal
Environment Spotlight Survevassessing employee satisfaction and motivation. This survey offerstisigthhow employees perceive
TBI Groums a workplace, their daily work experiences, relationships with leaders amdrasmanagement, and other factors affecting
their work life. The survey results provide a crucial basis for stadomyersations and identifying stege further improve our
workplace but alsoit providesus with honestand valuable input whichve can only uséo measure our progress.

In 2023 the internal environment spotlight survey was complet®dl370 employees who took the time and caoeshare their honest
feedback, reaching4% participation rate This C  (Eejsultis better than the previous yeaagt this forus means that there are more
and more people who really care about how they faework and resonate with our values. More th8@% of our employees strongly
agree that they are treated fairignd honestly.

Once the results are collecteahd analyzed, our People and Culture team develops specific actios fdarvery manager and their
progresss monitoredand reportedon a yearly basis. Thisimportant for us, becausee are ableto check yeato year the resultand
see whether the improvements made actually deliver results. iStiewwe build a strong internal environmeiat tbi bank The results
from the survey are completely anonymoasd the respective managers receive anonymous results for their team's performance.
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Feedback and grievance

We take employee complaints serioushand address them through our
Whistleblowing policy under which they can raise concerns about their rights being
violated, their interests needing protectiony issues like harassment, discrimination,
fraud, abusepr regulatory breachedn addition,we respect their righof anonymity.

We have a mechanisnm place, namely ouiVhistleblowing Policy to ensure that
there is no harassment basedn anyof the above-mentioned aspects amfdthere are
any t that they are investigatednd addressed.

The policy provides a clear framewddkencourage employeds report any potential
or actual wrongdoing, whetheit involves malpracticer breachesof national and
European Union regulations. The policy clearly outlines the teamasconditions for
submitting and handling such reports through thé/histleblowing Channebr other
means, ensuring that the rightsf employees are fully protected throughout the
process. For more informatioon our whistleblowing channel and howe protect
whistleblowers against retaliation, please see sectioroGbusiness conduct.

While we have established a whistleblowing mechanisng recognize the critical
need for a comprehensive grievance mechanism that empowers our empldgees
raise concerns relatetb employee mattersin this reporting periodwe have actively
addressed concernsand issues raised through our whistleblowing channel,
demonstrating our commitmento cultivatingan open and transparent workplace.
Although a dedicated grievance handling mechanisnmot yet in place,we have
ensured that our employees' voices are heard, and their complaints are taken
seriously.We support our employeedy thoroughly investigatingand resolving the
iIssues raised, reinforcing our commitmeattheir wellbeingand trust.
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Feedback and grievance

To cultivate transparency and open communication within our organizatieehold monthly meetings for the entire workforce with top
management. During these sessions, the management shares upalatesr current focus, developments, and openly discuss fuplaas
for the bank Thisis a two-way communication process, and questions submitted beforelmncblleagueson a wide rangeof topics are
being answered. These meetings provide a valuable opportunity for feédl@lowingus to understand what concerns, motivates, and
excites our employeeand take actions where necessary.

In additionto these monthly meetings, managers are encouraggedrganize regular onen-one sessions with their team members. These
checkin conversationsand career development reviews ensure that employees have the support they foe their professional growth and
well-being. This approach underscores our commitneninaintaining a transparent, inclusivand supportive work environment, whicis
essential for our ongoing succemsd sustainability.

Training and development

Asemployees are our driving forcele acknowledge that for our business thrive, we needto have a satisfied, motivated, and encouraged
workforce. The rislof not fulfilling our business aspirations should hetunderestimated, and for thigre need highly qualified employees.
For this reasonwe are committedto focusingon further professional development with the goaf having well-qualified and well-trained
employees thatin orderto excel, perform efficientlyand grow, they must understand their role within the organizatiemd be informed
about future opportunities that may emerge.

In our Internal Training and Developmergolicy,we outline our general principlesf providing employees with relevant skidlad knowledge,

reducing employee turnovegnd improving employee satisfacticamd morale. The Grous focusedon ensuring transparencgnd equality,

offering numerous opportunities for employeés acquire new knowledge and skills and advance their car&éesbelieve thatwe learn

most effectively from experience and through interaction with other peopleerefore,we have implemented the’0:20:10 principle,as

describedin our training policy, which suggests thé&%of our learningand development comes from experienc&)% comes from working
with others,and 10% comes from structured trainings.

To follow our 70:20:10 learning modelwe offer and encourage our employeé&s use a varietyof solutions, including tools fasn-the-job
learning, knowledge sharing, courses, workshops, e-learnings, and mueh\WWwhave developedn internal training and learning platform
called Next Gen Learning through whisk create mandatory trainings for all employetesbetter facilitate the onboarding process for new
employees, and effectively enhance the knowledgel expertiseof all employeesin addition,an annual training schedulis prepared for
every upcoming calendar year, whigdiscussednd approved with our headsf departmentsand senior management. 53
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Training and development

In 2023 we held several leadership workshops the
topics of recognition, delegation, offering challengin
feedback, effective behavioral interview, an
unleashing creativity and problem solving. Each
workshop was carefully designeéd provide practical
tools and insights, enabling leadaosapply these skills
in their daily Interactions and management practices.
Through a combinatiorof theoretical knowledge and
handsen exercises, participants gained a deeper
understandingof these essential leadership areas and
how to implement themto drive team success and
organizational growth64 managers"P & pn &fom.
tbi Leadership Academy, where they leamd practice
skills that help thento create better work environment
in their teamsand lead their people for better results.

Voluntary work, charity, and social investing

In 2023,we strengthened our commitmerto fosterin
meaningful partnerships with various organizati
academic institutions. Our participatian employment
fairs provided invaluable opportunitiet® engage with
potential employees, showcasing the dynamic work
environmentand exciting career prospecist thi. This
year, we continued our long-standing supﬁodf the
"Manager for a Day" initiativéoy Junior Achievement
Bulgaria, empowering ambitious young individuéds
gain firsthand experiencein real-world business
processes and projects, thereby aiding themmaking
Informed career choices.

728

managers
took part of
the _
leadership
workshops in
2023

2/

hours average
learning hours
per employee
per year




Social disclosures
S10wn Workforce

Health campaigns and awareness initiatives

We dedicate special attentiomo health campaignso
we can raise awareness about important matters such
as breast canceand u v [health issuesln 2023 we
supported the’ outof 8 _campaign and our ambitions
is to continue to support such initiativesn 2024 as
well. At thi, we donated books for a libranyn Ukraineso
that Bulgarians living there can have accesbooksin
their native languagéiVe supported the peoplén need
asa resultof the devastating earthquaka Turkey.

Social responsibility and community support

tbi is deeply investedin social responsibility and
philanthropy. This yeawe donated bookgo a libraryin
Ukraine, ensuring that Bulgarians living there have
access to literature in their native language.
Additionally,in responseo the devastating earthquake
in Turkey,we extended our supporto the affected
communities, underscoring our commitmetd aiding
those in need during timewf crisis. Furthermorewe
supported Sofia Pride, reaffirming our commitment
diversity, inclusion, and the rightef the LGBTQ+
community.

300Kk

donated for COVID-
impacted hospitals,
Ukrainian refugees
and victims of
earthquake in Turkey

/

social causes
supPorte and
contributed to in
2023
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Metrics and Targets

2023hasbeen a yeaof rapid growthand great achievements. A prioritf our People and Culture tearmemployee overall satisfacticand
well-being through numerous initiatives and campaigns which resutielaigher participation raten our Internal Environment Spotlight
Survey. FoR024we are committingto the following targets:

0% 25 up to 5%

ensure at least 50%
of employees
participate in
internal
environment survey

hours at least spent
on trainings
(continuous
training) for
managers, sales,
and others

of employees
receiving
promotion
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S4 Consumer and end-users

Financial inclusivity

At thi we position ourselvess a modern and customer-centric financial institution, aimtagprovide convenient and innovative banking
solutions. Our attitude towards customeis focused on accessibility, simplicity, and transparency, wdh emphasison digital-first
approaches. The materiality assessment process identified the edfiicancial inclusivitgs most material for thebank

At TBI Group, our business modeld value proposition are firmly rooteth creating positive social impadBy providing financial services
that caterto underserved populationsye contribute to financial inclusiorand empower individualso achieve their financial goals. Our
inclusive lending approach ensures that near-prime customers, who are oftetooked by mainstream banks, have accdssessential
creditand banking services.

TBI ' E } p %ommitmentto financial inclusivitys demonstrated through our tailored lending progranWe understand that near-prime
customers, despite having moderate credit risk, often face bart@rsbtaining credit from traditional financial institutions. Our inclusive
lending strategy addresses this gag offering accessible financing solutions desigriedmeet their unique needs and making as
convenientas possible for our customemnd their monthly financial possibilities.

Our daily banking services are designedbe low-costand easily accessible, ensuring that all customers, regardfieir financial status,
can benefit from essential banking facilities. This inclusive apprbatps reduce financial exclusion and promotes economic participation.
Furthermore,we support smalbnd micro businesses with high growth potentadd offer them convenient digitalized customer journey.

For the year 2023we have successfully lent c. E8B3m to near-prime customers, leveraging a digital distribution model, increasing
profitability and enabling consumets spread essential purchases over time. Our customers have beencabtzess credit for essential
needssuchaseducation, healthcareand small business investments, contributitegtheir personabnd economic growth.

895

million EUR
successfully
lent to near-
prime
customers 57
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Impact, risk and opportunities (IRO)

Valuechain Time horizon

Provide access to financial services to all g & & &

9:41

Implementing stringent
environmental and ethical standards
that might impact the attraction of
new clients
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Impact, risk and opportunities (IRO})

Valuechain Time horizon

Provide access to financial services to all g & & &

9:41

cmeTkH

Being a trustworthy partner for
VIi[e peSlu E+ v %o

8(;:7 00 son

Umita disponibila pentru cumparatury

8.483,02 \ei

Bucura-te \
acum, platesti g
mai tarziu

OpobpeH cn 3a 4o
20 000 BGN

59



Social disclosures

S4 Consumer and end-users

Enhancing financial inclusion through strategic partnerships

At TBI Groupwe are committedto nurture financial inclusioand providing accessible financial produetsd servicedo underserved smalnd
micro businesses with high growth potential across various sectors, ingletBotronics|T goods, home improvements, furniturand car sales.
Our business modeak centeredon enhancing the qualityf life for all our customerdy offering inclusive financial solutionk 2023, we
significantly expanded our networf merchant partnerso include a wider arraypf services, particularlyn the medical, educationaknd
sustainability sectors. This expansion aitmsneet the diverse needsf our customersand facilitate their acces$o essential services while
engaging with our end customeasid hearing their opinions, needand feedback.

Educational partnerships

We have established partnerships with more th&@d merchants offering educational coursesprofessional development, technical skills, and
various other areasf knowledge. These courses are desigte@émpower our customers with the skidsd knowledge necessary for personal
and professional growthat the most convenient conditions for them. Furthermore, our gaal fiext yearis to involve private educational
institutionsaswellin orderto provide our customers with the opportunitp advance their educational and professional skilliset way thatis
convenientand affordable for them.

Medical services accessibility

We have also partnered with over 1000 cliniosthe medical and beauty industry, providing our customers with the lowest pessitdrest
rates. This initiative ensures that our customers can access necassdigal services without financial strain. Special considerasi@ivento
our elderly customers, who receive even more favorable conditions forgakskervices, ensuring their healteedsare met affordably.

Sustainable solutions through green energy services

TBI Groups dedicatedto promoting sustainable energy solutioas well and allowing our customers with the opportuntty finance their
sustainable decision¥Ve partner with71 merchants offering solar paneksnd thuswe finance individual customers who wish purchase solar
panels, covering the down paymetat make green energy more accessible.

We patrticipatein numerous events, conferencasid meetings with currenor potential customers partners the green energy sector, but also
in the medical and educational sectors with the ideafurther communicate and showcase the benefisour products and services and
demonstrate our commitmento environmental sustainability and our roie advancing green energy adoptiove alsorun communication
campaignsto keep our customers informed about our products, services, and special.offeese campaigns are desigrededucateand

engage our customers, ensuring they are awarbow they can benefit from our financial solutions. 50
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S4 Consumer and end-users

Our customers are at the center of everything we do

At tbi, engaging with our customeend partnersis integralto our approachWe actively seek feedbadk continuously improve and adapt

our offeringsto meet their needsWe maintain open linef communication with our merchant partners, gathering their insights and

feedback. This informatioms crucialin refining our financial products and services, ensuring they remaivaetend effective for our
customers. For instance, basea the feedback received from our partnense have launched several initiativés enhance customer
satisfaction and increase their awareness. The campaigns were foauséte possibilityof interest-free installmentsand zero-interest
periods, making our financial solutions even more accesaidattractive.

We remain dedicatedo exploring and establishing partnerships that align with our missfanclusivityand accessibility, reinforcing our role
as a catalyst for positive changa the financial sector. Through our ongoing effortg& strive to contribute to a more sustainable and
equitable future for all.
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S4 Consumer and end-users

Engaging with our customers

At TBI Groupywe prioritize actively listeningp our customers and adapting our products and servioaseet their needsand expectations.
Our commitmentto customer satisfactioms evidentin our comprehensive support system, which spans both ording offline channels.
Customers can request loans through our partners' webstesffline channels, with our team providing direct assistance throughout the
application process. Additionally, oB4/7 digital support channels enablesto monitor and manage lending processes through our app and
website, ensuring timely interventioand resolutionof any issues. Thdual approach underscores our dedicatitm delivering exceptional
customer servicand enhancing overall customer satisfaction.

We monitor and measure the customer satisfaction rate regulahg we can proudly say thaive are maintaining a very high customer
satisfaction score (CSAT), well above the industry benchma®5%, reaching constructively abov@%. Thisis an important key
performance indicatom understanding the degreef our pe+S}u @cpmmendatiorand experiencan our banking services.

Our target for the next reporting period to maintain this scor@nd excel furtherin providing our customers onliner offline with the best
customer serviceln addition, in 2024 we are planningto introduce net promoted score (NPB) the app that will allowus to monitor
customer loyalty, collect feedbacknd help us further understand our peS}u @Gedds andbe able to adapt with appropriate
improvements. Thids an important key performance indicatoin understanding the degre®f our peS}u @¢emmendationand
experiencen our banking services.

<90%
customer

satisfaction
rate in 2023
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S4 Consumer and end-users

Customer feedback and improvement

At thi, we consider customer feedback a crucial drieérour growth and improvement. Our customer service team diligently
collects feedback regarding service enhancements, issues, and new\ldegake these opportunities seriously, consistently
monitoring and implementing suggestions refine our productsand services. This proactive approach ensures that
continually evolvdo meet our customers' needand expectations.

We took or customer-facing trainingp the whole new level:

T We selected and trained a cohoof experienced salespeople across all countaed sales channel® become our sales
trainers. Now every face-face sales trainings deliveredon local language, using local customer casgefrusted fellow
experts;

T We developed new sales training, focused handling peS}u @Guéstions, concernsgnd objectionsand closing the
dealby perfectly matching product features withueS}u Qeg¢ds;

¥ We managedo train the entire sales force within just a few months.

90%

of salespeople
receive regular
coaching on
customer
interactions from
their first-line
managers

80%

of them strongly
agree that their
managers help
them to become
better
professionals
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Metrics and targets

At thbi, we consider customer feedback a crucial drivérour growth and improvement. Our customer service team diligently collects
feedback regarding service enhancements, issues, and new itasake these opportunities seriously, consistently monitorizugd
implementing suggestion® refine our products and services. This proactive approach ensuresvthabntinually evolvedo meet our
customers' needand expectations.

M 500 000

finance 3M EUR for the
medical industry through
our partnerships

finance 500 000 EUR of
solar panels deals

85% NPS

maintain the customer Integrate NPS in the app in

satisfaction rate above 85 % 2024 to maximize customer
satisfaction and loyalty
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Governancedisclosures

G1Business conduct

Our business model relies heavily on the trust and loyalty of our customers. Consequandlgpoaach to business conduct is centered

around integrity, transparency, and accountability. These principles are integral tdamang and enhancing the confidenoer
customers place in us.

Impact, risk and opportunities

The materiality assessment describ@ddisclosure requirement IRO-2 identified the rigkcyber securityor data breachess potential due
to the importanceof the topicto our business operationand daily activities, and its direct impaon our customers, employees and
business partners. Digitalizatiaand innovation playan important rolein how we manage our peS}u (@urmey.We are committedto
optimizingand innovating our systemand processedo provide our clients with simple, secuead user-centric solutions that meet our

HeS}u feeds but also the challenges that come from the fast-changing wasld.financial institutionyve knowwe are entrusted with
personal data dailyand whenit comesto howwe collectand manage it, clarity, honesi@gnd transparency are key pillars.

At TBI Groupve always striveo comply with data privacy regulations that appdyour business, whethet concerns the personal data
consumers, employees, supplieemd other business partners. Cyber security has becomeaneBI ' (E } u %adin focusesilt is closely

linked to risk managemenas well because cyber security involves implementing measiarggotect bank's systems and data from cyber
threats. It comesin many forms:

tData risk: Regardlesof whether datais personal data from customersr employeesor confidential company data from third-party
providers. The potential risk for this informatidlo be accessed, lost, stolergr traded as a ransom, and the resulting financial
consequencess a significant risk for financial institutions.

tOperational risk:The dependencen IT systems for the provisioaof servicesand for the generatiorof income poses a considerable risk
for the companyin the eventof cyber-attacksor a disruptiondue to operating errorsor technical malfunctionslf IT systems are
unavailableor the network fails, the Bankan suffer from lost benefidue to the business interruption. This operational risk can also
extendto the suppliers, services providers.

TRegulatory riskDueto legal provisions suchsthe General Data Protection Regulationprivate law agreements. Therga significant
risk for companieso face penalties, lengthy procedures, penalties. Although penalties may nio¢ insurable, penalties under private
law due to confidentiality agreementsr delivery delayss well as procedural cost®f criminal and administrative criminal proceedings
canbe insured.

TReputational risk:Ascyberattacks often endp in the news and with the legal provisiah the GDPRo notify individuals and regulators,
the reputationof aBankis at stake. Therefore, organizationeedto do whateverit takesto save its brand imagend reputation.
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Impact, risk and opportunities (IRO}

Valuechain Time horizon

S o q o > N
Prioritize cybersecurity in all our operations S Qcs“ &° @5’ N3

Well-prepared workforce for new
technological developments

Risks from cyber security or data
breaches

Strong ICT systems in place

67



Governancedisclosures

G1Business conduct

Actions

To manage this riskat thi we focuson constant improvement and strengthenirgd our systems but also educating our employees how
identify and understand what dates considered personal, howo identify phishing emails and possible cyber thredt® apply the below
outlined principlesn our ICT risk management.

Data protection

We havean internal data leakage protection system whisla critical aspecof our internal systems, aimeat safeguarding sensitive financial
and personal information from unauthorized access, wsalisclosure We are strongly committedo maintaining the highest standards for
data protection. Our approach encompasses a comprehensive framework thajratdés cutting-edge technology, rigorous policies, and
continuous monitoringo safeguard sensitive information. Our prioritiks not onlyon how employees treadand manage pe+S}u @ate] but
alsoon howin generalwe protectand manage data.

Our policies and procedures are carefully craftednforce strict access control&n incident response plan ensures swift and effective action
in the eventof incidents with thorough auditand monitoring providing ongoing oversight.

Awareness and Training

Employee training and awareness initiatives are inte¢gpabur strategy, ensuring that every membef our teamis equipped with the
knowledge and toolso uphold our data protection standardg/e conduct regular training sessions and maintain a cultdregilance through
continuous awareness programAs part of our mandatory trainings through the internal Next Gen Learning platfevenconduct security
awareness trainings for newcomers, and our employees are sutgeatnual refreshing trainingsn the topicto make sure their general
knowledgeand understandingpf the topicis relevantand up to date.

We are organizing annuallyyber Weelfor all employeesduring which with the useof gamificationwe test their knowledge, exchange ideas
and make the learning more interactivés part of our strategy for constant improvement, our team also plan frequent phgslcampaigns
that aimto test the responsef our employeedo suspicious emails.
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G1Business conduct

Actions

Our teamis committedto stayingat the forefrontof technology developments, particulaily the realmsof Al and cybersecurityTo ensure
they are equipped with the latest knowledge and skills, our professionals regalsehd intensive knowledge-sharing events abroad. These
events provide invaluable opportunities for our team memb&rengage with leading experts, participatehandsen workshops, and gain
insights into emerging trendsnd best practicesn technology, Aland cybersecurity.

849

participation rate in
security information
trainings in 2023

Incident Mitigation

Ourbug bounty initiative allows for external partiégs submit feedbackn case they encounter issues any kindof security problems thaive
needto investigate. Oui/ulnerability Management Policand Penetration Test Policputline the measures and procedures for assessing and
identifying vulnerabilities.

Achievements

In 2023,tbi made substantial enhancements its protection measures across both the first and second lofedefense, showcasing our
commitmentto robust governance and risk management. For the firstdingefense we have strengthened our team with the additioh two
new junior staff who have quickly acquired a comprehensive understaraditechnologyand banking operations. Our strategic focus veas
technological advancements, particularly through the deploynadrain advanced end-points, integrated widm Al-driven solutions, facilitates
automatic response® suspicious activities. Additionallye incorporated threat intelligence, enabling proactive resporteegotential threat
indicators.

On the second lineof defense,we extended cyber insurance coverage all entities within the Group, ensuring a robust safety net.
Collaborating internallywe developed three new key risk indicators (KRIs) for continuous monitofingannual risk assessment was
conductedto ensure thorough risk management. These measures reflect our dedicitionaintaining a strong protection stratedyy

combining human expertise with advanced technoltmgafeguard our operations. -
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G1Business conduct

Achievements

Robust governance and data protectimma priority for tbi,and we have established a comprehensive monitoring policy and incident regpon
plan to safeguard the securitgf our operations. Centraibo this effortis Security Operations Center (SOC), which provides round-the-clock
monitoring for the entire organization. The SOC team has undergetem@ve training from our monitoring software vendor, ensuring expert
handlingof security events.

To enhance incident responsaye have developedan escalation matrix that involves various departments across the bank, iagsur
coordinated and effective action. Our proactive monitoring appro&lsupported by automated solutions that respond immediately
anomalies. Additionally, our DDoS protection operatesutomated mode, redirecting traffic and filtering during high-volume ésvefhese
measures and technologies underscore our commitnenmaintaining a secure and resilient infrastructure capaifieffectively mitigating
andrespondingo a wide rangef security threats.

e
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G1Business conduct

Metrics and targets

To ensure the effectivenessf our cybersecurity measuregie focuson key performance metrics that provide insights into our security
posture and employee resilience against cyber threats. (rfighe primary metricave regularly trackis the percentageof employees
passing the internal email phishing test relatteethe total participants during the measurement period. This megariticalin assessing
the vulnerabilityof our workforceto phishing scams, which can leladthe exposureof sensitive information.

Additionally,we closely monitor the numbeof critical information security incidents reportday the Continuous Monitoring Department,

reflecting the frequency and impactf successful cyberattacks. These metrics are reviewed monthly and presentbé Asset and
Liability Management Committeeswell asthe Management Boartb inform decision-makingnd enhance our security strategies.

O 80% O

maintain zero employees passing cases of critical
data breaches the internal email information security
phishing incidents related to

successful attacks
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Our approach

At tbi compliance with all relevant legislation and regulatory requiremesntsssentiato our reputationasa business, and our relationship
with our clients and business partners. Our approaxitompliance also plays a crucial ralepromoting a culture that reflects the vI[e
fundamental valuesnd principles.

The Compliancand Anti-Financial Crime Divisiags dedicatedto continuously monitoring changeas local legislation an@&U regulations
within its scopeof authority.It ensures that the Bank's internal policies and procedures are alwagnment with these evolving legahd
regulatory standards. This proactive approach helps the Group maiat#erenceto all relevant laws and regulations, safeguarding its
operations and reputationln addition, our compliance team supports colleagues from other departmientsfferent functions regarding
regulatory requirement&nd work alongside thento monitor and supervise the risksf non-compliance.

We actively foster a culturef integrity, whichis established and maintaineldy our management. OutCodeof Conductdefines a sebf
behavioral expectations for all employees when they perform their dutegerning customers, counterpartieand other businessand
regulatory organizationdt strengthens our u %o o } C undrstandingof the core elementf our policies and how those elements are
anchoredin our valuesIn our mandatory induction trainings, all new employees are sultigdhe codeof conduct and business ethics
training. Whatis more, theCodeof Conductaddresses the transparen@and confidentialityof our business relationships which principles
are detailed furtheiin our Anti-Bribery and Corruption Policy and Groygolicyon conflictof interests.

Prevention and detectiorof corruption and bribery

Our internal Anti-Bribery and Corruption Policputlines our commitmentto ensuring compliance with the applicable anti-bribenyd
corruption regulations and ensuring that the v | [ businesss conductedin a socially responsible manner. The guiding principfethe
policy areto manage v |[business, employmerdnd management relations accordirig the Europearand national legal requirements,
to ban any formof briberyand corruption,to define principlesfor identifyingand preventing potentiabribe or corrupt practicesfo set a
frame for behavioron a Group level , antb clearly communicate ani-bribery and anti-corruption principles for bhotarnal and external
stakeholders.
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Prevention and detectiorof corruption and bribery

Along with this,we take serious measures regarding money laundeend

financingof terrorism, and our Internal rulesn the controland preventionof O

money launderingand financing of terrorism define the procedures and 100/0 O
controls for the implementatiorof preventing measuresiNNe ensure that our

customers, counterparties, and suppliers liygto our policyon good business cases reported in

i employees
conduct, we conduct know-your-counterparty (KYC) screenings. The KYC Corﬁplgted the _202é’> for f
process involves screening for anti-bribeapd anti-corruption compliance, AML&CFT ICnOCrII’uepr':itgnoor
sanctions, government watch lists, and adverse media coverage.isThis g‘;g%f’gory bribery

essential elemenof the v | [mternal system for managemeand control of
these risks.A<v}your pe+3}u (@eisan essential elemenodf the vI[e
internal system for managemeiind control of the risksof money laundering
and financingof terrorism. In this regard theBankimplements procedures for
customers and counterparties whicls obligatory to be followed by all
employees directly engaged their service.

At thi we dedicate a special attentiono providing our employeesand
management with the necessary trainingm the topic of Anti-Money
Laundering (AML), anti-bribegnd corruption,and conflictof interest (COljo
strengthen their general knowledgen the topicsand ensure they understand
their rolein mitigating these risks their daily business activities. The trainings
are provided through our internal training platform, and they are mandatory WcTopuA
for every new employee that enters the organization. Our managemen
receives specialized trainingn Conflicts of Interest and AML. Additional
training programs are scheduled for development this year. Moreamdgate
2023 the top management team, and the key function holders received
personalized training from the Chief Complianaed Anti-Financial Crime
Officer.
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Whistleblowing Policy

Every employeeaat thi has the obligationto raise concerns about
values, ethics, and professional conduct without the fealr
retaliation. We aspireto createan environment where everyone feels
comfortable seeking advicer raising concerns directly with the
designated line managesr through the internal channel facilitated
for the purpose.

Our Internal Workplace Regulationaddresses the process for
employeesto raise complaints. Outroup Whistleblowing Policy
provides a detailed procedure for filing complaiatsalerts, allowing
employees to voice concerns about violationsf their rights,
protection of their interests, and any suspicious casé$raud, abuse,

or regulatory breaches. Importantly, this policy also enables
employeesto report instancesof harassment and discrimination,
ensuring a safand fair workplace for everyone.

The policy outlines the terms and conditions for submitting and
managing reports through the/Nhistleblowing Channelas our
designated method.lIt specifies the procedures employees should
follow to raise their concerns, ensuring that the process
straightforward and accessible. Additionally, the policy guarantees
that the rights of individuals reporting issues are fully protected,
offering assurancesf confidentiality, protection against retaliation,
and a fair investigation process. This comprehensive approach
encourages employeds come forward with their concerns, fostering
a cultureof transparency and accountability within the organization.
A special communicatiors dedicatedto raise awareness about the
topic, and a specialized training currently being developed for all
employeesof thi.
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Rising concerns

The processof raising concernss also accessible for third parties that can report
violations through our corporate websiter by submitting a letterof complaintto the
Bank's headquarterer offices. All received reports are reviewby the legal advisoof
the Compliance unito assess their legal soundness, ardopinionis providedon the
level of legal risk basedn the circumstances described the report and their potential
impact on the Bank If the legal opinion finds reasonable suspiciohunacceptable
activitiesor behavior, further investigatiors initiated.

This includes gathering additional informati@md clarification with the assistancef
relevant managerial employees and the heaufsthe Internal Audit Department and
Internal Security Department. The investigation may also involve empldyesother
departments of the Bank These rigorous processes ensure that all reports are
thoroughly examinedand that appropriate actions are taketo maintain the highest
standardsof ethicaland professional conduct.

Whistleblower cases

In 2023 there were 2 cases reported through our whistleblower chanaggne of them

iIs not administeredas a signal dueo its characteristicof a complaint. All the signals
were reviewed internallypy our Compliance team, and were considered unsubstantiated,
andtheydo not relateto discriminationor harassment.

Bulgaria 1
Romania 1
Greece 0
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Suppliers’ due diligence

At tbi, we utilize outsourcedT services, including financial technology (fintech) solutions and cloudcseepvoviders. These outsourced
services encompass various processes, activities, and services that wouldytyeigarformedby TBIBankor another entity within the TBI
Group. By leveraging these specialized external provideve,aimto enhance our operational efficien@nd focuson our core banking
activities. For that purpose, internallye conductan extensivedue diligence processn respective service providers.

In our Group Policy for outsourcin@f activities the main processesf assessment, approvaind managementof such arrangementss
discussedn detail. The Procurement Unih Finance Division manages the procesghoosing the third-party provider and assure proper
Tender documentations availablein accordance with the Procurement Procedure for purchaisgoods and services and administratioh
contracts. Whilewe thoroughly assess financiahd reputational risks associated with these outsourcing arrangemevesare now focused
on incorporating sustainability risks and ESG criteria into our evaluatiocessBy considering ESG factorse ensure that our outsourced
services align with our commitmeid responsibleand sustainable business practices. The prognedhis area wilbe reportedin the 2024
sustainability report.

Political influence and lobbying

TBI Groups not involved politicallyand does not directly advocater lobby nor make political donatiore paymentsto political partiesor
public officialsNo membersof the Boardof Directors, Executive Managemenmt management teanof TBI Group have held rol@s public
administrationor regulatory bodiesn the two years prioto the 2023 reporting period.
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Our approach
In our commitmentto sustainable practices, the Bank's risk management framework plays a pivetallThoé comprehensive framework

encompasses robust policiesd procedures for risk assessment, measurement, monitoring, and reporting, alongsidg defaned limits

for managing quantifiable risk§/e understand that effective risk managemeistunderpinnedby a strong risk culture, characterizday
heightened awarenessf organizational riskand ongoing training for both managemeand employees. Through these measures, the Bank
ensures proactivand informed decision-making, safeguarding our financial stalahitylong-term sustainability.

We aimto use a comprehensive risk management approach acrosBah&and across all risk types, underpinnagour culture and values.
Thisis outlined in our Group policy for identification, monitoring, reporting and managemenf the risk exposureof TBI Bank Group
including the key principlesnd practices thatve employin managing material risks, both financagdd non-financial.

Oneof the most important conditions for the existenod a functioning management systeim the Bankis the creationof an organizational
structure basedon precisely defined, transparent and consistent responsibilities thdt eméble the achievemenof both vertical and
effective communication and cooperatiasf all levelsin the institution. A clear internal reporting framework, which serassa basis for
efficient and effective traceabilityjs alsoan important tool for early detectiorof deviations from the targets, especially with respezthe
established limits.

Risk management

The dedicated Risk functian TBI Groups overseenby the Chief Risk Officean Executive Director whis electedby the Supervisory Board
and is independent from the business functions. The risk control function prevatieassessmenof the risk exposuref the Bank This
function is performedby the departmentsof the Bank, responsible for identifying, monitoring, assessing, and man#ugntypesof riskto
which theBankis exposedo.
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Three linesof defense

The Risk Managemeint TBI Groujs overseen and manageay all departments, including the business functions, which performtdajay

banking practices, the risk management moitkeT Bl Groups divided into three linesf defense:

iFirst line - the business divisions, retail office network, business banking managers, firéeam etc., thatin their dailyactivities
must at first place defend the interestof TBI Group and perform operations within the internal policies and procedwesl, dnd
European legislatioand complying with the seby the Management business strategy, risk management frameaondappetite.
iSecond line -the risk divisions and departmenté TBI Group, which independently the business units, enhance and implem#ére
risk management strateggnd frameworkby identifying controls, assessing risks, providing appropriate tools aridouelogies.The
Finance Division, through the Regulatory reporting team, also prowvidesitoring and control over the sdiy the Management
businessandrisk strategyand key financialnd risk ratios.

fThird line - the Internal Audit, which provides independent, subsequent revaéthe overall internal process and procedures aus
management systems.

miti%ation activitiesby following the Bank's policiesd proceduresand complying with riskand financial limit framework. Following the best
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CYAUETEINS

The major risks that the Bank has identifiedits operations are credit, concentration, residual, settlement, markgidity, interest,
operational, reputational, strategic, ESG, cyber risks and compliaheeisks are managed with the overall objectofenaintaining financial
stability and avoiding activities that could jeopardize the reputatmithe Bank

The identified risks, that TBI Group considere significant, carbe divided into two main groups - direct and indirect. The risks thiaear
from the structureof the BankGroup's operations, its revenues and its capital resources agetdand indirect ones are those that may have
a negative impacbn oneor multiple direct risks, e. g. compliance, E®@ICT risk.

Credit riskis definedasthe risk that a counterparty wile unableto pay any amountduein full and/or when they faltue.

The Group's approacto managing credit rislks designedo maintain the qualityof its loan portfoliosand ensure both short-term and long-
term stability.It structures the levelsf credit riskit undertakesby placinglimits on the amountof acceptable riskn relationto its exposurdo

one borroweror a groupof borrowers,as alsoby geographical regionand industry segments. Such risks are monitored regularly and are
subjectto annualor more frequent review.

Concentration riskis part of the credit risk and includes large exposutesndividual customers with similar characteristarsd counterpart
groups, whose likelihoodf defaulting depend®n common factors, suchs industry, economy, geographical location, and tybdinancial
instruments.

Residual risks a subcategoryf credit risk,andit emerges when recognized risk measuremand reduction techniques, useby the Bank,
prove less effective than expected.

Settlement riskis the riskof not receiving casbr assets purchased from a counterparty under a certain transadtowhich the Bankas
delivered the respective assett hasprovided the agreed upon cash funds.

Market riskis definedasthe risk that the fair valuer future cash flowsf a financial instrument will fluctuatas a resultof changesn market
prices. Market risk arises from open interest, currerayl equity positions, which are exposéd the general and specific movemerits
market ratesand prices, suclasinterest rates, credit spreads, foreign exchange rates security prices.

The market risk frameworids appliedin respectof control of this risk, arisingn all assets, liabilities, contingenciasd commitmentsof the

Group,and accordingly covers financiahd non-financial transactions that are subjeotmarket risk.
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Key majorrisks

Liquidity riskis definedas the risk that the available cash resouradsthe Group maybe insufficientto cover the withdrawal®n financial
liabilities as they fall due, and the inabilityo replace funds when they are withdrawn. The consequences maytteatability to cover
liabilities for paymentdo depositorsandto fulfil commitmentsto disburse loans.

The liquidity risk management framewosdt TBI Groups meticulously craftedo ensure the Group's capacity meet deposit withdrawal
demands, honor financing commitments under approved loarg] cover routine operating cash outflows, botin a standalone and
consolidated basis. The maintained liquidity levels masta minimum, comply with regulatory requirements, ensuring robust financial
stability and operational resilience.

Interest rate riskis the riskof posting a loss becausé unfavorable changm interest E SlevEls.

Operational riskis defined as the risk of losses as a result of inadequate or non-functional internal processeyeespl systems, or due to
external factors. This definition includes legal risk but excludes stratedicepnitational risks. Legal risk includes, ot limited to, being
exposed to penalties, sanctions, or payment of compensation due to the actions of management or dja disjautes.

The identification and assessment of operational risk are carried out by the organizatiotsatesponsible for the respective processes. The
mitigation of operational risk typically takes place within the departments where the risk deginehis ensures that riskanagement is
integrated with the operational activities of each unit, promoting efficiency and effecéiss in addressing potential issue

Reputational riskis the current or probable risk to earnings and capital, emerging from the clients, counterpsindgesholders, investors
v E Puo 8}E-+ Z AJvP v P 8]A A] A }( &z vi[e Ju P X

Strategic risks defined as the level of current or potential risk for revenues and capitai@ifi®im changes in the business environmend a
from unfavorable management decisions, improper implementation of adopted solutions or lack lofifieto changes in théusness
environment.

Strategic risk is managed by adapting to changes in the external environment thinmaiy and flexible management decisions. This
proactive approach ensures that the bank remains responsive and resilient to external challenges and dmgsortuni
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Key major risks

Environmental, Social and Governance (ESG) issdefined as those arising from Environmental, Social and Governance factors that a
company must addresand manage. Environmental risks reldtehow thebankinteracts with the environment. Social risks reladehow the
bankrelatesto society. Governance risks reterhow thebankis run and operated.

ESG risks cdre physical and transition risks. The physical risks tefthe risks relatedo the physical impaabf climate change. These types
of risk canbe event-driven (acutet i.e., droughts, floods, etcgr long-term shifts (chronid i.e., sustained higher temperatures) climate
patterns,assuch their effect€anbe felt bothin the short, mediumand long-term horizon. Transition risks refer the risks arising from the
transitionto a lower-carbon economy, and are associated with legal, technologamaumeror market changes that can haa®m impacton
the business.

ESG risks are a subsditthe overall risks faceldy TBI Group. A comprehensive framew@ placefor managing risks, the aiof whichisto
ensure that key risks are effectively identified, monitored, reporeat) managed across the business.

Cyber riskis any riskof financial loss, business interrupti@an reputational damagef the institution dueto any failureof its information
technology systems. The main manifestations are social engineerisgpmiigurations, poor cyber hygiene, cloud vulnerabilities, mobile
device vulnerabilities, ransomwaesd more.

At TBI Group, safeguarding our systeisia top priority.To effectively mitigate IC&nd security riskswe adhereto a meticulously crafted ICT
management framework. This framework encompasses roukinsecurity and vulnerability assessments, meticulous testing procedures,
continuous system monitoringnd stringent controls over software changes.

Compliance risks definedas the risk that the bank fail® comply with applicable rules and regulatioms particular compliance regarding
anti-money laundering and anti-terrorism financing, anti-bribery and qarom, fraud prevention, financial sanctioasd embargoes, which
could have severe legahd reputational consequenceand cause financial penalties losses.

TBI Group managemeis responsible for the daily managemeot compliance risk. They ensure the proper applicatbrprocedures and
guidelines relatedo AML, financingof terrorism, and personal data protection within their respective areaf oversight. This ensures

adherenceto regulatory requirementand promotes a culturef compliance throughout the organization.
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Risk Governance

In orderto ensurean adequate levebf risk management across th&roup andin accordance with the best banking practices and applicable
laws, the Supervisory Board and Management Board establish Committeds inHine with their powers and through regular meetirgsd the
expertiseof their members oversee, monit@nd determine measures for implementation the daily operations the TBI Group businass risk
strategyand are responsible for the implementation minimusn monthly basis.

The Supervisory Boaiid its capacityof Risk Committee has overall responsibility for the establishnaet oversightof the TBI' (E } p %ske
management frameworklts key roleis to define the risk appetite basedn the Group strategyand assist the Management Boaahd the
Supervisory Boarih overseeing the implementatioof that strategyby senior management.

Other committees, namely the Assatd Liability Committee (ALCO), Credit Committee, Retail Banking @emnmpairments Committee etc.,
are responsible for the practical implementatiaf the general frameworkn compliance with thegood banking practices. The(E } 1 %iske
management policies are establish&al identify and analyze the risks facég the Group,to set appropriate risk limits and controland to
monitor risksand adherenceo limits.

Risk management policiesd systems are reviewed regulatly reflect changesn market conditions, productand services offered. TBI Group,
through its management standards and procedures, d@wndevelop a disciplinednd constructive control environmentn which all employees
understand their roles and obligations. The organizataomd definition of risk management competenciest tbi support the principleof
certainty, consistency, communication and cooperation, which have hissignedto prevent conflictsof interestand to ensure a transparent
and documented processf decision taking. TBI Group has functionaig Audit Committee, which also plays a significant rolehe risk
management process. The main functiafsAudit Committee include monitoringf efficiencyof internal processes and systems, reviewthe
independent financial auditand makes recommendations making recommendations for improvemanithe activities with identified
weaknesses.
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Remuneration Policy

S | remuneration principles are designéal promote sound corporate governanead effective risk management. TBankEAD adheret®

a remuneration policy that complies with the Credit Institutions Act and Ontiead4 of the Bulgarian NationaBank on remuneration
requirementsin banks. This policy aligns with our business strategy, objectirgues, and long-term interesty encouraging reliable and
effective risk managemerand discouraging risk-taking behaviors that exceed acceptable levels f@&athie

The primary objectiveof our remuneration policyis to attract and retain highly qualified personnel, motivating them achieve high
performance while maintaining moderate risk levels,line with the long-term interest®f the Bankand its shareholders. The policg
groundedin principlesof transparency, conflicdf interest prevention, equal treatmeraf employees, thorough documentation, objectivity,
and robust risk management.

Our policy outlines the keprinciples for determining
both fixed and variable remuneration, aiming fan
optimal balance between the two. This ensures a
sufficiently high shareof the fixed component across
different personnel categories, with greater flexibility
the variable component, including the possibildf/non-
payment. Remunerations based not onlyon financial
results but alsoon adherenceto ethical standards,
corporate valuessoutlinedin the Bank's Codef Ethics,
and the reliabilityand efficiencyof risk management.
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Consistently recognized as industry leader

2024

WP Financial Innovative Sclution
! for Insurance
in RG
by Media XPRIMM

2023
WP Best Digital Banking App
inBG
by PAN Finance

WP Most Favourite Financial
Institution Brand in BG
by My Love Marks

Award in Best in Payments Project
inGR
by Digital Finance Awards

Award in BZB Communication
Project - PR Prize Awards
by BGn PR Asgociation

Award in 'Working environment’
category - by Forbes HR & Employer
Branding Awards, BG

2022

P Alternative lending -
Best Alternative
Payments Sclution
by Future Banking RO

#1in Inngvation
- gwarded in BG
by Company of the vear

Best Embedded Finance &
Baa$S Digital Solutions

in GR

by BOUSSIAS

Acceleration champion in
alternative payments in RO
by Future Banking

Best partner for merchants
inRO
by Finmedia

Award for Innovative
Company of The Year
by B2b Media Awards

Best Internal Communications
Project - PR Prize Awards
by BGn PR Association

#11in Tech HR innovation
by Forbes HR & Employer
Branding Awards, BG

“Best Yalue proposition for
depesits on the ROn market”
by Forbes RO

#1in Digital Communication
- gwarded in BG
by BGn PR Agsaciation

Employer Brand Leader
of the Year

at the Employer Branding
Awards by b2b media

Customer-centric culture
inRO
by Financial Intelligence

Ambassador of Peace
by Golden Heart Awards

Best consumer lending
solution in RO
- Business Review

Award in Excellence in
Coaching - B2b Media
Employer Branding Awards

Award for Mobile Innovation
by B2b Media Awards

“Mast dynamic bank™ in Profit,
Deposits and Congurner Landing
by Forbes BG

"Best savings solutions and value for
maney in the market”- awarded in
RG

by Business Review

And many more received in; Business Tech PR HR Marketing

BEST BANKS
IN BULGARIA

CAPITAL

WP 50231 2022 1 2020 | 2019 | 2017

Py
#1 in Profitability

S\ )2
};_1 2024 Newsweek

Top 100 Global Most Loved
Workplaces

gj) 2023 #yfinmedia

() Best partner for merchants

1" 20232022 6 WihicEnc

() Best deposits value proposition

WP 2023202212021
4 | |

w Best Financial Instituticn

)2
g 2021 Forbes

() Hyper growth in Retail Lending

20211 2017

#1 in Sustainability and
dynamics

2023
CEQ of The Year Awards

Best consumer lending
solution

2022 WALL-STREET

Best alternative payment
solution

2021 WALL-STREET

Hyper growth in online
lending product

2021 %»finmedia

Best alternative payments
experience
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Sustainability Statement
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Interests and views of stakeholders
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Sustainability Statement Environmental
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adaptation

Appendix
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Appendix
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interaction with strategy and business model  Sustainability Statement Social Disclosures
Policies related to own workforce Sustainability Statement Social Disclosures
Processes for engaging with own workers's

representatives about impact Sustainability Statement Social Disclosures

Processes to remediate negative impacts and

channels for own workers to raise concerns  Sustainability Statement Social Disclosures
Taking action on material impacts on own

workforce, and approaches to mitigating materiz

risks and pursuing material opportunities relatec

own workforce, and effectiveness of those actioSustainability Statement Social Disclosures
Targets related to managing material negative

impacts, advancing positive impacts, and mana

material risks and opportunities Sustainability Statement Social Disclosures

Characteristics of the undertaking's employees Appendix
Characteristics of neemployee workers in the
undertaking's own workforce -

Collective bargaining coverage and social dialo(-

Diversity metrics Appendix
Adequate wages Sustainability Statement Social Disclosures
Social protection Sustainability Statement Social Disclosures
Persons with disabilities Appendix
Training and skills development metrics Sustainability Statement Social Disclosures

Health and safety metrics
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Sustainability Statement Social Disclosures
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impacts Appendix
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Material impacts, risks and opportunities a
their interaction with strategy and busines:
model Sustainability Statement Social Disclosures
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Processes to remediate negative impacts
channels for consumers and emders to
raise concerns Sustainability Statement Social Disclosures

Taking action on material impacts on

consumers and endsers, and approaches

managing material risks and pursuing

material opportunities related to consumer

and endusers, and effectiveness of those

actions Sustainability Statement Social Disclosures

Targets related to managing material

negative impacts, advancing positive impa

and managing material risks and

opportunities Sustainability Statement Social Disclosures

Page
p. 21

p. 5758
p. 56

p. 6062

p. 6062

p. 59

p. 63
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Content index of ESRS disclosure requirements

ESRS Gi1Business conduct

ESRS

ESRS G1

ESRS G1

ESRS G1

ESRS G1

ESRS G1

ESRS G1

ESRS G1
ESRS G1

Disclosure Requirement

ESRS 2, GOV

ESRS 2, IRD

GI1

Gi2

G13

Gl4

G115
G116

Sustainability statements / Appendix

Section

The role of the administrative, supervisory and managem Sustainability Statement

bodies

Governance

Description of the processes to identify and assess materSustainability Statement

impacts, risks and opportunities

Business conduct policies and corporate culture

Management relationships with suppliers

Prevention and detection of corruption and bribery

Incidents of corruption or bribery

Paolitical influence and lobbying activities

Payment practices

Governance

Sustainability Statement
Governance

Sustainability Statement
Governance

Sustainability Statement
Governance

Sustainability Statement
Governance

Sustainability Statement
Governance

Page

p. 1113

p. 65

p. 74

p. 74

p. 71

p. 71

p. 74
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List of datapoints (1/3)

2 - General dizclozures

1. Bazis [or preparalion

BP-1- General basiz [or preparation of suslainabilily 2lalemeanls

rmandalory

2 - General dizclozures

1. Bazis [or preparalion

BP-2 - Diselosuras in ralalion (o apecilic sireumslances

rmandalory

Not applicabla

2 - General dizclozures

2

Governance

GOY-1- The rale of the adminislralive, managemeanl and suparvisary bodias

rmandalory

2 - General disclasures

2.

Governance

GOY-2 -Inlormalion provided 1o aned sus lainabilily mallers sdoressed by Lhe onderlaking's adminislralive bodies

rmandalory

2 - General disclasures

. Governance

GOY-3 - Inlegralion ol suslainabilily-relaled perlormancs in incenlive schermes

rmandalory

2 - General disclasures

. Governance

GOY-4 - Slalernenl on due diligence

rmandalory

2 - Genersl dizclasures

. Governance

GOY-5 - Rizk managemanl and inlermnal conlrols svar sustainabilily reporting

rmandalory

2 - Genersl dizclasures

. Slralegy

SBM-1- Stralegy, busingss madel and value chain

rmandalory

2 - Genersl dizclasures

. Slraleny

SBM-2 - Inlerezls and views of slakeholders

rmandalory

2 - General dizclozures

. Slraleny

SBM-3 - Malerizl impacls, risks and apporlunilies and Lheir inlerselion wilk slralagy and bosingss model

rmandalory

2 - General dizclozures

Impacte, risks and apporlunilies managamenl

IRC-1- Despriplian of Lhe processes Lo identily and assess malerizl impacls, risks and apporlonilies

rmandalory

2 - General dizclozures

2
2
2
3
3
3
4
4

Impacle, risks and apporlunilies managamenl

IRC-2 - Digclnaure requiremanls in ESRS eavered by lhe undearlaking™s suslainabilily slalements

rmandalory

E1- Climale change

Governanaes

Elrelaled 1o ESRS 2 GOV-2 - Inlegralion of suslainabilily-relaled perlomancs inincenlive schameas

E1- Climale change

Slralegy

E1-1- Transilion plan larelimale changs miligatian

E1- Climale change

Slralegy

Elrelaled la ESRS 2 SBM-3 — Malerial impacls, risks and opporlunilies and Lheir inleraclion wilh slralegy and business model

E1- Climale change

Impacls, risks and apporlunilies manageamenl

Elrelaled 1o ESRS 2 [RO-1- Descriplion al Lhe processes Lo idenlily and assess malarial climale-relaled impacls, risks and opporlunilies

E1- Climale change

Impacls, risks and apporlunilies managamenl

E1-2 - Policies relaled 1o climale ehange miligalion and adaplalion

E1- Climale change

Impacls, risks and apporlunilies managamenl

E1-3 - Aclions and resources in relalion Lo climale changs policies

El- Climale change

Melrics and Largels

El-4 - Targels relaled (o elimale change miligalion and adaplation

El- Climale change

Melrics and Largels

E1-5 - Energy consumplion and mix

E1- Climale change

Melrics and Largels

El-6 - Gross Scopes 1, 2.3 and Tolal GHG emissions

E1- Climale change

Melrics and Largeals

El1-7 - GHG removals and GHG miligation prajecls linanced Lhrough carbon credils

Not applicable

E1- Climale change

Melrics and Largeals

E1-8 - Inlermal earban pricing

Not applicable

E1- Climale change

Melrics and Largels

E1-8 - Anlicipaled financial elfecls ram malerial phygical and ransilion risks and palential climale-relaled apporlonilies

E2 - Pollulion

Impuael, rizk and opporlunily managemeant

E2 relaled 1o EBRS 2 IRO-1 - Deseriplian of lhe processes Lo identily and assess malerisl pollulion-relaled impacls, risks and apporlunilies

Not material

E2 - Pollulion

Impuael, rizk and opporlunily managemeant

E2-1 - Palicies relaled Lo pollution

Not material

E2 - Pallulion

Impuael, rizk and opparlunily managemeant

E2-2 - Acliong and resources relalad 1o pollulion

Not material

E2 - Pallulion

Melrics and Largels

E2-3 - Targeals relaled Lo pollulion

Not material

E2 - Pallulion

Melrics and Largels

E2-4 — Pollulion ol sir, waler and zoil

Not material

E2 - Pallulion

Melrics and Largels

E2-5 - Subs lances of conearn and subslances of very high concem

Not material

E2 - Pollulion

Melrics and Largels

E2-B - Anlicipaled linancial ellects Iram pollulion-relaled impacts, risks and oppaerlunilies

Not material

E3 - Waler and marine resources
E3 - Waler and marine resources
E3 - Waler and marine resources

Impael, fzk and opporlunily managemenl
Impael, rizk and cpporlunily managemenl
Impael, risk and opporlunily managemenl

E3 relaled Lo ESRS 2 IRG-1 - Descriplian of lhe processes Lo idenlily and assess malerial waler and marine resources-relaled impasls, risks and
E3-1- Policies relaled 1o waler and marine resources
E3-2 - Aclions and resources relaled 1o waler and marine resources

Not material
Not material

Not material

E3 - Waler and marine resources

Melrics and Largels

E3-3 - Targels relaled Lo waler and marning resources

Not material

E3 - Waler and marine resources

Melrics and Largels

E3-4 - Waler consumplion

Mot material

E3 - Waler and marine resources

Melrics and Largels

E3-5 - Anlicipaled linancial ellects Irom waler and marine resources-relaled impactls, risks and opparlunilies
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Mot material




List of datapoints (2/3)

E4 - Biodiversity and ecosystems

Strategy

E4-1- Transition plan and consideration of biodiversity and ecosystems in strategy and business model

Not material

Ed - Biodiversity and ecosystems

Strategy

Ed related to ESRE 2 5BM-3 - Material impacts, risks and appartunities and their interaction with strategy and business model

Not material

Ed - Biodiversity and ecosystems

Impact, risk and opportunity managemant

Ed Related to ESRE 2 IRO-1 - Description of processes 1o identify and assess material biodiversity and ecosystem-related impacts, risks and opp

Not material

Ed - Biodiversity and ecosystems

Impact, risk and opportunity managemant

Ed-Z - Policies related to biodiversity and ecosystems

Not material

Ed - Biodiversity and ecosystems

Impact, risk and opportunity management

Ed-3 - Action plans and resources in relation to bicdiversity and ecasysiems

Not material

Ed - Biodiversity and ecosystems

Metrics and targets

Ed-4 - Targets related 1o biodiversity and ecosystems

Not material

Ed - Bindiversity and ecosystems

Metrics and targets

Ed-5 - Impact metrics related to biodiversity and ecosystems change

Not material

E4 - Biodiversity and ecosystems

Metrics and targets

E4-6 - Anticipated financial effects from biodiversity and ecosystem-related impacts, risks and opporunities

Not material

E5 - Resolrce Ugse and circular econonmy

Impact, risk and opportunity managerment

E5 related to ESRS 2 IRO-1 - Description of the processes to identify and assess material resource Use and circular economy-related impacts, risk

Not material

ES - Resolrce Ugse and circular econony

Impact, risk and opportunity managemeant

E5-1- Policies related to resource Usa and circUlar economy

Not material

ES - Resolrce Ugse and circular econonmy

Impact, risk and opportunity managemeant

E5-2 - Actions and resourcas in relation to resource Use and circUlar economy

Not material

ES - Resolrce Ugse and circular econony

Metrics and targets

E5-3 - Targets related to resource Uge and circular economy

Not material

ES - Resolrce uge and circular economy

Metrics and targets

E5-4 - Resource inflaws

Not material

ES - Resolrce Uuge and circular economy

Metrics and targets

EB-5 - Rasource outflows

Not material

ES - Resolrce uge and circular economy

Metrics and targets

E5-6 - Anticipatad financial effects from resolree Use and circular economy-related impacts, risks and opportunities

Not material

51- Own workforee

Strateqy

S1related to ESRS 2 SBM-Z - Intarests and views of stakeholders

51- Own wiorkforce

Strategy

51 related to ESRS 2 S5BM-3 - Material impacts, risks and opportunities and their interaction with strategy and business model

51- Own wiorkforce

Impact, risk and opportunity management

51-1- Palicies related to own workforce

51- Own workforce

Impact, risk and opportunity management

S§1-2 - Processes for engaging with own workers and workers' representatives about impacts

51- Own workforce

Impact, risk and opportunity management

§1-3 - Processes 1o remediate negative impacts and channels for own workers 10 raise concems

51- Own workforce

Impact, risk and opportunity management

1-4 - Taking action on material impacts on own workforee, and approaches to mitigating material risks and pursuing material opportunities relate

51- Own workforce

Metrics and targets

81-5 - Targets ralated 10 managing material negative impacts, advancing positive impacts, and managing material risks and opportunities

51- Own workforce

Metrics and targets

§1-6 - Characteristics of the underaking's employees

51- Own workforce

Metrics and targets

§1-7 - Characterigtics of non-employee workars in the undertaking's own workforce

51- Own workforce

Metrics and targets

1-8 - Collective bargaining coverage and social dialogue

51- Own workforce

Metrics and targets

S1-8 - Divarsity metrics

51- Own workforee

Metrics and targets

S1-10 - Adequate wages

51- Own workforee

Metrics and targets

S1-11 - Social protection

51- Own workforee

Metrics and targets

51-12 - Persons with disabilities

51- Own workforce

Metrics and targets

§1-13 - Training and skills devalopmant metrics

51- Own workforce

Metrics and targets

§1-14 - Health and safety metrics

51- Own workforce

Metrics and targets

51-15 - Work-life balance mattics

51- Own workforce

Metrics and targets

§1-16 - Compensation metties {pay gap and 1otal compensation)

51- Own workforce

Metrics and targets

S1-17 - Incidents, camplaints and severs human rights impacts

RN RNoRN RN RN RN RN RN RN RN RN R RN RN REoREoREo RN RN RN RN RN RN RN RN N N RN RN BN e e N el Nepl




List of datapoints (3/3)

52 - Warkers in the value chain

Strateqy

52 related 10 ESRS 2 SBM-2 - Interests and views of stakehaolders

Not material

52 - Warkers in the value chain

Strategy

52 related 1o ESRS Z SBV-3 - Matetial impacts, risks and opportunities and their interaction with strategy and business model

Nat material

52 -Warkers in the value chain

Impact, risk and oppariunity management

52-1 - Policies related to value chain workers

Not material

52 - Woarkers in the value chain

Impact, risk and oppariunity management

52-Z - Processes for engaging with value chain workers about impacts

Not material

52 - Warkers in the value chain

Inmpact, risk and apportunity managemeant

52-3 - Processes to remediate negative impacts and channels forvalue chain workers to raise concerns

Nat material

52 - Warkers in the value chain

Impact, risk and apportunity management

52-4 - Taking actioh anh matetial impacts on value chain workers, and approachas 1o mitigating material tHiaks and pursuing material oppartunities

Not material

52 -Warkers in the value chain

Metrics and targets

82-5 - Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities

Not material

53 - Affected communities

Strateqy

53 related 10 ESRS 2 5BM-2 - Interests and views of stakehalders

Not material

53 - Affected cammunities

Strategy

53 related 1o ESRS 2 SBV-3 - Matetial impacts, risks and opportunities and their interaction with strategdy and business model

Naot material

53 - Affected cammunities

Impact, risk and oppariunity management

53-1 - Policies related to affected communities

Not material

83 - Affected communities

Impact, risk and opportunity management

83-2Z - Processes for engaging with affected communities about impacts

Not material

83 - Affected communities

Inmpact, risk and apportunity managemeant

83-3 - Processes to remediate negative impacts and channels for affected communities to raise concarns

Nat material

53 - Affected cammunities

Impact, risk and oppariunity management

53-4 - Taking action on material impacts on affected communities, and approaches to mitigating material risks and pursuing material oppartunitie

Not material

83 - Affected communities

Metrics and targets

83-5 - Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities

Not material

54 - Consumers and end Lsers

Strategy

Sd related 1o ESRS 2 5BM-2 - Interests and views of stakehalders

54 - Consumers and end Lsers

Strategy

S4 related 1o ESRS 2 SBV-3 - Matetial impacts, risks and oppottunities and their interaction with strategdy and business model

34 - Consumers and end Usars

Impact, risk and oppariunity management

341 - Policies related to corsumers and end-users

54 - Consumers and end Lsers

Inmpact, risk and apportunity managemeant

54-7 - Processes for engaging with consumers and end-usars about impacts

54 - Consumers and end Lsers

Impact, risk and apportunity management

54-3 - Processes to remediate negative impacts and channels for consumers and end-Users to raise concarns

54 - Consumers and end Users

Impact, risk and oppariunity management

S4-4 - Taking action an material impacts on consumers and end-users, and approaches to mitigating material risks and pursuing material opport|

54 - Consumers and end Lsers

Matrics and targets

54-5 - Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and oppartunities

G1- Business conduct

Governance

Glrelated to ESRS 2 GOV-1-The role of the administrative, supervisory and management bodies

G1- Business conduct

Impact, risk and oppariunity management

Glrelated to ESRS 2 IRC-1 - Description of the processes 1o identify and agsess material impacts, risks and opportunities

G1- Business conduct

Impact, risk and oppariunity management

Gl-1 - Corparate culture and busingss conduct policies

G1- Business conduct

Inmpact, risk and apportunity managemeant

G1-2 - Management of relationships with suppliers

G1- Business conduct

Impact, risk and apportunity management

G1-3 - Prevention and detection of corruption of bribery

G1- Business eonduct

Metrics and targets

Gl-4 - Confirmed incidents of carruption or bribery

G1- Business conduct

Matrics and targets

G1-5 - Palitical influence and lobbying activities

Not applicable

G1- Business conduct

Metrics and targets

GG - Payment practices

RN RN REo RN oREoRE RN R R REoRNoREo RN RN RN N RN R RN RN RE RN NN REe RN RN BN el e

Not applicable

Internal work initiated
Moderate progress
Advanced progress




GHG inventory

Bulgaria
Romania
Greece

Bulgaria
Romania
Greece

Bulgaria

Romania
Greece

+Business travel
+Purchased goods and services
+Capital goods
+Leased assets
+Home office
Business lending

Source: GHG inventory of thi bank, 2023
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Characteristics of our employees

Table 1. The total number of employees by head count, and ldEavns by gender and by country

Country Female Male Other Not disclosed | TOTAL
Bulgaria 844 268 0 0 1112
Romania 579 195 0 0 774
Greece 46 36 0 0 82
TOTAL 1469 499 0 0 1968

By age under 30 years old 30-50 years old over 50 years old
Bulgaria 355 707 50

Romania 209 505 56

Greece 17 64 1

Table 2.Total number of employees who have left the organization during thear

Bulgaria Romania Greece
Female 327 109 13
Male 93 57 13
Not disclosed 0 0 0
Total 26
Turnover rate

Source: thi bank, 2023
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Characteristics of our employees

Table3. Information on employees by contract type, broken down by gender

Information Female Not disclosed
Number of employees with permanent contract | 755
Number of employees with temporary contract | 92

Number of employees working fullime 838

Number of employees working pastime (less 9
working hours per day or less working days per
month)

Information Female Not disclosed
Number of employees with permanent contract | 538 0

Number of employees with temporary contract | 36

0
Number of employees working fullime 543 0
0

Number of employees working pastime (less 31
working hours per day or less working days per
month)

Information Not disclosed
Number of employees with permanent contract
Number of employees with temporary contract

Number of employees working fullime

Number of employees working pattime (less
working hours per day or less working days per
month)

Source: thi bank, 2023




Table4. Gender and age distribution in number

Employment tier
Supervisory Board
Management Board
Senior Management
Middle Management

By age

Supervisory Board
Management Board
Senior Management
Middle Management

Employment tier
Senior Management
Middle Management

By age
Senior Management
Middle Management

Employment tier
Senior Management
Middle Management
Others

By age
Senior Management
Middle Management
Others

Table5. Employees with disabilities

Women
Men
Total

Source: thi bank, 2023

Characteristics of our employees

73

under 30 years old

1
7

under 30 years old
0
0

0
6
40

under 30 years old
0

0

17

Bulgaria
23

5

28

50
30-50 years old

2
6

1
7

30-50 years old
2
14

1
2
33

30-50 years old
1

8

55

Romania

10
123

over 50 years old
3

3
4
4

2
14

over 50 years old
0
0

1
8
73

over 50 years old
0
0
1

Greece




Characteristics of our employees

Table6. Number of employees promoted during the year

Country Women % %

Bulgaria 43 5% 3%
Romania 34 6% 9%
Greece 2 4% 3%

Table7. Employees covered by health coverage and number of worlated injuries (if any)

Information Bulgaria Romania Greece

Percentage of employees covered by health and managemen 1 1 1
system
Number of workrelated injuries and work-related ill health 0 0 0

Table 8 Employees who took parental leave by gender in number &nbd

Bulgaria Romania %
Female 126 25 10%
Male 2 3 2%

Source: thi bank, 2023




Characteristics of our employees

Table9. Gender pay gap (average salary of female emloyees devirjeaverage salary of male employees, expressed in
%)

Gender Pay Gap Gender Pay Gap (total income)
(salary)

Middle Management 68%

Others

Gender Pay Gap Gender Pay Gap (total income)
(salary)

Middle Management 72%

Others

Gender Pay Gap Gender Pay Gap (total income)
(salary)

Middle Management 117%

Others 73%

Table10. Status of incidents or complains

Bulgaria Romania
Total number of incidents of discrimination, including harassment, 0 0
reported in the reporting period
The number of complaints filed through channels for peopletlire 0 0
Hv ES3 IJvP[s }JAv A}JEI(}JE 3§} E |- PER] AEw. ~]|
mechanisms)
The total amount of fines, penalties, and compensation for dareagasa | O
result of the incidents and complaints disclosed above

Tablell. Whistleblower cases

Bulgaria Romania
Total number of whistleblower signals received through ocitannel 1 1




Glossary of key terms

Cost of risk (COR)
Gross Merchandise Value (GMV)

General purpose loans (GPL)

Near prime customers

ESG
CSRD
ESRS
GHG
SBTi
ICAAP
BCP
SMEs
TCFD
CO2
CSAT
SOC
AML
COl
KYC
ALCO

Definition

Annualised impairment charges over the average of opening and closisg/Igan portfolio
The gross merchandise volume is the total amount of sales a compareg imnadr a specified period of time

Unsecured loans which clients can use to finance e.g., vacations or homeaten, mainly focused on the near prime segment

This segment does not qualify for low interest rates offered by the rtra@s banks to the prime borrowers, albeit customarghis segment are not ready to
borrow from lenders focusing on subprime customershvgitohibitive pricing for them. The segment is strgnattracted by tb] [prime quality of service with th
fastest Timeto-Yes and Tim&-Money on the market at affordable pricing

Environmental, social and governance matters
Corporate Sustainability Reporting Directive
European Sustainability Reporting Standards
Greenhouse gas

Science Based Targets Initiative

Internal Capacity Adequacy Assessment Process
Business Continuity Plan

Smaklmedium enterprises

TaskForce on Climate-related Financial Disclosures
Carbon dioxide

Customer Satisfaction Score

Security Operations Centre

Anti-Money Laundering

Conflict of Interest

Knowyour-counterparty

Asset and Liability Committee
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